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Madanapalle Institute of Technology & Science (MITS)  
A Detailed Project Report (DPR) for  

Approval of a Deemed to be University 
 

  Chapter I: Deemed to be University  
1.0  Executive Summary  
  Madanapalle Institute of Technology & Science (MITS) 

is a pioneering institution aimed at revolutionizing 
higher education. Our vision is to create a world-class 
educational platform that fosters innovation, diversity, 
and excellence. Founded on the principles of academic 
rigor, holistic learning, and societal impact, MITS seeks 
to redefine the landscape of education by providing an 
unparalleled experience for students, faculty, and the 
community. 
 
Key Objectives: 
1. Academic Excellence: Establish rigorous academic 

programs spanning various disciplines, designed to 
meet evolving industry needs and global challenges. 

2. Innovation Hub: Foster an environment that 
encourages creativity, entrepreneurship, and 
interdisciplinary collaboration, facilitating 
groundbreaking research and technological 
advancements. 

3. Diversity and Inclusivity: Embrace diversity in all 
forms and create an inclusive campus culture that 
celebrates unique perspectives and experiences. 

4. Community Engagement: Forge strong partnerships 
with local and global communities, promoting civic 
engagement, social responsibility, and sustainable 
practices. 

5. State-of-the-Art Infrastructure: Develop modern 
infrastructure and cutting-edge facilities to support 
both academic and extracurricular activities, ensuring 
an enriching student experience. 

 
Differentiators: 

1. Interdisciplinary Approach: Integrating various 
disciplines to address complex real-world 
problems. 

2. Experiential Learning: Providing hands-on 
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experiences, internships, and industry 
collaborations to complement classroom 
education. 

3. Faculty Expertise: Attracting and retaining top-
tier faculty renowned for their expertise and 
commitment to teaching and research. 

4. Financial Strategy: The MITS Deemed to be 
University will have a sustainable financial model 
that combines diverse revenue streams, including 
tuition, research grants, philanthropic 
contributions, and partnerships with corporate 
entities. 
 

The MITS Deemed to be University aspires to set a new 
standard in higher education by fostering a culture of 
innovation, intellectual inquiry, and social responsibility. 
Through a commitment to excellence, inclusivity, and 
forward-thinking initiatives, we aim to shape future 
leaders and change-makers. This summary encapsulates 
the fundamental aspects of our proposed new University, 
highlighting its mission, objectives, unique selling 
points, financial strategies, and overarching vision. 

    
2.0  The Location and the value proposition of the 

University 
 

 2.1 The University Value Proposition 
The value proposition of a University in Andhra Pradesh 
lies in its ability to provide a holistic, enriching 
educational experience that prepares individuals for their 
careers, fosters personal growth, and contributes to the 
advancement of knowledge and society. 
 
The University will lay emphasis on  
Education and Learning: Universities provide high-
quality education, offering a diverse range of programs 
and courses. They employ experienced faculty, provide 
access to resources like libraries, laboratories, and 
cutting-edge technology, and offer opportunities for 
hands-on learning. 
 
Research and Innovation: Many universities conduct 
extensive research across various fields. They contribute 
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to advancements in science, technology, humanities, and 
more. Students have the chance to engage in research, 
fostering critical thinking and innovation. 
 
Networking and Connections: Universities often serve 
as hubs for networking, connecting students with peers, 
professors, alumni, and professionals in their field. This 
networking can lead to internships, job opportunities, 
collaborations, and mentorships. 
 
Personal Development: Beyond academics, universities 
foster personal growth by encouraging extracurricular 
activities, leadership opportunities, and a diverse 
community that exposes students to different cultures 
and perspectives. 
 
Credentialing and Career Opportunities: A degree 
from a reputable University can significantly enhance 
career prospects. Universities often have career services 
departments that assist students in job placement, 
internships, and career development. 
 
Community Engagement: Many universities actively 
engage with the local community through outreach 
programs, volunteer work, and partnerships, contributing 
positively to societal development. 
 
Alumni Network: Universities often boast extensive 
alumni networks, providing ongoing support, 
mentorship, and professional connections to graduates 
even after they leave the institution. 

    
 2.2 The Location proposition vis a vis the State of 

Andhra Pradesh 
 
The State of Andhra Pradesh is one of the fastest 
growing States in the country. Madanapalle, located in 
the erstwhile District of Chittoor, is fast growing and a 
potential Education hub, and a prospective place for 
cutting edge Research & Industry.  
 
Madanapalle is the largest city in Annamayya district 
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and Rajampet Lok Sabha constituency of the state of 
Andhra Pradesh. Madanapalle is the biggest tomato 
market in Asia and also famous for silk and silk 
products. 
 
Andhra Pradesh has a higher concentration of science 
and engineering graduates in Southern India that is 
attracting the world’s leading technological companies 
to set up software developments centres in Bengaluru, 
Chennai and Hyderabad.  
 
Presently there are around 400 colleges offering 
professional courses with a combined intake of around 
3.3 lakh Under Graduate seats in the state of Andhra 
Pradesh. 
 
After the State was bifurcated, from the combined 
Andhra Pradesh it is focusing on the establishment of 
industries in and around Rayalaseema. The skill 
development agencies and incubating institutions are 
being established in and around Chittor District. The 
State Government has been encouraging quality 
education in general and technical education in 
particular by insisting on standards/norms as per the 
norms of statutory bodies. Every year around five Lakh 
Intermediate/10+2 qualified and its equivalent qualified 
students are passing from its institutions.  
 
A large number of students from Andhra Pradesh State 
are giving preference to join in reputed institutions like 
IITs, NIITs and other Universities in the nearby states. 
Hence there is a dearth for the reputed institutions 
which offer quality education in Engineering / Science, 
Management and many other disciplines. 
 
The MITS Deemed to be University will be known for 
its Teaching, priority to Research and Excellency in 
offering Engineering / Science and Management as 
MITS has been doing for the past 25 years. Currently it 
is autonomous.  
 
It is well connected to major cities nearby. On a daily 
basis there are flights that operate at Bengaluru 
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International Airport. IndiGo, SpiceJet, Vistara, Akasha, 
and Air India are the most popular airline brands that fly 
frequently to this airport. Bengaluru Airport is 114.5 km 
and Chennai Airport is 248 km. Besides flying one can 
also reach Madanapalle by train. Madanapalle Rd is one 
of the most popular train stations in Madanapalle. On an 
average about 13 trains pass through Madanapalle on a 
daily basis. 
 
After analysing all the above facts, Madanapalle Institute 
of Technology & Science, (MITS) with 25 years of 
pioneering experience is proposing to convert to a 
University and seeks approval for various Engineering 
/Science and Management and other disciplines /  
courses to operate as a deemed to be University. 

    
3.0  Introduction to the Project: The Background and 

Rationale 
 

    
 3.1 Introduction: In an ever-evolving world, the 

significance of education as a catalyst for societal 
progress cannot be overstated. As we stand at the 
threshold of a new era characterized by rapid 
advancements in technology, culture, and global 
interconnectedness, the need for an institution that not 
only adapts to change but also spearheads innovation 
becomes paramount. 
 
This comprehensive project report encapsulates the 
vision, mission, and strategic framework for the 
establishment of MITS Deemed to be University, an 
avant-garde academic institution poised to redefine the 
landscape of higher education. With an unwavering 
commitment to excellence, innovation, and inclusivity, 
this report delves into the intricate planning, meticulous 
research, and strategic groundwork necessary for the 
creation of a pioneering University. 
 
Through extensive market analysis, consultation with 
educational experts, and a profound understanding of 
contemporary academic paradigms, this report outlines a 
comprehensive blueprint for the establishment of MITS 
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Deemed to be University. The document elucidates the 
core pillars that will define the ethos of the University—

academic rigor, interdisciplinary collaboration, cutting-
edge research, and a holistic approach to nurturing well-
rounded global citizens. 
 
Moreover, it delineates the overarching goals, 
infrastructure requirements, curriculum design, faculty 
recruitment strategies, student outreach programs, and 
financial projections essential for the successful launch 
and sustained growth of MITS Deemed to be University. 
Embracing diversity in all its forms and fostering an 
environment that fosters critical thinking, creativity, and 
ethical leadership will be the cornerstone of this 
institution. 
 
As the educational landscape continues to evolve, MITS 
Deemed to be University. aims to emerge not just as a 
seat of learning but as a beacon of innovation, shaping 
the future by empowering individuals to think 
expansively, act responsibly, and lead with empathy. 
This project report serves as a compass guiding the 
journey toward realizing this ambitious endeavor—a 
University that stands as a testament to educational 
excellence, progressive thought, and societal 
transformation. 

    
 3.2 Background: Madanapalle Institute of Technology & 

Science (MITS) was established in 1998 in the 
picturesque backdrop of Madanapalle and is located on a 
sprawling 27.22-acre campus on Madanapalle – Kadiri 
road, NH-42 [old NH-205] near Angallu, about 10 km 
away from Madanapalle. MITS, originated under the 
auspices of Ratakonda Ranga Reddy Educational 
Academy under the proactive leadership of Late Sri. N. 
Krishna Kumar M.S. (USA), the then President and Dr. 
N. Vijaya Bhaskar Choudary, Ph.D., Secretary & 
Correspondent of the Academy.  
 
Ratakonda Ranga Reddy Educational Academy was 
setup for promoting education in this region under the 
Society Act. The Society Registration document is 
attached in Annexure 1. MITS is governed by a 
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progressive management and has been striving 
conscientiously to develop it as one of the best centers of 
Academic Excellence in India.  
 
The Institution's profile is firmly based on strategies and 
action plans that match changing demands of the nation 
and the student fraternity. MITS enjoys support and 
patronage of distinguished academicians with vast 
experience in Engineering & Management domain. 
 
The Institute started with 4 disciplines; Mechanical, 
Electrical & Electronics Engineering, Electronics & 
Communication Engineering and Computer Science & 
Engineering and with a total intake of 180. Currently, 
there are eleven under graduate Programs in Engineering 
& Technology, Master in Computer Application and 
Master of Business Administration with a total strength 
of 6873 students.  
 
Academic autonomy has been granted by UGC since 
2014. The institute has been Accredited by NAAC with 
“A+” Grade (2021-26) and all the eligible programs are 
accredited by NBA.  
 
The institute is listed in 251-300 band of NIRF -2022. 
The Institute is ISO 9001 compliant since 2009. We 
have recently been audited by ISO 21001 of 2018 of 
TUV (SUI).   
 
The Civil Engineering Laboratories have been 
Accredited by NABL (ISO 17025:2017) for providing 
testing services. It is the only institute in the 
Rayalaseema region to have such accreditation.  
 
The NPTEL local Chapter of the Institute has obtained 
AAA rating and ranked 8th position in the Country and 
2nd position in Andhra Pradesh from SWAYAM-
NPTEL among 6000+ participating Institutions during 
July-December 2023 session. 
 
MITS has been Rated as “Gold Category” by AICTE CII 

Survey of Industry Linked Technical Institutes for the 
past 5 years Consecutively. The institute is registered as 



 
 

pg. 8 Chapter-I Detailed Project Report: MITS  Principal 

SIRO under DSIR-DST.  
 
MoUs and Collaborations with Foreign Universities, 
Industries & Research Organizations are in place to 
facilitate global internships, higher education. MITS 
Radio 90.8 MHz, Community Radio Station was 
sanctioned by Ministry of Communications, New Delhi. 

    
 3.3 Rationale  
  Universities play a key role in the development of the 

nation as well as community by providing education, 
research, and innovation, which contribute to economic, 
social, and cultural growth.  
 
Andhra Pradesh State Government has been encouraging 
quality education by maintaining the standards / norms. 
However, a large number of Intermediate qualified 
students (10+2) from Rayalaseema region of Andhra 
Pradesh State are migrating to other states for pursuing 
higher education. Therefore, to meet the higher 
education demand, a University needs to be established 
in Rayalaseema region to offer quality education. 

 

    
 3.4 IT Hub- Bengaluru: (115 Km from the proposed 

University) 
 

  It is the Silicon Valley of India and IT Capital of India. 
It is considered to be a global information technology 
hub and largest software exporter from India. The top 
Indian IT companies like Infosys and Wipro have 
headquartered in Bengaluru as are many of the global 
SEI-CMM Level 100 Companies like Intel, Texas 
Instruments, Bosch, Continental, etc. Bengaluru alone 
houses more than 35% of all the IT companies present in 
India and contains close to 5000 companies. 
 
The students passing out from the proposed University 
will have ample opportunities for employment. 

 

    
 3.5 IT Hub- Chennai: (240 Km from the proposed 

University) 
 

 

  Chennai is the third largest exporter of IT and ITES of  
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India. Almost all companies have their backup 
operations in Chennai. Cognizant, Syntel are major 
global IT service company has its Indian operations' 
offices in Chennai. 
 
The students passing out from the proposed University 
will have ample opportunities for employment. 

    
 3.6 IT Hub- Hyderabad: (540 Km from the proposed 

University) 
 

  Hyderabad is also a major IT hub. It is the first 
destination for the Microsoft development centre in 
India --- the largest software development centre outside 
of their headquarters. Hyderabad is also known as the 
Cyber city and houses units of many multinational 
corporations such as Cognizant, TCS, Infosys, Syntel, 
Wipro, etc. 
 
The students passing out from the proposed University 
will have ample opportunities for employment. 

 

    
 3.7 Core Industrial Hubs around, Tirupati (120 Km), 

Kalahasti (140 Km), Anantapur (160 Km), and 
SriCity (160 Km)   

 

  There are companies like AmaraRaja, Kia Motors, 
Foxcon having large industrial manufacturing facilities 
which gives ample opportunities for technically qualified 
skilled manpower. 
 
Establishment of University in Rayalaseema region of 
Andhra Pradesh will have the potential to make a 
significant contribution to rural upliftment.  

 

    
 3.8 Niche programs to develop the economy of the State 

of Andhra Pradesh 
 

  The MITS Deemed to be University apart from 
computer, IT, ITES based courses shall also conduct 
niche programs in various other sectors.  
  
The State of Andhra Pradesh offers great future 
employment opportunities in sectors like Ports / 
Airports, Roads, Rails and IWT, water grid, energy, 
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tourism, social infrastructure and Gas.   
 
There are four key industrial economic sectors, the 
primary sector largely raw material extraction industries 
such as mining and farming, the secondary sector 
involving refining, construction and manufacturing, the 
tertiary sector which deals with services (such as Law 
and Medicine) and distribution of manufactured goods 
and the quaternary sector, a relatively new type of 
knowledge industry focusing on technological research, 
design and development such as computer programming 
and biochemistry. 
 
All these sectors shall be the focus for niche programs in 
the proposed University over a period of time.  
 
Further, all the new features suggested by the National 
Education Policy (NEP) and the regulators like the 
UGC, AICTE, Council of Pharmacy, Bar Council and 
other regulators/councils will be implemented. . 

    
4.0  Vision and Mission statements  
 4.1 Vision Statement: To serve our region, nation and 

world through academic excellence, research relevance, 
and community engagement while emphasizing the 
importance of the individuals. 

 

    
 4.2 Mission Statement: The MITS Deemed to be 

University is committed to providing a dynamic and 
inclusive learning environment that nurtures intellectual 
curiosity, promotes critical thinking, and cultivates 
ethical leadership. Our mission is to empower students 
with the knowledge, skills, and values necessary to 
thrive in a rapidly changing global society. 

 

    
 4.3 A Unique Preposition 

MITS is proud to be at the epicenter of discovery and 
innovation.  At our core are a set of values that daily 
drive our decision making. We seek individuality, 
entrepreneurship, sustainability and engagement with 
community. 
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Individuality  
The world is getting smaller every day.  Technology has 
opened the global marketplace to business irrespective 
of their physical location. Some believe that “It is 

business; it is not personal.”  We believe that from 

concept to ultimate use, people are critical to every 
aspect of the supply chain process. Since every decision 
ultimately affects a person, it is personal.  And for 
businesses to be successful, they must value people: 
cultural and ethnic differences; family backgrounds and 
economic ability; geographic location; age, gender 
identity, and marital status.  
 
Entrepreneurialism 
Whether it is at the margin or through disruptive 
activities, progress happens when someone sees the 
world differently.  New products, services or 
technologies exist when the first person sees their value. 
We facilitate the entrepreneurial spirit, not by teaching 
our students just WHAT to think, but rather, by also 
teaching our students HOW to think. 
 
Sustainability 
 Recognizing how business decisions, both short-term 
and long-term, impact our environment is important to 
preserving people.  The planet will survive; so we need 
to be ever-mindful of how business decisions impact the 
people on the planet.  Furthermore, sustaining our 
operations requires us to be ever mindful of how our 
decisions impact our brand, our funding sources and our 
ability to place our students in the chosen career field. In 
addition, today’s research and scholarship build the 

foundation of tomorrow’s academic enterprise.  That 

foundation requires us to be ever-mindful of the 
infrastructure – both physical and the academic freedom 
of our faculty and students. 
 
Community 
A University serves a catalyst for fostering 
transformative, positive change in the communities we 
serve. Our students, faculty and staff spend time as a 
member of the University community and as well as 
being a member of the larger, surrounding community.  
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So, if we truly value our people, we must be engaged 
with larger community as well as the University 
community.  We best serve our larger community by 
being a trusted partner, known and admired for our 
transparency, our expertise, our welcoming environment 
and our willingness to collaborate with primary and 
secondary education systems, business, government and 
not-for-profit institution 

    
5.0  Key stakeholders and their roles  
  Stakeholders in institute play several essential roles that 

contribute to the overall success and development of 
Institutions 

 

 5.1 Students 
Students are the primary stakeholders in the Institute. 
Their role involves: 

1. Seeking education and knowledge to enhance their 
personal and professional development. 

2. Actively participating in their learning process by 
engaging in classes, coursework, and academic 
activities. 

3. Providing feedback on curriculum, teaching 
methods, and institutional policies to improve the 
overall student experience. 

4. Contributing to campus life and community 
engagement activities 

 

    
 5.2 Parents 

Parents are key stakeholders because they pay for their 
children's education. In return, they want their offspring 
to receive a great education that prepares them for 
leaving home and embarking on a career. Parents ensure 
they attend classes and comply with the Institute 
policies. They complement their children's formal 
education by ensuring they complete their Assignment, 
study for exams and follow healthy diets and sensible 
sleep patterns. Parents expect the institute to keep their 
children safe and reinforce the values taught at home. 

 

    
 5.3 Faculty 

1. Faculty members are at the core of the teaching, 
research, and academic aspects of Institute. Their 
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role includes: 
2. Delivering quality education by designing and 

delivering courses, conducting research, and 
mentoring students. 

3. Contributing to curriculum development, ensuring 
its relevance and alignment with industry needs. 

4. Engaging in scholarly activities, publishing 
Research Papers/Journals/Articles, and advancing 
knowledge in their respective fields. 

    
 5.4 Administrators 

Administrators are responsible for the overall 
management and strategic direction of institutions. Their 
role includes: 

1. Developing institutional policies, strategic plans, 
and budgets. 

2. Creating a conducive learning environment that 
supports students and faculty. 

3. Managing academic and administrative 
operations, including admissions, enrollment, and 
student services. 

4. Ensuring compliance with regulations and 
accreditation standards. 

5. Building relationships with external stakeholders, 
including government bodies, employers, and the 
community. 

 

    
 5.5 Government Bodies 

Government bodies at various levels, such as national or 
regional governments, play a significant role in 
Institution. Their role includes: 

1. Setting policies, regulations, and funding 
frameworks for higher education institutions. 

2. Ensuring equitable access to education and 
promoting affordability. 

3. Accrediting institutions and programs to maintain 
quality standards. 

4. Allocating financial resources to support higher 
education institutions and research activities. 

5. Monitoring and evaluating the performance of 
institutions based on predefined criteria. 

6. Providing academic advice and mentoring 
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students in their educational journey. 
    
 5.6 Employers 

Employers are stakeholders who interact with 
Institutions to meet their workforce needs. Their role 
involves: 

1. Providing input on the knowledge, skills, and 
competencies required in the job market. 

2. Collaborating with institutions to develop 
curricula that align with industry demands. 

3. Offering internships, cooperative education 
programs, and job placement opportunities for 
students. 

4. Participating in advisory boards or industry 
partnerships to provide guidance on emerging 
trends and skills. 

 

    
 5.7 Alumni  

Alumni play a significant role in Institutions. Their role 
includes: 

1. Mentoring current students and providing career 
guidance. 

2. Contributing to research, guest lectures, and 
industry collaborations. 

3. Supporting institutions through philanthropy, 
donations, and fund-raising efforts. 

 

    
 5.8 Other Stakeholders  
  NGOs, Skill Development Centers, International 

Collaborators and others shall also be consulted and 
involved as may be necessary 

 

    
 5.9 Key Documents  
  Annexure 2: NoC from affiliating University or the 

application submitted for obtaining NoC. 
 

  An application was made to the affiliating University on 
….. vide our ref no..  and a reminder letter dated … vide 

our ref no… (Please refer Annexure 2) 

 

    
  Annexure 3: Copy of the application acknowledgment  
  Please refer Annexure A3 which is the  
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Acknowledgement received from the University. 
    
  Annexure4: Name and contact details of Nodal Officer.  
  Please refer Annexure A4 for the details of the Nodal 

Officer. 
 

    
  Annexure 5: Name of the proposed University  
  Please refer Annexure A5 for the details of the Name of 

the proposed University 
 

    
  Annexure 6: Details of the departments which will be 

part of the proposed University 
 

  Please refer Annexure A6 for the details of the 
departments which will be part of the proposed 
University 

 

    
  Annexure 7: Details of the sponsoring body  
  Please refer Annexure 7 for the details of the Sponsoring 

Body 
 

    
  Annexure 8: NBA/NAAC certifications  
  Please refer Annexure 8 for the NBA / NAAC 

Certifications for the last three cycles. 
 

    
  Annexure 9: Approval of relevant statutory bodies for 

professional courses being offered in the institution 
 

  Please refer Annexure 9 for the Approval of relevant 
statutory bodies for professional courses being offered in 
the institution 

 

    
  Annexure 10: Details of financial sustainability (last 3 

years audited financial statements) 
 

  Please refer Annexure 10 for the Details of financial 
sustainability (last 3 years audited financial statements) 

 

    
  Annexure 11: Undertaking of the sponsoring society 

abiding all provisions of the act, rules, and regulations.  
 

  Please refer Annexure A11 which is an undertaking of 
sponsoring society abiding all provisions of the act, 
rules, and regulations. 
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  Annexure 12: Undertaking of the proposed institution 

deemed to be University abiding all provisions of the 
act, rules, and regulations.  

 

  Please refer Annexure A12 which is an undertaking of 
the proposed institution deemed to be University abiding 
all provisions of the act, rules, and regulations. 

 

    
  Annexure 13: Undertaking from the Principal stating 

that the uploaded information is correct 
 

  Please refer Annexure A13 which is an undertaking from 
the Principal stating that the uploaded information is 
correct 

 

    
  Annexure 14: The Layout of the campus and the 

Building Plans and Floor Plans of different facilities 
 

  Please see the Annexure 14 for the details of the layout 
of the campus and the Building Plans and Floor Plans of 
different facilities (Statement and Architectural 
drawings) 

 

    
  Annexure 15: Common facilities, recreational facilities, 

details of hostel and other amenities 
 

  Please see the Annexure 15 for the details of common 
facilities, recreational facilities, details of hostel and 
other amenities 

 

    
6.0  Objectives and Goals of the University  
 6.1 Objectives  
  1. Provide for higher education leading to excellence 

and innovations in such branches of knowledge as 
may be deemed fit, primarily at undergraduate, 
post-graduate, and research degree levels, fully 
conforming to the concept of a University; 

2. Engage in areas of specialisation with proven 
ability to make distinctive contribution to the 
objectives of the higher education system in 
diverse discipline;  

3. Provide for high-quality teaching and research and 
for the advancement of knowledge and its 
dissemination through various research programs 
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under taken in-house by substantial number of full 
time faculty /research scholar in diverse 
discipline;  

4. Recognise, identify and foster the unique 
capabilities of each student, by sensitising 
teachers as well as parents to promote each 
student’s holistic development; 

5. Provide multi-disciplinary and a holistic education 
in the faculties of science, engineering, 
technology, social sciences, arts, humanities, and 
other disciplines; 

6. Transform into research and teaching intensive 
University over a period of time; 

7. Focus on research and innovation by setting up 
start-up incubation centers; technology 
development centres; centres in frontier areas of 
research; greater industry-academic linkages; and 
inter-disciplinary research;  

8. Provide flexible and innovative curriculum, which 
includes credit-based courses and projects in the 
areas of community engagement and service, 
environmental education, value-based education, 
etc. 

9. Adopt the provisions of NEP, 2020;  
10. Strengthen the research ecosystem by establishing 

Recognised Research Cell (RRC); 
11. Possess such academic and physical infrastructure 

as may specified by the UGC or the relevant 
statutory body, as the case may be;   

    
 6.2 Goals  
  Academic Excellence  

Create a distinctive learning experience producing 
graduates imbued with the knowledge and skills 
essential in their chosen career field, international 
competency, critical thinking, an appreciation for the 
arts, a commitment to life-long learning and the ability 
and willingness to lead in an ever-evolving world.  Our 
quality will be judged not on our admission standards 
but on the success of our graduates and our faculty 
 
Besides the Academic Excellence, the University will 
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also focus on Research and innovation, Startups, 
incubation centers, community engagement and service, 
and organizational excellence. 

    
 
    
7.0  The Proposal :The fifteen Year Plan  
 7.1 Overview of the MITS Deemed to be University Project   
  

 
 

Fig. 1: Overview of the  
MITS Deemed to be University Project 

 

    
 7.2 Phase 1 – Building a Foundation: Years 1-5  
  The focus during the first five years of this plan is establishing 

MITS’s strong academic credentials, research expertise and 

community connections.   
 
Students will attend as they know the MITS and its degrees will put 
them on their career path.  Faculty and staff will contribute their 
expertise. Employers will hire our graduates as they are confident in 
the quality of our graduates.  
 
Our strong alumni association is community-based and helps in 
project learning in the curriculum. This is our Phase 1.  
 
Also, during the Phase 1, national and, to a lesser extent, 
international awareness of MITS will be cultivated.  Establishing 
working relationships with universities across the nation and across 
the globe should begin now.   
 
Finding a University, college, or department with an international 
focus that has a connection to Bharat would be a first step.  
 
Over time, this will allow our students to get opportunity to study 
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abroad, in addition to research collaborations and better 
employment.  

    
 
Table 1: Progress in Admissions, Academics, Operations, and others  
(Year 1 – 5) 
 

Time 
Period 

 

Admissions Academics Operations Others 

Year 1 

 

Establish Multi-Stream 
Admissions 
Policy/Criteria/Process  
(Plus 2 score, Andhra 
Oradesh EAMCET rank, 
JEE rank, etc) 

Convert Curricula into 
Flexible Credit Hour 
System 

Establish a Center for 
Teaching and Learning 
with Infrastructure 
Support 
for monitoring student 
success in classroom, 
faculty teaching/training, 
and pedagogical 
research) 

Establishment of Schools, Upgrade 
Department/College Names  
(e.g., College of Engineering, 
College of Computing, etc), and 
Leadership Positions for MITS (e.g., 
Vice Chancellor) 

  

 

Obtain Data Sets of plus 
2 students and appraoch 
as MITS as an option 

Establish Key Partnership 
with Potential Sister 
Institutions  
(US/UK/Asia with Top 
Ranking) for Curricular 
Adaptation, Student 
Exchanges, and Faculty 
Collaboration 

Starting construction 
requirement for II Year 

Get Industry Adjunct Faculty to 
Augment Skill-Based Training  

  
 

Participate in Admission 
Fairs  

First Year Design with 
Community Service 
Projects Established 

Create Institutional Data 
Analytics Center 

Expand Industry Interaction Cell to 
Scan Skill-Based Training Needs and 
Identify Key Offerors 

  

 Expand admission to  
Nighboring Regions/State 
as well as Select 
International Locations 
through Reputed, 
Approved, Consultants. 

Mandatory Industry 
Internship/International 
Project Instituted 

Finalize Faculty and Staff 
Continuous Improvement 
and 
Promotion/Recognition 
Policy 

Update Database of Alumnae and 
Create Database of Key Industrial 
Contacts 

  

 

  

Academic Calendar 
Established to 
National/International 
Norms 

Establish Office of 
Regulatory/Compliance 

Build Engagement Plan to Involve 
Key Industrial Stakeholders in 
Campus Activities, Build a Campus 
Communications Plan 

  

 

  

Supplementary Exam 
System Established to 
Enable  
Fewer Carry Over of 
Courses to Subsequent 
Semesters 

Modernize library to 
include collaboration 
space/ industry-academic 
enclave 

Expand Advisory Board with 
Involvement of Major Industry 
Heads  

  

 

  
Engagement of Pilot 
Industry Faculty to teach 
10% of Classes 

  

Create staff, student and alumni 
awards recognition programs to 
highlight achievements by members 
of the University community. 

  

 

  

Expanding e-learning 
infrastructure to enable 
seamless interaction with 
national/international 
faculty teaching from 
remote locations  

    

  
 

  
Expand Peer Students 
Mentoring for At-Risk 
Students 

    

Years 
2 - 5 

 Create MITS Entrance 
Exam and Administer it 
to Align with Other 
Major Institutions and the 
Admissions Cycle 

Expand Masters and PhD 
Program Offerings 
through Direct 
International 
Collaborations 

Campus Incubator for 
Technology 
Commercialization 

Conduct MITS Economic Impact 
Studies and  
Publish Periodic Reports 

  

 
Expand Admissions to 
Other States and 
International Locations 

Establish Policies and 
Mechanisms to 
Assess/Expand Program 
Offerings 

Augment the Center for 
Teaching and Learning 

Establish a Writing Center to Help 
Support Students with Resume 
Building/Interview Preparation 
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Hire Eminent and Pre-
eminent Faculty 

Formalize Technology 
Commercialization 
Support Programs 

Create Support Center for 
GATE/GRE/TOEFL/CAT/GMAT 
Exams 

  

 

  Expand Industry Faculty  
Initiate Complete 
Construction of Campus 
required for III Year 

Every Student has a Compelling 
Portfolio of Industry/Real-World 
Project Exposure 

  

 

  
Incorporate Project-Based 
Learning in All 
Undergraduate Programs 

New schools Non-
Engineering Support 
Programs 

Engagement of Alumni 

 
 7.3 Phase 2 – Enhancing the Infrastructure.  Years 6-10  
  Expanding MITS’s reach across the nation can occur if  

 
1. The people/businesses know about MITS,  
2. Graduates are finding jobs in their career field and 

where they want to live geographically, and  
3. Graduates and their families, employers and 

foundations all speak highly of the quality of their 
experiences with MITS.   

 
The focus during the second five years of this plan is 
scaling MITS’s regional success, nationally.  The alumni 
association will have chapters in every region of the state, 
faculty will offer seminars addressing current needs of 
each region, and students will be able to complete their 
degree virtually; however, regular weekend residencies 
will help to solidify the connection between the student 
and the institution.   
 
When students reflect on their programs, rarely to they 
speak of the institution, the college and even the 
department.  Students reflect on their experience, 
generally, with respect to faculty, staff and their student 
peers.  For that to occur in a virtual world, face-to-face 
meetings are compulsory.  

 

    
 
Table2: Phase II -Admissions, Academics, Operations, Others 
Time 

Period Admissions Academics Operations Others 

Years 
6-10 

Expand Student 
admissions 
from out of 
state and 

Expand Centers 
of Excellence in 
Key Areas 

Complete 
Construction of 
Campus 

Build 
mechanisms to 
reengage 
alumnae/industry 
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international 
students 

leaders for 
interdisciplinary 
design projects 

    

Institutionalize 
Project-Based 
Learning in 
50% of Classes 
at All Levels 

Food Court 

Establish a 
Center for 
Continuing 
Education  
(initially focused 
on training 
MITS graduates 
who are already 
in their mid 
career in 
industry) 

    

Expand 
International 
Exchange 
Programs for 
Faculty and 
Students at All 
Levels 

  

Create 
infrastructure for 
an alumni 
association that 
can scale up as 
our reach 
expands 

 
 7.4 Phase 3 – International Preeminence.  Years 11-15  
  Bringing MITS to the world and the world to MITS is the 

focus of Phase 3.  
 
During Phase 1 and, to a greater extent, Phase 2, 
expanding our global reach is being cultivated.  
 
During Phase 3, the global reach will flourish.  Student 
teams from disparate universities will collaborate on 
projects with an international emphasis, research will be 
conducted jointly by faculty from disparate universities, 
students will be placed in internships domestically and 
internationally. 
 
Admissions in the 11 – 15 Year of the third phase 

1. Operational Educational Degree Offerings with 
Direct International Collaboration 

2. Good number of Faculty and Students from 
International Destinations 
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3. 10% of Faculty are Among the Nation's Leaders in 
their Profession 

4. 25% of Faculty have Industry Experience 
 
8.0   

Details of Academic Programs for the next five years 
 

 8.1 New Academic Programs with Intake  
 
Table 3: New Academic Programmes over the next five years  

School Branch Level 2024-25 2025-26 2026-27 2027-28 2028-29 

School of 
Engineering 

VLSI Design PG 30 - - - - 

Automation & Robotics UG - - - 120 - 

Biotechnology UG - - - 120 - 
Advanced 
Manufacturing  
Systems PG - 

- - - 30 

Electrical Power 
Systems PG - 

- - - 30 

Structural Engineering PG - - - - 30 

School of 
Computing 

Computer Science &  
Engineering PG 30 - - - - 

Doctoral Programs Ph.D - 10 10 - 10 

M. Sc., Computer 
Science PG - 60 - - - 

B. Sc., Computer Science UG - - 240 - - 
School of 
Pharmacy B. Pharmacy UG - 180 

- - - 

School of 
Education 

B. A., Ed., UG - 120 
- - - 

B. Sc., Ed., UG - 120 
- - - 

B. Com., Ed., UG - 120 
- - - 

School of 
Management 

Bachelor of Business  
Administration UG - - - 120 - 

Hotel Management   - - - - 120 

School of 
Computer 

Applications 

B. Com.  
(Computer Applications) UG - - 180 - - 
M. Com.,  
(Computer Applications) PG 

- - 
60 

- - 

Bachelor of  
Computer Applications UG - - - 120 

- 

School of 
Advanced 
Sciences 

M. Sc., Physics PG - - 60 - - 

M. Sc., Chemistry PG - - 60 - - 

M. Sc., Mathematics PG - - 60 - - 

School of 
fashion 

Technology 
Fashion Technology UG - - - - 120 

School of Law Law UG  - - - - 120 

Total Intake  60 610 670 480 460 
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8.2 Additional Intake for Existing Programs  
 
Table 4: Additional Intake for Existing Programs  

Schools Branch Level 2024-25 2025-26 2026-27 2027-28 2028-29 

School of 
Engineering. 

Civil Engineering UG - - - 60 - 

Electrical & Electronics Engineering UG 
- - - 

60 
- 

Mechanical Engineering UG 
- - - 

60 
- 

School of 
Computing 

Computer Science & Engineering UG 120 
- - 180 - 

CSE -Data Science UG 120 
- - 

60 
- 

CSE - Artificial Intelligence & Machine 
Learning UG 240 

- - 

60 

- 

School of 
Management Master of Business Administration PG 120 

- - - - 

School of 
Computer 

Applications 
Masters in Computer Applications PG 180 - - - - 

Total increase in Intake….   780 
- - 

480 - 
 

 

 8.3 Combined Intake (New and Existing)  
 
Table 5: Combined Intake (New and Existing)  

Schools Branch Level 2024-25 2025-26 2026-27 2027-28 2028-29 

School of 
Engineering 

Civil Engineering UG 60 60 60 120 120 

Electrical & Electronics Engineering UG 60 60 60 120 120 

Mechanical Engineering UG 60 60 60 120 120 
Electronics & Communication 
Engineering UG 300 

300 300 300 300 

Automation & Robotics UG - - - 120 120 

Biotechnology UG - - - 120 120 

VLSI Design PG 30 30 30 30 30 

Advanced Manufacturing Systems PG - - - - 30 

Electrical Power Systems PG - - - - 30 

Structural Engineering PG - - - - 30 

School of 
Computing 

Computer Science & Engineering UG 900 900 900 1080 1080 

CSE -Data Science UG 300 300 300 360 360 

CSE - Artificial Intelligence & 
Machine Learning UG 300 300 300 360 360 

Computer Science & Engineering PG 30 30 30 30 30 

Doctoral Programs Ph.D - 10 20 20 30 

B. Sc., Computer Science UG - - 240 240 240 

M. Sc., Computer Science PG - 60 60 60 60 
School of 
Pharmacy B. Pharmacy UG - 180 180 180 180 

School of 
Education 

B. A., Ed., UG - 120 120 120 120 

B. Sc., Ed., UG - 120 120 120 120 

B. Com., Ed., UG - 120 120 120 120 

School of 
Management 

Bachelor of Business Administration UG - - - 120 120 

Master of Business Administration PG 300 300 300 300 300 
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Hotel Management   - - - - 120 

School of 
Computer 

Applications 

Masters in Computer Applications PG 360 360 360 360 360 

B. Com. (Computer Applications) UG - - 180 180 180 

Bachelor of Computer Applications UG - - - 120 120 

M. Com., (Computer Applications) PG     60 60 60 

School of 
Advanced 
Sciences 

M. Sc., Physics PG - - 60 60 60 

M. Sc., Chemistry PG - - 60 60 60 

M. Sc., Mathematics PG - - 60 60 60 
School of 
fashion 

Technology Fashion Technology   - - - - 120 

School of Law Law   - - - - 120 

  Total Intake….   2700 3310 3980 4940 5400 
 

 
 
9.0  NEP, Academic Bank of Credits and Curriculum 

Design & Development  
 

 9.1 National Education Policy  
  MITS is committed to strengthen implementation of all 

aspects of NEP for inclusive development. 
 
 As visualized in NEP-2020, MITS will give higher 
weightage for continuous and formative assessment in 
an 
Integrated learning frame work which broadly 
comprises of: 

• Learning 
• Critical Thinking 
• Understanding 
• Up-Skilling 
• Applying 
• Creating  

 
MITS will emphasize on continuous formative 
assessment to facilitate the candidate to “Move away 

from high stake examinations – towards more 
continuous and comprehensive evaluation”. 
 
In line with NEP-2020, an optional exit/ entry is 
provided for a candidate who has earned a minimum 
number of credits and has completed all the 
requirements up to the end of respective years of study. 
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 9.2 Academic Bank of Credits  
  Under NEP-2020, it facilitates the students all over the 

nation with the “Academic Bank of Credits” (ABC) 

system for academic flexibility and mobility. This 
system enables fulfilling their thirst for knowledge by 
picking and modify their educational paths and linking 
diverse disciplines, skill-sets in acquiring the proper 
foundations and shaping their ambitions. 
 
 The ABC platform will provide students with the 
opportunity to register for a unique ABC ID, an 
interactive dashboard to see their credit accumulation 
and options to begin a choice-based credit transfer 
mechanism. In addition, the student self-registration 
module will enable accurate identification of candidates 
who want to check and transfer their credits depending 
on their needs. MITS has already initiated the process. 

 

    
 9.3 Curriculum Design & Development  
   MITS diligently will carry out its mandate to develop 

relevant and comprehensive curricula for all its 
programs and keep them up to date through regular 
revisions considering not only the national and global 
developments but also the local and regional needs.  
 
Curriculum Design and Development process focuses 
on identifying the requirements for the Programs to be 
offered by the departments, formation of the courses, 
evaluation plan and modes of offering the same. It 
should also include the provision for supporting various 
career categories such as:  

• Employability 
• Entrepreneurship 
• Innovations & Start-ups  
• Research 

 

    
 
 
    
10.0  Infrastructure and Facilities Over the next Five years  
 10.1 Location analysis and selection criteria  
  MITS is an existing Institution since last 25 years.  
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 10.2 Land Requirement and acquisition plan  
  The existing land parcel available in the campus gives 

enough opportunity for the Deemed to be University, as 
we have almost 19 acres of vacant land available in the 
existing campus.  
 
However, going forward, if further land requirement 
comes-up, then the same will be acquired for future 
expansion. (Such land is available nearby for any 
expansion plans.) 

 

    
 10.3 Design and layout of the campus  
  The Design and layout of campus- Over next 5 years are 

attached as Annexure 16 
 

 10.4 Facilities such as Classrooms, Libraries, Labs, 
Dormitories, etc 

 

  The below mentioned infrastructure is under construction 
and it will ready for use from 2024-25 Academic Year 
 
Additionally, Innovation Center / Start-Up Hubs / 
Industry initiated Research Facilities, Laboratories will 
all be provided. 

 

 10.5 Infrastructure Details – Under Construction  
 10.6 KK Block and NPN Blocks (New Construction) Table 

4 
 

    
 
Table 6: KK and NPN Blocks: New Construction 
Sr No Blocks Floor Description No’s Area in 

Sq Met 
1 KK G + 3 Class Rooms 26 1812 
2 KK G + 3 Labs 4 359 
3 KK G + 3 Administrative 2 165 
4 KK G + 3 Amenities 8 261 
5 KK G + 3 Circulation  1688 
Total     4285 
      
1 NPN C+G+2 Class Rooms 20 1400 
2 NPN C+G+2 Labs 4 352 
3 NPN C+G+2 Administrative 2 205 
4 NPN C+G+2 Amenities 6 195 
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5 NPN C+G+2 Circulation  1453 
Total 3605 

      
 
Table 7: Summary of KK and NPN Blocks 

Sr 
No 

Blocks Floor Area in 
Sq Met 

Amount 
in Lakhs 

1 KK Block G+3 4285 693 
2 NPN Block C+G+2 3605 582 
3 Research Block Extension1 G+3 1932.38 312 
4 Research Block Extension2 G+3 1244.15 200.88 

Total 11066.53 1787.88 
 
11.0  Financial Planning: Over next 5 years  
 11.1 Cost estimation for infrastructure, facilities, and 

development  
 

    
 
Table 8: Cost estimation for infrastructure, facilities, and development 

Academic Year 
Intake at the 

beginning of the 
AY 

Additional 
intake in 
Academic 

Year 

Total 
intake  

Investment 
Required for 

Infrastructure 
(Lakhs) 

2023-2024 1860 0 1860 Already Existing 
2024-25 1860 840 2700 1141.63 

2025-26 2700 610 3310 3381.43 

2026-27 3310 670 3980 1875.44 

2027-28 3980 960 4940 2460.23 

2028-2029 4880 460 5400 1964.08 

Note: The Detailed working for the additional infrastructure required for enhanced intake is 
attached in the Annexure 17. 
 
 11.2 Proposed Fee Structure  
  The proposed fee structure is based on the line of the current fee 

being charged by MITS and nearby Private Universities.  
 

 11.2a  

Table 9: Program wise Intake and Fee:2024-25 
Schools Branch 

Leve
l 

Intake 
Fee per 

Student (Rs.) 
Total Fee 

(Rs.) 

School of 
Engineeri

ng 

Civil Engineering UG 60 
                 

1,10,000.00  
          
66,00,000  

Electrical & Electronics 
Engineering 

UG 60 
                 

1,10,000.00  
          
66,00,000  
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Mechanical Engineering UG 60 
                 

1,10,000.00  
          
66,00,000  

Electronics & 
Communication 
Engineering 

UG 300 
                 

1,60,000.00  
       
4,80,00,000  

VLSI Design PG 30 
                 

1,00,000.00  
          
30,00,000  

School of 
Computin

g 

Computer Science & 
Engineering 

UG 900 
                 

1,90,000.00  
     
17,10,00,000  

CSE -Data Science UG 300 
                 

1,90,000.00  
       
5,70,00,000  

CSE - Artificial 
Intelligence & Machine 
Learning 

UG 300 
                 

1,90,000.00  
       
5,70,00,000  

Computer Science & 
Engineering 

PG 30 
                 

1,00,000.00  
          
30,00,000  

School of 
Managem

ent 

Master of Business 
Administration 

PG 300 
                 

1,00,000.00  
       
3,00,00,000  

School of 
Computer 
Applicati

ons 

Masters in Computer 
Applications 

PG 360 
                 

1,09,000.00         
3,92,40,000  

  Total Intake….   2700   
     
42,80,40,000  

The average fee per student for the year 2024-2025 works out to Rs. 
158533. 

    
 11.2b  

Table 10: Program-wise Intake and Fee:2025-26 
Schools Branch 

Lev
el 

Inta
ke 

Fee per Student 
(Rs.) 

Total Fee  
(Rs.) 

School of 
Engineeri

ng 

Civil Engineering UG 60 
                     
1,10,000  

          
66,00,000  

Electrical & Electronics 
Engineering 

UG 60 
                     
1,10,000  

          
66,00,000  

Mechanical Engineering UG 60 
                     
1,10,000  

          
66,00,000  

Electronics & 
Communication 
Engineering 

UG 300                      
1,60,000  

       
4,80,00,000  

VLSI Design PG 30 
                     
1,00,000  

          
30,00,000  

Doctoral Programs 
Ph.
D 

5 
                        
90,000  

            
4,50,000  

School of 
Computin

g 

Computer Science & 
Engineering 

UG 900 
                     
1,90,000  

     
17,10,00,000  

CSE -Data Science UG 300 
                     
1,90,000  

       
5,70,00,000  

CSE - Artificial 
Intelligence & Machine 
Learning 

UG 300                      
1,90,000  

       
5,70,00,000  

Computer Science & 
Engineering 

PG 30 
                     
1,00,000  

          
30,00,000  

Doctoral Programs 
Ph.
D 

5 
                        
90,000  

            
4,50,000  
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M. Sc., Computer Science PG 60 
                        
85,000  

          
51,00,000  

School of 
Pharmacy 

B. Pharmacy UG 180                      
1,60,000  

       
2,88,00,000  

School of 
Education 

B. A., Ed., UG 120 
                        
85,000  

       
1,02,00,000  

B. Sc., Ed., UG 120 
                        
85,000  

       
1,02,00,000  

B. Com., Ed., UG 120 
                        
85,000  

       
1,02,00,000  

School of 
Managem

ent 

Master of Business 
Administration 

PG 300                      
1,00,000  

       
3,00,00,000  

School of 
Computer 
Applicati

ons 

Masters in Computer 
Applications 

PG 360 
                     
1,09,000  

       
3,92,40,000  

  Total Intake….   3310 
  

     
49,34,40,000  

 

The average fee per student for the year 2025-2026 works out to Rs. 
149075 

   
 
 

 

 11.2c   
   

Table 11: Program wise Intake and Fee: 2026-27 
Schools Branch 

Lev
el 

Inta
ke 

Fee per Student 
(Rs.) 

Total Fee  
(Rs.) 

School of 
Engineeri

ng 

Civil Engineering UG 60 
                 
1,21,000.00  

       
72,60,000  

Electrical & Electronics 
Engineering 

UG 60 
                 
1,21,000.00  

       
72,60,000  

Mechanical Engineering UG 60 
                 
1,21,000.00  

       
72,60,000  

Electronics & 
Communication 
Engineering 

UG 300                  
1,76,000.00  

    
5,28,00,000 

VLSI Design PG 30 
                 
1,10,000.00  

       
33,00,000  

Doctoral Programs 
Ph.
D 

10 
                    
90,000.00  

         
9,00,000 

School of 
Computin

g 

Computer Science & 
Engineering 

UG 900 
                 
2,09,000.00  

  
18,81,00,000 

CSE -Data Science UG 300 
                 
2,09,000.00  

    
6,27,00,000 

CSE - Artificial 
Intelligence & Machine 
Learning 

UG 300                  
2,09,000.00  

    
6,27,00,000 

Computer Science & 
Engineering 

PG 30 
                 
1,10,000.00  

       
33,00,000  

Doctoral Programs 
Ph.
D 

10 
                    
90,000.00  

         
9,00,000  

B. Sc., Computer Science UG 240 
                    
80,000.00  

    
1,92,00,000 
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M. Sc., Computer Science PG 60 
                    
85,000.00  

       
51,00,000  

School of 
Pharmacy 

B. Pharmacy UG 180                  
1,60,000.00  

    
2,88,00,000 

School of 
Education 

B. A., Ed., UG 120 
                    
85,000.00  

    
1,02,00,000 

B. Sc., Ed., UG 120 
                    
85,000.00  

    
1,02,00,000 

B. Com., Ed., UG 120 
                    
85,000.00  

    
1,02,00,000 

School of 
Managem
ent 

Master of Business 
Administration 

PG 300                  
1,10,000.00  

    
3,30,00,000 

School of 
Computer 
Applicati

ons 

Masters in Computer 
Applications 

PG 360                  
1,19,900.00  

    
4,31,64,000 

B. Com. (Computer 
Applications) 

UG 180                     
70,000.00  

    
1,26,00,000.0
0  

M. Com., (Computer 
Applications) 

PG 60 
                    
85,000.00  

       
51,00,000.00  

School of 
Advanced 
Sciences 

M. Sc., Physics PG 60                     
60,000.00  

       
36,00,000.00  

M. Sc., Chemistry PG 60 
                    
60,000.00  

       
36,00,000.00  

M. Sc., Mathematics PG 60 
                    
60,000.00  

       
36,00,000.00  

  Total Intake….   3980 
  

  
58,48,44,000 

 
The average fee per student for the year 2026-2027 works out to Rs. 
146945. 

    
 11.2d  

Table 12: Program wise Intake and Fee: 2027-28 

Schools Branch 
Lev
el 

Inta
ke 

Fee per Student 
(Rs.) 

Total Fee  
(Rs.) 

School of 
Engineeri

ng 

Civil Engineering UG 120 
                 
1,21,000.00  

    
1,45,20,000 

Electrical & Electronics 
Engineering 

UG 120 
                 
1,21,000.00  

    
1,45,20,000 

Mechanical Engineering UG 120 
                 
1,21,000.00  

    
1,45,20,000 

Electronics & 
Communication 
Engineering 

UG 300                  
1,76,000.00  

    
5,28,00,000 

Automation & Robotics UG 120 
                 
1,60,000.00  

    
1,92,00,000 

Biotechnology UG 120 
                 
1,60,000.00  

    
1,92,00,000 

VLSI Design PG 30 
                 
1,10,000.00  

       
33,00,000  

Doctoral Programs 
Ph.
D 

10 
                    
90,000.00  

         
9,00,000  

School of 
Computin

Computer Science & 
Engineering 

UG 1080 
                 
2,09,000.00  

  
22,57,20,000 
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g 
CSE -Data Science UG 360 

                 
2,09,000.00  

    
7,52,40,000 

CSE - Artificial Intelligence 
& Machine Learning 

UG 360                  
2,09,000.00  

    
7,52,40,000 

Computer Science & 
Engineering 

PG 30 
                 
1,10,000.00  

       
33,00,000  

Doctoral Programs 
Ph.
D 

10 
                    
90,000.00  

         
9,00,000  

B. Sc., Computer Science UG 240 
                    
80,000.00  

    
1,92,00,000 

M. Sc., Computer Science PG 60 
                    
93,500.00  

       
56,10,000.00  

School of 
Pharmacy 

B. Pharmacy UG 180                  
1,76,000.00  

    
3,16,80,000 

School of 
Education 

B. A., Ed., UG 120 
                    
93,500.00  

    
1,12,20,000 

B. Sc., Ed., UG 120 
                    
93,500.00  

    
1,12,20,000 

B. Com., Ed., UG 120 
                    
93,500.00  

    
1,12,20,000 

School of 
Managem

ent 

Bachelor of Business 
Administration 

UG 120 
                    
80,000.00  

       
96,00,000  

Master of Business 
Administration 

PG 300 
                 
1,10,000.00  

    
3,30,00,000 

School of 
Computer 
Applicati

ons 

Masters in Computer 
Applications 

PG 360                  
1,19,900.00  

    
4,31,64,000 

B. Com. (Computer 
Applications) 

UG 180 
                    
70,000.00  

    
1,26,00,000 

Bachelor of Computer 
Applications 

UG 120 
                    
70,000.00  

       
84,00,000 

M. Com., (Computer 
Applications) 

PG 60 
                    
85,000.00  

       
51,00,000  

School of 
Advanced 
Sciences 

M. Sc., Physics PG 60                     
60,000.00  

       
36,00,000  

M. Sc., Chemistry PG 60 
                    
60,000.00  

       
36,00,000  

M. Sc., Mathematics PG 60 
                    
60,000.00  

       
306,00,000 

  Total Intake….   4940   
  
73,21,74,000 

 
The average fee per student for the year 2027-2028 works out to Rs. 
148213. 

    
 11.2e  

Table 13: Program wise Intake and Fee: 2028-29 
Schools Branch 

Lev
el 

Inta
ke 

Fee per Student 
(Rs.) 

Total Fee  
(Rs.) 

School of 
Engineerin

g 

Civil Engineering UG 120 
                 
1,33,100.00  

    
1,59,72,000 

Electrical & Electronics 
Engineering 

UG 120 
                 
1,33,100.00  

    
1,59,72,000 

Mechanical Engineering UG 120 
                 
1,33,100.00  

    
1,59,72,000 
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Electronics & 
Communication 
Engineering 

UG 300                  
1,93,600.00  

    
5,80,80,000 

Automation & Robotics UG 120 
                 
1,60,000.00  

    
1,92,00,000 

Biotechnology UG 120 
                 
1,60,000.00  

    
1,92,00,000 

VLSI Design PG 30 
                 
1,21,000.00  

       
36,30,000  

Advanced Manufacturing 
Systems 

PG 30 
                 
1,00,000.00  

       
30,00,000  

Electrical Power Systems PG 30 
                 
1,00,000.00  

       
30,00,000  

Structural Engineering PG 30 
                 
1,00,000.00  

       
30,00,000  

Doctoral Programs 
Ph.
D 

20 
                    
90,000.00  

       
18,00,000  

School of 
Computing 

Computer Science & 
Engineering 

UG 1080 
                 
2,29,900.00    24,82,92,00 

CSE -Data Science UG 360 
                 
2,29,900.00  

    
8,27,64,000 

CSE - Artificial Intelligence 
& Machine Learning 

UG 360                  
2,29,900.00  

    
8,27,64,000 

Computer Science & 
Engineering 

PG 30 
                 
1,21,000.00  

       
36,30,000  

Doctoral Programs 
Ph.
D 

10 
                    
90,000.00  

         
9,00,000  

B. Sc., Computer Science UG 240 
                    
88,000.00  

    
2,11,20,000 

M. Sc., Computer Science PG 60 
                    
93,500.00  

       
56,10,000  

School of 
Pharmacy 

B. Pharmacy UG 180                  
1,76,000.00  

    
3,16,80,000 

School of 
Education 

B. A., Ed., UG 120 
                    
93,500.00  

    
1,12,20,000 

B. Sc., Ed., UG 120 
                    
93,500.00  

    
1,12,20,000 

B. Com., Ed., UG 120                     
93,500.00  

    
1,12,20,000.
00  

School of 
Manageme

nt 

Bachelor of Business 
Administration 

UG 120 
                    
80,000.00  

       
96,00,000  

Master of Business 
Administration 

PG 300 
                 
1,21,000.00  

    
3,63,00,000 

Hotel Management   120 
                    
85,000.00  

    
1,02,00,000 

School of 
Computer 
Applicatio

ns 

Masters in Computer 
Applications 

PG 360                  
1,31,890.00  

    
4,74,80,400 

B. Com. (Computer 
Applications) 

UG 180 
                    
77,000.00  

    
1,38,60,000 

Bachelor of Computer 
Applications 

UG 120 
                    
70,000.00  

       
84,00,000  

M. Com., (Computer 
Applications) 

PG 60 
                    
93,500.00  

       
56,10,000  

School of 
Advanced 

M. Sc., Physics PG 60                     
66,000.00  

       
39,60,000  
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Sciences 
M. Sc., Chemistry PG 60 

                    
66,000.00  

       
39,60,000  

M. Sc., Mathematics PG 60 
                    
66,000.00  

       
39,60,000  

School of 
Technolog

y 
Fashion Technology UG 120                     

85,000.00  
    
1,02,00,000 

School of 
Law 

Law UG 120 
                    
85,000.00  

    
1,02,00,000 

  Total Intake….   5400 
  

  
83,29,76,400 

 
The average fee per student for the year 2028-2029 works out to Rs. 
154254. 

    

 
 
 
 
 
 
 11.3 Revenue model (tuition fees, grants, donations, etc.)   
 
Table 14: Revenue model 
 

Expenditure 

AY:2024
-25 (Rs. 

In 
Lakhs) 

AY:2025-
26 (Rs. In 

Lakhs) 

AY:2026-27 
(Rs. In 
Lakhs) 

AY:2027-
28 

(Rs. In 
Lakhs) 

AY:2028-29 
(Rs. In 
Lakhs) 

Teaching & non-
teaching staff 
Salary 

                    
5,400.00  

                   
6,869.20  

                     
8,590.18  

                 
10,964.70  

                 
12,772.62  

M.Tech Stipend / 
Ph.D Stipend 

                        
108.00  

                      
252.00  

                         
288.00  

                       
288.00  

                       
486.00  

Softwares 
                        

100.00  
                      

200.00  
                         

250.00  
                       

300.00  
                       

350.00  
Printing, 
Stationary & 
Consumables  

                        
230.22  

                      
319.31  

                         
464.44  

                       
671.85  

                       
793.35  

Repairs & 
Maintenances 

                        
115.11  

                      
136.85  

                         
232.22  

                       
373.25  

                       
440.75  

R&D Expenses 
and Center for 
Excellence 
expenses 

                        
150.00  

                      
500.00  

                         
700.00  

                       
900.00  

                    
1,100.00  

Travel, Boarding 
& Lodging 

                          
50.00  

                         
55.00  

                           
66.00  

                         
79.20  

                          
95.04  
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Training 
&Placement 
Expenses 

                        
268.59  

                      
364.92  

                         
464.44  

                       
671.85  

                       
793.35  

Social Welfare 
                          

25.00  
                         

27.50  
                           

33.00  
                         

39.60  
                          

47.52  
Professional 
Charges & 
Consultancy 

                          
60.00  

                         
66.00  

                           
79.20  

                         
95.04  

                       
114.05  

Power and 
Generator  

                          
82.19  

                         
90.41  

                         
108.49  

                       
130.19  

                       
156.22  

Rent, Rates 
&Taxes 

                          
25.00  

                         
27.50  

                           
33.00  

                         
39.60  

                          
47.52  

Departmental 
expenditure/activi
ties including 
FDPs, Seminars, 
Workshops, 
Industry visits, 
etc 

                        
179.80  

                      
214.50  

                         
257.40  

                       
308.88  

                       
308.88  

College operating 
Expenses 

                        
130.00  

                      
143.00  

                         
171.60  

                       
205.92  

                       
247.10  

Communication 
and Radio station 
Expenses 

                          
75.00  

                      
137.50  

                         
165.00  

                       
198.00  

                       
237.60  

Promotion & 
Publicity 
Expenses 

                        
306.96  

                      
433.34 

                         
696.66  

                   
1,045.10  

                    
1,410.40  

Vehicle 
Maintenance ( 
including service, 
fuel charges, etc.) 

                        
200.00  

                      
220.00  

                         
264.00  

                       
316.80  

                       
380.16  

National festivals 
and events 

                          
25.00  

                         
27.50  

                           
33.00  

                         
39.60  

                          
47.52  

Membership & 
other Fee  

                             
3.50  

                           
3.85  

                             
4.62  

                            
5.54  

                            
6.65  

Library  
                          

95.93  
                         

114.04 
                         

174.17  
                       

223.95  
                       

264.45  
Development of 
Labs 

                        
153.48  

                      
273.69  

                         
464.44  

                       
597.20  

                       
705.20  

Examination 
conducting 
expenditure 

                        
153.48  

                      
182.46  

                         
348.33  

                       
447.90  

                       
617.05  

Interest charges 
on vehicle loans 

                          
47.00  

                         
36.00  

                           
24.00  

                         
12.50  

                            
2.50  

Bank charges 
                             

1.25  1.5 1.75 2.0 2.25 
New 
Departmental 
Expenses     

                         
300.00  

                       
400.00  

                       
600.00  
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New Program 
Labs      

                           
33.00  

                         
48.00  

                          
23.00  

New Lab setup 
for  new 
Programs       

                       
400.00  

                       
400.00  

Depreciation on 
assets (Approx.) 

                        
300.00  

                      
400.00  

                         
500.00  

                       
600.00  

                       
700.00  

Total Expenditure 
                    

8,285.50  
                

11,096.05  
                   

14,746.93  
                 

19,404.68  
                 

23,149.19  

Furtherance 10% 
                        

828.55  
                   

1,109.61  
                     

1,474.69  
                   

1,940.47  
                    

2,314.92  

 9114.05 12205.66 16221.62 21345.14 25464.11 
 

  
Income  

Income 
AY:2024-
25 (Rs. In 

Lakhs) 

AY:2025-
26 (Rs. In 

Lakhs) 

AY:2026-
27 

(Rs. In 
Lakhs) 

AY:2027-
28 

(Rs. In 
Lakhs) 

AY:2028-
29 

(Rs. In 
Lakhs) 

Tuition Fee 
collected            
1st Year Fee 4280.40 4934.40 5848.44 7321.74 8329.76 
2nd Year Fee 1867.00* 4280.40 4934.40 5848.44 7321.74 
3rd Year  Fee 1436.00* 1867.00* 4280.40 4934.40 5848.44 
4th Year Fee 1335.00* 1436.00* 1867.00* 4280.40 4934.40 
MBA 2nd year Fee 119.00* -       
MCA 2nd year Fee 112.00* -       
Development Fee  54.00 120.20 349.65 597.20 1016.50 
Consultancy 
Income  

9.10 10.01 11.01 12.11 13.32 

Interest Income on 
Corpus fund 

150.00 150.00 150.00 150.00 150.00 

Interest Income on 
excess income 
generated  0.00 

29.40 76.52 65.71 30.00 

Total Income 9362.50 12827.41 17517.42 23210.00 27644.17 
* Fee from existing Students 

 

 

  
Total Income & Expenditure  
  

 

AY: 2024-
25 (Rs. In 

Lakhs) 

AY: 
2025-26 
(Rs. In 
Lakhs) 

AY: 
2026-27 
(Rs. In 
Lakhs) 

AY: 2027-
28 

(Rs. In 
Lakhs) 

AY: 
2028-29 
(Rs. In 
Lakhs) 

Total Income   9362.50 12827.41 17517.42 23210.00 27644.17 
Total Expenditure   9114.05 12205.66 16221.62 21345.14 25464.11 
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Excess of income 
over Expenditure 

248.45 621.75 1295.80 1864.86 2180.06 

Net Income as a % 
to total income 

3% 5% 7% 8% 8% 

Cash Generation 
Excess of income 
over Expenditure 

248.45 621.75 1295.80 1864.86 2180.06 

Non-Cash 
Expenditure 
(Depreciation on 
assets) 

300.00 400.00 500.00 600.00 700.00 

Cash Generation in 
Previous Years 

       0.00 
      

135.68 
  516.59 388.88 350.22 

Total… 548.45 1157.41 2312.39 2853.74 3230.28 
Capital Expenditure 

Building cost (A) 
0.00 

0.00 1329.44 1877.23 
               

1,305.08  
Furniture Cost of all 
Rooms(B) 114.00 

186.00 151.00 153.00 
                 

209.00  
Lab Equipment Cost 
(C) 12.00 

56.00 60.00 80.00 
                 

100.00  
Computer Lab Cost 
(D) 270.00 

335.00 335.00 350.00 
                 

350.00  
Total Capital 
Expenditure 
(A+B+C+D) 

396.00 577.00 1875.44 2460.23 1964.08 

      
Cash Flow available  
(Rs. in Lakhs)  

152.45 580.43  436.95 393.51 1266.20 

Fund Allocation for 
Welfare Measures 
(Rs. in Lakhs)  

16.77 63.84 48.07 43.29 139.27 

Net Cash Flow 
needed for 
expansion and 
development (Rs. 
in Lakhs) 
 

135.68 516.59 388.88 350.22 1126.93 

Note: In 2024-25 & 2025-26, Building expenditure (A) will not be applicable, as 
the same is under construction. 

 

 
 11.4 Table 15: Fund Allocation for Welfare Measures  
  

Yea
r 

Cash Flow  
(Rs. in 
Lakhs)  

CSR 
Fund @ 
2% of 

cash flow 
(Rs. in 
Lakhs) 

Student 
Welfare 
Fund @ 
2% of 

cash flow 
(Rs. in 

Staff 
Welfare 
Fund @ 
2% of 

cash flow 
(Rs. in 

Scholars
hip Fund 
@ 5% of 
cash flow 

(Rs. in 
Lakhs) 

Total 
fund 
for 

Welfar
e 

Measu

Net 
Cash 
flow 

availa
ble 

(Rs. in 
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Lakhs) Lakhs) res Lakhs) 

202
4-25 

152.43 3.05 3.05 3.05 7.62 16.77 135.66 

202
5-26 

580.43 
 

11.61 11.61 11.61 29.02 63.84 
516.5

9 
202
6-27 436.95 8.74 8.74 8.74 21.85 48.07 

388.8
8 

202
7-28 393.51 7.87 7.87 7.87 19.68 43.29 

350.2
2 

202
8-29 1266.20 25.32 25.32 25.32 63.31 

139.2
7 

1126.
93 

 

 11.5 Table 16: Funding Sources  
  

Academic 
Year 

Addition
al intake 

in 
Academic 

Year 

Fund 
Availa

ble 
from 
Cash 
Gener
ation 
(In 

Lakhs) 

Infrastructu
re 

Investment 
Required 

for the 
additional 
intake (In 

Lakhs) 

 
Funding 
Sources 

2024-25 840 548.45 
Infrastructur
e Existing 

Internal 
Accrual 

2025-26 610 
1157.4

1 

Infrastructur
e Under 

Construction 

Internal 
Accrual 

2026-27 670 
2312.3

9 
1875.44 

Internal 
Accrual 

2027-28 960 
2853.7

4 
2460.23 

Internal 
Accrual 

2028-2029 460 
3230.2

8 
1964.08 

Internal 
Accrual 

 

 

    
 
 
 
 
 
 
 
 
 
 
 



 
 

pg. 38 Chapter-I Detailed Project Report: MITS  Principal 

  Market Factors  
12.0  Market Analysis  
 12.1 Demand for higher education in the region  
  Madanapalle Institute of Technology & Science, 

Madanapalle is situated about 10 KMs from 
Madanapalle town which is one of the leading 
institutions in Rayalaseema Region offering Engineering 
and Management Education.  
 
The demand for higher education in this region is 
influenced by the following factors such as: 

1. Rural population aspiring for Technical Education 
2. Awareness that technically skilled manpower has 

Global Opportunities 
3. Understanding the importance of Education for 

Social Upliftment 
4. Conducive climatic conditions for education 
5. Large opportunities for industry set up to cater to 

the agricultural/ sericulture produce 
6. MITS currently enjoys the privilege and is 

running successfully with 100% admissions.  In 
future too, the conditions are going to prevail and 
MITS appropriately strategizes to meet the 
expectations 

 

    
 12.2 Analysis of existing Universities & other competitions  
  Considering the above conducive environment in the 

region, many institutions and universities have come up 
in the region.  
  
Nearby Madanapalle within a radius of 150 kms, the 
following universities as per Table 10, 11, 12 are 
existing, 
 
However, excluding JNTUA, IIT and Mohan Babu 
University, the other universities / institutions are 
general in nature and are in no direct competition with 
the proposed MITS University.   
 
However, MITS has a unique proposition with respect to 
its faculty strength, research publications, strict 
adherence to the academic curriculum, national 
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&International connects which differentiates with the 
other institutes.  MITS shall continue to prove its 
uniqueness and build strong forts to mark its territory. 

    
 12.3 Other nearby Universities within 150 Km radius  
 
Table 17: Central Universities nearby MITS 
 

Sl.No Central Universities Location Established Specialization 
1.  Central University of Andhra 

Pradesh 
Anantapur 2018 General 

2.  National Sanskrit University Tirupati 1961 (1987†) Sanskrit 
 
Table 18: Centrally Funded Technical Institutions (CFTI) nearby MITS 
 

Sl.No CFTI Location Established Specialization 
1.  Indian Institute of Technology Tirupati 2015 Technology 
2.  Indian Institute of Science 

Education and Research 
Tirupati 2015 Science 

3.  Indian Culinary Institute, 
Tirupati 

Tirupati 2016 BBA–

Culinary 
4.  Dr. YSR Architecture and Fine 

Arts University 
Kadapa 2020 Architecture 

and Fine Arts 

5.  Jawaharlal Nehru Technological 
University, Anantapur 

Anantapur 2008 Technology 

6.  Sri Krishnadevaraya University Anantapur 1981 General 

7.  Sri Padmavati Mahila 
Visvavidyalayam 

Tirupati 1983 Women's only 

8.  Sri Venkateswara Institute of 
Medical Sciences 

Tirupati 1993 Medical 

9.  Sri Venkateswara University Tirupati 1954 General 

10.  Sri Venkateswara Vedic 
University 

Tirupati 2006 Vedic studies 

11.  Sri Venkateswara Veterinary 
University 

Tirupati 2005 Veterinary 
school 

12.  Yogi Vemana University Kadapa 2006 General 

 
Table 19: Private Universities nearby MITS 
 

Sl.No Private University Location Established Specialization 

https://en.wikipedia.org/wiki/Central_University_of_Andhra_Pradesh
https://en.wikipedia.org/wiki/Central_University_of_Andhra_Pradesh
https://en.wikipedia.org/wiki/Anantapur
https://en.wikipedia.org/wiki/National_Sanskrit_University
https://en.wikipedia.org/wiki/Tirupati_(city)
https://en.wikipedia.org/wiki/Sanskrit
https://en.wikipedia.org/wiki/Indian_Institute_of_Technology_Tirupati
https://en.wikipedia.org/wiki/Tirupati
https://en.wikipedia.org/wiki/Technology
https://en.wikipedia.org/wiki/Indian_Institute_of_Science_Education_and_Research%2C_Tirupati
https://en.wikipedia.org/wiki/Indian_Institute_of_Science_Education_and_Research%2C_Tirupati
https://en.wikipedia.org/wiki/Indian_Institute_of_Science_Education_and_Research%2C_Tirupati
https://en.wikipedia.org/wiki/Tirupati
https://en.wikipedia.org/wiki/Indian_Culinary_Institute%2C_Tirupati
https://en.wikipedia.org/wiki/Indian_Culinary_Institute%2C_Tirupati
https://en.wikipedia.org/wiki/Tirupati
https://en.wikipedia.org/wiki/Kadapa
https://en.wikipedia.org/wiki/Jawaharlal_Nehru_Technological_University%2C_Anantapur
https://en.wikipedia.org/wiki/Jawaharlal_Nehru_Technological_University%2C_Anantapur
https://en.wikipedia.org/wiki/Anantapur%2C_Andhra_Pradesh
https://en.wikipedia.org/wiki/Sri_Krishnadevaraya_University
https://en.wikipedia.org/wiki/Anantapur%2C_Andhra_Pradesh
https://en.wikipedia.org/wiki/Sri_Padmavati_Mahila_Visvavidyalayam
https://en.wikipedia.org/wiki/Sri_Padmavati_Mahila_Visvavidyalayam
https://en.wikipedia.org/wiki/Tirupati_(city)
https://en.wikipedia.org/wiki/Sri_Venkateswara_Institute_of_Medical_Sciences
https://en.wikipedia.org/wiki/Sri_Venkateswara_Institute_of_Medical_Sciences
https://en.wikipedia.org/wiki/Tirupati_(city)
https://en.wikipedia.org/wiki/Sri_Venkateswara_University
https://en.wikipedia.org/wiki/Tirupati_(city)
https://en.wikipedia.org/wiki/Sri_Venkateswara_Vedic_University
https://en.wikipedia.org/wiki/Sri_Venkateswara_Vedic_University
https://en.wikipedia.org/wiki/Tirupati_(city)
https://en.wikipedia.org/wiki/Vedas
https://en.wikipedia.org/wiki/Sri_Venkateswara_Veterinary_University
https://en.wikipedia.org/wiki/Sri_Venkateswara_Veterinary_University
https://en.wikipedia.org/wiki/Tirupati_(city)
https://en.wikipedia.org/wiki/Veterinary_school
https://en.wikipedia.org/wiki/Veterinary_school
https://en.wikipedia.org/wiki/Yogi_Vemana_University
https://en.wikipedia.org/wiki/Kadapa
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1.   
Mohan Babu University 

 
Tirupati 

 
2023 

 
Engineering, 
Management, Fine arts, 
Agriculture, Film & 
Media  

 
 12.4 Identification of target audience and their needs  
  Presently MITS is focusing on the students from the 

Rayalaseema Region with a very small percentage from other 
parts of the state.  Going into future, MITS shall devise a 
strategy to attract students across the country and also a few 
foreign nationals to pursue their education.  For this, 
accommodation, food at international level is being planned.  
Further, with the curriculum being mapped to the NEP-2020 
to ensure that the academic requirements of the new segment 
of the students also are met. 

 

    
 
13.0  Risk Assessment and Mitigation  
 13.1 Identification of potential Risks and Challenges  
  The risks are classified based on their likelihood of 

occurrence and their significant impact on the development 
and growth of the University.  
 
Risks that will have a high probability of occurrence and a 
high impact on the University will be generally classified as 
high risks, while those which cause moderate impact on the 
growth will be classified as medium. Low risks will be the 
ones that have a least chance of occurrence and possess a 
low impact on the University. 
 
A summary of the high risks is presented below:  
 
• Reputational Risk: 
Negative publicity may damage the image of the 
organization and this can be mitigated by developing and 
implementing an effective communication strategy. Further 
to manage the crisis, the institution would promote prompt 
dissemination of information.   
 
Currently, MITS website provides the entire information 
concerning the activities of the Institute very transparently.  

 

https://en.wikipedia.org/wiki/Tirupati_(city)
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It publishes all the credentials of the Institute which are hard 
earned by the Institute.  Apart from the website, MITS has 
its presence in various social media and is very active with 
large number of followers.   
 
In addition to that, the Senior Manager Communications 
maintains good relations with the Media to reach the Public.  
These existing initiatives will further be strengthened to 
ensure no risk happens and also to mitigate if any negative 
publicity happens. 
 
• Legal Risks: 
Academic Program approval and Regulatory requirements 
fall under this category. This can be mitigated by ensuring 
that all the Academic Programs offered by the University 
are approved by relevant bodies and they comply with the 
requirements as mandated.  
 
Further, we plan to conduct internal, statutory and 
management audits to ensure that all the regulatory 
requirements are met to the fullest satisfaction.  MITS fulfils 
and would continue to fulfil all the statutory and legal 
requirements from time to time. 
 
• Financial Risks: 
Non-payment of student tuition fees on time and inadequate 
funding for running the academic programs and funded 
research fall under this category. This risk can be mitigated 
by doing the following: 

1. Ensuring all the student tuition fees payable are 
collected within the Academic Year. 

2. Establish partnership with other stakeholders like 
alumni, employers to provide financial assistance and 
scholarships. 

3. Connect with industry to seek financial assistance to 
carry out research in collaboration with industry 

 
Currently, MITS ensures periodically that all the fee dues 
from the students are remitted in time with timely circulars 
and reminders.  Going into the future, MITS shall create a 
Corpus Fund to mitigate this risk, such that the day-to-day 
operations of the Institute shall not be affected. 
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• Operational Risks: 
Inadequate supply of utilities and sudden pandemic 
outbreaks generally fall under this category. This can be 
mitigated by ensuring surplus backup of essential 
commodities’, power and storage facilities. Further we will 

ensure that all Health and Safety standards are maintained in 
all residential and institutional premises. 
The necessities for the day-to-day operations like Water, 
Power, Diesel etc., are already planned.  Water source is a 
plenty in the region, though Sewage Treatment Plant is 
already established and in full use.  For Power, alternatively, 
MITS generates Solar Power and already is contributing to 
the Power Grid.  These initiatives shall be further 
strengthened in future. 
 
• Quality Risks:  
Inadequate satisfaction of clients and stake holders will fall 
under this category. This can be mitigated by immediate 
fulfillment of client requests to utmost satisfaction. Further 
the institute shall ensure that faculty members / staff are 
capable to meet the expectations of all stake holders. 
 
The expectations of all the stakeholders is already being 
addressed.   However, enlistment of the expectations of the 
stakeholders and assigning the responsibilities to specific 
wings of MITS who are trained to become competent to 
address the same is being ensured. 

    
14.0  Strategies to Mitigate Risks   
 14.1 Mitigating risks in a new University involves strategic 

planning and proactive measures. These are several 
strategies to address potential risks: 

 

    
 14.2 Financial Risks  
 14.2a Diversify Funding Sources  
  Non-payment of student tuition fees and insufficient funding 

for academic programs and research pose significant 
financial risks for MITS. To address this challenge, MITS is 
actively diversifying its funding sources through strategic 
initiatives.  
 
This includes ensuring timely collection of all student 
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tuition fees within the academic year, establishing 
partnerships with stakeholders like alumni and employers 
for financial assistance and scholarships, and engaging with 
industry for collaborative research opportunities.  
 
By tapping into a variety of funding streams, MITS aims to 
create a more resilient financial foundation that goes beyond 
traditional revenue sources. 

    
 14.2b • Financial Planning:  

MITS recognizes the importance of robust financial 
planning to sustain its day-to-day operations and mitigate 
potential risks. The institution currently employs proactive 
measures, such as periodic checks on fee payments with 
timely circulars and reminders.  
 
Looking ahead, MITS is taking a forward-thinking approach 
by planning to establish a Corpus Fund. This fund will serve 
as a financial reserve, providing a buffer against 
uncertainties and ensuring the seamless continuation of 
institute operations. By incorporating financial planning 
strategies, MITS aims to foster stability and long-term 
financial health. 
 
• Risk Assessment and Contingency Plans 
Understanding the inherent risks associated with non-
payment of tuition fees and inadequate funding, MITS is 
actively engaged in risk assessment and contingency 
planning. The institution is committed to ensuring that all 
fee dues are collected on time through regular checks and 
reminders. Additionally, MITS plans to create a Corpus 
Fund as a proactive contingency measure.  
 
This fund will act as a safeguard, allowing the institution to 
navigate financial challenges without compromising day-to-
day operations. By emphasizing risk assessment and 
implementing contingency plans, MITS is strengthening its 
resilience and preparedness for any unforeseen financial 
adversities. 
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15.0  Reputation and Credibility  
 15.1 Quality Assurance  
  MITS is committed to upholding the highest standards of 

academic excellence and quality across all facets of its 
educational offerings.  
 
The institution places a strong emphasis on Quality 
Assurance as a foundational principle. This commitment 
extends to ensuring the quality of academic programs, 
faculty, and research initiatives. MITS understands that 
maintaining these high standards is essential not only for the 
credibility of the institution but also for providing students 
with a top-notch education that prepares them for the 
challenges of the modern world.  
 
Through continuous assessment, evaluation, and 
improvement, MITS is dedicated to delivering an 
educational experience that meets and exceeds the 
expectations of its students and stakeholders. 
 
As a part of MITS commitment to the society, Quality and 
competency-based Certificate or Diploma courses with 
reference to local needs will be made available to the 
immediate local population  

 

    
16.0  Transparency and Communication:   
  MITS recognizes the critical importance of transparent 

communication with all stakeholders, including students, 
faculty, staff, and the wider community. Our commitment to 
transparency is integral to building trust and fostering an 
open and supportive environment. 
 
We understand that clear and honest communication is key 
to addressing concerns promptly. MITS is dedicated to 
establishing channels that facilitate open dialogue, ensuring 
that information is readily accessible and easily understood. 
Whether it involves sharing updates on academic programs, 
addressing faculty and staff inquiries, or engaging with the 
community, our aim is to promote a culture of transparency 
that builds trust and strengthens relationships. 
 
By actively embracing transparent communication practices, 
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MITS seeks to create an inclusive and collaborative 
atmosphere where all stakeholders feel heard and valued. 
This commitment extends to promptly addressing concerns 
and providing clarity, reinforcing our dedication to 
maintaining a positive and constructive relationship with 
everyone involved in the University community. 

    
17.0  Accreditation and Compliance   
  MITS places a high priority on accreditation and compliance 

with educational standards to uphold credibility and assure 
the quality of our educational programs. We are committed 
to meeting and exceeding the established benchmarks and 
guidelines set by relevant accrediting bodies. 
 
Our institution understands the importance of adhering to 
educational standards as a means of ensuring that our 
academic offerings meet recognized benchmarks of 
excellence. Pursuing and obtaining relevant accreditations is 
a proactive step taken by MITS to demonstrate our 
commitment to delivering high-quality education. 
 
By aligning with accreditation requirements and maintaining 
compliance with educational standards, MITS aims to 
provide students with a reputable and recognized education. 
This dedication not only enhances the credibility of our 
institution but also ensures that our academic programs are 
held to rigorous standards, fostering a learning environment 
that prepares students for success in their chosen fields. Our 
continuous efforts in accreditation and compliance 
underscore our commitment to academic excellence and the 
continuous improvement of our educational offerings. 

 

    
18.0  Recruitment and Retention  
 18.1 Faculty and Staff Development  
  MITS recognize the pivotal role that faculty and staff play in 

the overall educational experience. Our commitment to 
excellence extends to the professional development of our 
faculty and staff members. We understand that investing in 
their growth not only enhances their individual capabilities 
but also contributes to the overall quality of education 
provided at our institution. 
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MITS is dedicated to create an environment that encourages 
continuous learning and skill enhancement. Through 
strategic investments in professional development programs, 
we aim to attract and retain talented individuals who are 
passionate about fostering academic growth and innovation. 
These programs will cover a range of areas, including 
pedagogical advancements, technological updates, research 
methodologies, and leadership skills. 
 
By prioritizing faculty and staff development, MITS ensures 
that our educators stay abreast of the latest advancements in 
their respective fields, contributing to a dynamic and 
enriching learning environment. This commitment 
underscores our dedication to nurturing a team of 
professionals who are not only knowledgeable but also 
deeply invested in the success and development of our 
students. 

   
 

 

19.0  Student Support Services  
  MITS is committed to provide comprehensive student 

support services to enhance the overall student experience 
and foster high retention rates. Recognizing that student 
success goes beyond the classroom, we have developed a 
range of support services to ensure that every student 
receives the guidance and assistance they need throughout 
their academic journey. 
 
Our institution places a strong emphasis on academic 
advising, offering personalized guidance to help students 
navigate their academic paths successfully. Additionally, we 
provide counseling services to address the diverse needs of 
our student community, promoting mental well-being and 
resilience. 
 
Furthermore, MITS is dedicated to support students in their 
career development. Our career services are designed to 
equip students with the skills and resources needed to make 
informed career choices, pursue internships, and transition 
seamlessly into the professional world. 
 
By offering robust student support services, MITS aims to 
create a nurturing environment where students feel 
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supported in their academic pursuits, personal development, 
and career aspirations. These services are an integral part to 
our commitment to student success and retention, ensuring 
that each student receives the holistic support necessary to 
thrive during their time at our institution. 

    
20.0  Engagement and Community Building  
  MITS is dedicated to foster a vibrant campus community 

that goes beyond the classroom. We recognize the 
importance of student engagement and its impact on overall 
retention and satisfaction. To achieve this, the institute 
actively promotes and supports a variety of extracurricular 
activities, clubs, and events. 
 
Our institution believes that a well-rounded education 
extends to involve in activities outside of academic studies. 
We encourage students to participate in diverse 
extracurricular activities that cater to a range of interests. 
Whether it's joining a club, participating in cultural events, 
or engaging in sports and recreational activities, MITS 
provides ample opportunities for students to explore their 
passions and connect with like-minded peers. 
 
By fostering a sense of community through these activities, 
the Institute aims to create a supportive and inclusive 
environment. This not only enriches the overall student 
experience but also contributes significantly to student 
retention. Our commitment to engagement and community 
building reflects our belief in the holistic development of 
our students, ensuring that they not only succeed 
academically but also form lasting connections and 
memories during their time at MITS. 

 

    
21.0  Operational Challenges  
 21.1 Risk Management Policies  
  Certainly, at MITS, we are dedicated to the safety, security, 

and well-being of our campus community. To ensure a 
secure and conducive environment, we have developed 
comprehensive risk management policies that span key areas 
such as cybersecurity, campus safety, academic integrity, 
and crisis management. 
 

 



 
 

pg. 48 Chapter-I Detailed Project Report: MITS  Principal 

In the realm of cybersecurity, MITS is committed to 
safeguarding our digital infrastructure and sensitive 
information. Our policies encompass measures to prevent 
cyber threats, secure data integrity, and regularly update our 
systems to stay ahead of evolving risks in the digital 
landscape. 
 
Campus safety is a top priority for the Institute. Our risk 
management policies include stringent safety protocols, 
emergency response plans, and ongoing training programs. 
These initiatives are designed to create a safe and secure 
environment for the students, faculty, and staff, fostering a 
campus where everyone feels protected and supported. 
 
Maintaining academic integrity is fundamental to the 
educational experience at MITS. Our policies address issues 
such as plagiarism, cheating, and other forms of academic 
misconduct. By upholding strict standards of academic 
honesty, we ensure the integrity of our educational programs 
and the value of the degrees awarded. 
 
In preparation for unforeseen events or emergencies, our 
institution has developed crisis management policies. These 
policies outline clear procedures for communication, 
evacuation, and coordination with relevant authorities to 
effectively respond to crises and minimize their impact on 
the campus community. 
 
By implementing and regularly reviewing these risk 
management policies, MITS demonstrates its commitment 
to provide a secure, ethical, and resilient learning and 
working environment. We remain vigilant in our efforts to 
identify and mitigate potential risks, adapting our strategies 
to uphold the highest standards of safety, security, and 
integrity across the campus. 

    
22.0  Technology Infrastructure  
  MITS has recognized the critical role of technology in 

enhancing the learning environment and supporting the 
overall operations of our institution. To ensure a seamless 
and secure technological experience, we are committed to 
invest in robust IT infrastructure and, cybersecurity 
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measures. 
 
Our commitment begins with the development and 
maintenance of a state-of-the-art technology infrastructure. 
This includes regular upgrades to hardware, software, and 
networking systems to keep pace with technological 
advancements. By investing in cutting-edge technologies, 
MITS aims to provide tools and resources necessary for a 
modern and efficient educational experience for students, 
faculty and staff. 
 
In tandem with enhancing our technology infrastructure, 
cybersecurity is a top precedence. MITS is dedicated to 
safeguard sensitive data and ensure the privacy and security 
of our digital assets. Our cybersecurity measures involve 
comprehensive strategies to identify, prevent, and respond to 
potential cyber threats. Regular assessments, updates, and 
training programs contribute to a proactive approach in 
maintaining a secure digital environment. 
 
By prioritizing both robust technology infrastructure and 
cybersecurity measures, MITS is committed to create a 
technologically advanced and secure campus. This 
investment not only supports the smooth day-to-day 
operations of the institution but also fosters an environment 
where students can engage with cutting-edge technology 
while having confidence in the security and integrity of their 
digital interactions. 

    
23.0  Sustainable Growth  
  MITS is dedicated to foster sustainable growth by adopting 

a strategic and responsible approach to expansion. We 
recognize the importance of ensuring that growth aligns 
with the available resources and infrastructure capacity to 
maintain a sustainable and thriving institution. 
 
Our commitment to sustainable growth involves careful 
planning and assessment of the institution's capabilities and 
limitations. We prioritize the alignment of expansion 
initiatives with the existing infrastructure, ensuring that we 
can support increased enrollment, additional programs, and 
expanded facilities without compromising the quality of 
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education or the student experience. 
 
When planning for growth, MITS takes into account the 
factors such as faculty and staff capacity, physical 
infrastructure, financial resources, and technological 
capabilities. By conducting thorough assessments and 
utilizing a phased approach to expansion, we aim to avoid 
overstretching resources and maintain a balance that 
supports long-term sustainability. 
 
This commitment to sustainable growth is not only about 
expanding in size but also about enhancing the quality of 
education and services provided. Through responsible 
planning, MITS seeks to create an environment where 
growth is synonymous with continuous improvement where 
every aspect of expansion contributes to the institution's 
overall excellence. 

    
24.0  Market and Competition  
 24.1 Market Research  
  MITS recognizes the dynamic nature of education and are 

committed to provide a student-centric experience that 
aligns with evolving needs. To achieve this, we prioritize 
continuous market research to gain insights into changing 
student preferences, industry trends, and the competitive 
landscape. 
 
Our dedication to market research involves regular and 
thorough assessments of the educational landscape. This 
includes understanding the shifting demands of students, 
emerging trends in academic disciplines, and the evolving 
requirements of industries and employers. By staying 
informed about these dynamics, MITS ensures that our 
academic programs remain relevant and aligned with the 
expectations of both students and the workforce. 
 
We are committed to utilize market research findings to 
enhance our educational offerings, optimize program 
structures, and introduce new initiatives that cater to the 
evolving needs of our student community. Additionally, this 
research allows us to stay competitive by identifying areas 
for improvement and innovation within the higher education 
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sector. 
 
At MITS, the integration of market research into our 
strategic planning processes enables us to adapt proactively 
to the changes in the educational landscape. By staying 
attuned to the pulse of the market, we aim to provide a 
forward-looking and responsive educational environment 
that prepares our students for success in a rapidly evolving 
world. 

    
25.0  Differentiation Strategy  
  MITS embrace a differentiation strategy aimed at 

showcasing our unique strengths and offerings. We 
understand the importance of standing out in a competitive 
educational landscape. To achieve this, we emphasize and 
highlight distinctive selling points that set us apart from 
competitors. 
 
Our commitment to differentiation encompasses several key 
areas. First and foremost, we take pride in our innovative 
academic programs that are designed to meet the evolving 
needs of students and industries. These programs are 
tailored to provide a cutting-edge and forward-looking 
educational experience. 
 
Additionally, our research initiatives contribute to our 
differentiation strategy. By fostering a culture of inquiry and 
discovery, we aim to make significant contributions to 
knowledge and engage students in impactful research 
opportunities. This emphasis on research not only enhances 
the learning experience but also reinforces our commitment 
to academic excellence. 
 
Moreover, our focus on comprehensive student support 
services forms a crucial part of our differentiation strategy. 
We believe in going beyond traditional academic offerings 
to provide a supportive and enriching environment for our 
students. Whether through mentorship programs, counseling 
services, or career support, we aim to create a holistic 
educational experience that sets us apart. 
 
By consistently highlighting these unique selling points, 
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MITS strives to position itself as a distinctive and attractive 
choice for students seeking a high-quality, innovative, and 
supportive educational journey. Our differentiation strategy 
is a testament to our commitment to providing a well-
rounded and unparalleled educational experience. 

    
26.0  Adaptability and Innovation  
  MITS recognize the dynamic nature of education and the 

importance of staying at the forefront of evolving trends. 
Our commitment to adaptability and innovation is a 
fundamental pillar of our approach to education. 
 
We understand that educational landscapes are continuously 
changing, driven by advancements in technology, shifts in 
learning preferences, and emerging industry needs. To stay 
competitive, MITS is dedicated to remain highly adaptable. 
This involves regularly assessing educational trends, 
understanding the evolving needs of students, and being 
responsive to changes in the broader educational 
environment. 
 
In embracing innovation, we prioritize the development and 
implementation of cutting-edge teaching methods and 
curriculum enhancements. This commitment is designed to 
create a dynamic and engaging learning experience for our 
students. Whether through the integration of technology, the 
exploration of new pedagogical approaches, or the 
development of interdisciplinary programs, MITS seeks to 
foster an environment where innovation in education is 
encouraged and embraced. 
 
Our adaptability and innovation strategy not only enhance 
the quality of education but also ensure that our graduates 
are well-prepared for the challenges of a rapidly changing 
world. By staying ahead of educational trends and 
incorporating innovative practices, MITS aims to provide a 
learning experience that is not only relevant and effective 
but also positions our institution as a leader in shaping the 
future of education. 
 
By implementing these strategies, a new University can 
proactively address potential risks, enhance its resilience, 
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and establish a strong foundation for long term success. 
Regular evaluation and adaptation of these strategies are 
crucial to effectively manage risks in a dynamic educational 
landscape. 
 
MITS is committed to proactively mitigate potential risks 
and ensure long-term success through strategic 
implementation. Our focus on risk management policies, 
technology infrastructure, market research, differentiation, 
adaptability, and innovation aims to build resilience. 
Regular evaluation and adaptation of these strategies are 
integral to our approach, allowing us to stay responsive in 
the ever-evolving educational landscape and maintain a 
strong foundation for sustained excellence. 

    
27.0  Implementation plan  
  Phased timeline for construction and development: We have 

initiated constructions of rooms in the first phase 
requirement of 2024-25 and the details are given below: 

 

    
 
Table 20: Infrastructure Required: Phase I 

S.No Description No's 
1 Class Rooms 26 
2 Laboratories 4 
3 Administrative Rooms 2 
4 Amenities  8 

Note: To be Completed by June 2024 
 
Table 21: Infrastructure Required: Phase II 

S.No Description No's 
1 Class Rooms 20 
2 Laboratories 4 
3 Administrative Rooms 2 
4 Amenities  6 

Note: To be completed by November 2024. 
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Table 22: Additional Infrastructure Required for Expansion 
Requirement 

Academic 
year 

Additional intake 
Class 

Rooms 
Tutorial 
rooms Labs 

Admin 
Block Amenities Total 

2023-24 _ Already existing   
2024-25 780 (UG)+60 (PG) 12 6 6 4 4 20 
2025-26 540 (UG)+60(PG)+10 Ph.D 10 2 6 5 3 16 
2026-27 420 (UG) +240 (PG)+10 Ph.D 11 2 8 6 3 19 
2027-28 960(UG) 16 3 8 6 5 22 
2028-29 360 (UG)+90(PG)+ 10 Ph.D 6 6 4 3 2 15 

    55 19 32 24 17 92 
 
Table 23: Additional Infrastructure Required for Expansion  
(Under construction / To be constructed) 

Academic 
year Additional intake 

Class 
Rooms 

Tutoria
l rooms Labs 

Adm
in 

Bloc
k 

Ameni
ties 

Tota
l 

Rema
rks 

2023-24 _ Already existing 

  

 To be 
Compl

eted 
by  

2024-25 780 (UG)+60 (PG) 19 6 6 4 8 
43 

June,2
024 

2025-26 
540 (UG)+ 
60(PG)+10 Ph.D 

13 4 6 5 6 
34 

Nove
mber,2
024 

2026-27 
420 (UG) +240 
(PG)+10 Ph.D Construction of multi-storied building has been planned for 

which permission has been sought from Andhra Pradesh State 
Govt. Authorities. Inspection of the site has been completed and 
permission is awaited. 

2027-28 960 (UG) 

2028-29 
360 (UG)+ 90(PG)+ 
10 Ph.D 

 

28.0  Resource allocation and project management  
  1. In the first phase of the constructions which has already 

started, an estimated amount of Rs. 693 lakhs will be 
spent. 

2. In the second phase of the construction, an amount of 
Rs. 582 lakhs is proposed to spend. 

3. In the third phase of the construction, an amount of Rs. 
513 lakhs is proposed to spend. 
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Table 24: Infrastructure Estimates 
 

INFRASTRUCTURE DETAILS 

APPROXIMATE ESTIMATE 

S.no Blocks Floor Area (Sq Mt.) Amount in lakhs Time Frame 

1 KK Block G+3 4276.86  693 
To be completed by 
June 2024. 

2 NPN Block C+G+2 3604.99  582 

Will start on December 
15th 2023 and will be 
completed by 
November 2024. 

3 Research Block Extension-1 G+3 1932 312 

Will start in March 
2024 and will be 
completed by 
November 2024. 

4 Research Block Extension-2 G+3 1244 200.88 

Will start in March 
2024 and will be 
completed by 
November 2024. 

      TOTAL 1787.88    

 
29.0  Marketing, Outreach and social media  
 29.1 Branding and Marketing Strategy  
  Developing a branding and marketing strategy for a 

University involves understanding its unique value 
propositions, target audience, and goals. Here are the steps 
that are involved: 

 

    
 29.2 Identify Unique Selling Proposition (USP)   
  MITS stands out as the pioneer in the region in terms of 

academic excellence, research and innovation.  The 
University shall focus on the advancements a student can 
make in his/her career by exposing them to the latest 
developments. 

 

    
 29.3 Target Audience  
  The target audience shall be in the initial years 

predominantly be drawn from the Rayalaseema region, but 
shall target the audience from across the country and also 
from the other third world countries. 

 

    
 29.4 Compelling Brand Story  
  MITS has started its journey of academic excellence with a 

humble beginning of 180 seats and has grown to 1860 seats 
over 25 years.  With a continuous upward trajectory MITS 
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has excelled in drawing the best of the faculty well qualified 
and experienced not only across the country but from the 
globe.  This has paved way for enhanced research, project 
funding, inventions, placements etc., and made its mark in 
the entire State.  With Alumni scattered across the Globe 
working in industry, studying in Higher Education Institutes, 
MITS can find its mark in many of the developed countries.  
Accreditations and Certifications from various bodies prove 
its academic excellence for the stakeholders. 

    
 29.5 Consistent Brand Identity  
  The Institution shall continue the Logo of MITS, Color 

Palette, typography etc in all its marketing materials, online 
presence and the campus environment as MITS has already 
created its Brand Identity over the last 25 years. 

 

    
 29.6 Marketing and social media  
  MITS shall recruit Content Writers exclusively for 

promoting the University’s offerings, achievements to the 

nearby community and all the stakeholders by exploring all 
the social media platforms and the Websites. 

 

    
 29.7 Digital Presence and Search Engine Optimization (SEO)  
  MITS shall engage the professional services for SEO 

Consultancy and create a user-friendly interface. MITS 
website already enjoys the patronage of lakhs of visitors and 
with the professional SEO and enhanced digital presence 
will be able to attract and facilitate the prospective students 
with transparent information. 

 

    
 29.8 Events and Campus Tours  
  MITS shall continue to organise workshops, seminars, 

conferences, open days, industrial visits, campus tours etc., 
in a much bigger way to provide hands-on experience to the 
students.  The department-wise coordinators shall work as 
per the Strategic Plan deployment and engage students in 
wholesome skill development practice. 

 

    
 29.9 Engage with Alumni and Current Students  
  MITS enjoys the patronage of its strong Alumni who 

actively take part in Providing Project Works, Internships 
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and also Job Offers to our students.  Further, they also are 
involved in our BoS, DAB, Guest Lectures etc.  MITS shall 
focus on involving the active participation of the Alumni in 
acting as Brand Ambassadors not only for admissions but 
also in several Campus Activities that shall be taken up 
vigorously for going forward. 

    
 29.10 Partnerships and Collaborations  
  MITS, through its IIIC and International Relations Office 

establishes partnerships and enters into MoUs with several 
Business Organisations and educational institutions in India 
and Abroad.  MITS will strengthen the activity with greater 
impetus by recruiting additional staff exclusively for these 
activities. 

 

    
 29.11 Measure and Adjust  
  MITS, as it expands its activities shall measure the 

performance of its marketing efforts using SMM (Social 
Media Measurement).  MITS specifically shall be focusing 
on: 

1. Engagement Rate (No. of followers, No. of posts, 
comments, Shares, Likes, Saves, Clicks) 

2. Amplification rate  
3. Virality Rate 
4. REACH 
5. Impressions  
6. Video Views  
7. Video Completion rate  
8. Audience Growth Rate  
9. Click-through Rate (CTR) etc., by using appropriate 

software. 

 

 
  Monitoring and Evaluation  
30.0  Monitoring and evaluation mechanisms 

 
 

 30.1 Academic Programs: Course Evaluations  
  We conduct course evaluations at regular intervals, 

including one midway through the semester (referred to as 
Phase I feedback) and another at the end of each semester 
(referred to as Phase II feedback) throughout the academic 
year.  
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To streamline data collection, we utilize online survey tool 
named “Quia” software. This technology enables efficient 

data gathering, allowing us to analyze trends, identify 
correlations, and generate reports to facilitate informed 
decision-making.  
 
We ensure the consistency of the evaluation process, 
covering all pertinent aspects of the courses, including 
individual course assessments, instructor effectiveness, and 
course content. Additionally, we administer course exit 
surveys at the conclusion of each semester for every course. 

    
 30.2 Graduate Surveys  
  We conduct a graduate survey periodically, specifically once 

a year, to assess the employment status of our graduates, 
their job satisfaction, and whether they have pursued further 
education. This practice enables us to measure the success 
of our programs in preparing graduates for the workforce or 
advanced studies. 

 

    
 30.3 Program Reviews  
-  We have established specific criteria for monitoring and 

evaluating the goals and objectives of the program. This 
encompasses curriculum design, course outcomes, program 
outcomes, student success rates through CO-PO mapping 
analysis, and alignment with industry needs. Furthermore, 
we ensure that the program adheres to the standards set by 
relevant accrediting bodies such as NBA, NAAC, and 
others. We assess the adequacy of resources supporting the 
program, including facilities, technology, and library 
resources. Our commitment is to guarantee that students 
have access to the necessary tools for successful learning. 
 
To measure the effectiveness of the program, we utilize data 
from various sources, including student performance 
metrics, graduation rates, and alumni feedback. Findings are 
discussed in various administrative committees, such as the 
Department Advisory Board (DAB), Program Assessment 
Committee (PAC), Board of Studies (BoS), and Academic 
Council. Recommendations from committee members are 
received and considered for enhancing the program content. 
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31.0  Research and Innovation  
 31.1 Research output tracking  
  We collect publication records on a monthly basis from each 

department to monitor research outputs. The collected data 
undergoes cross-verification with Scopus and Web of 
Science portals to maintain a comprehensive record of 
publications. The database is regularly updated to 
incorporate new publications. Additionally, we encourage 
faculty members to maintain comprehensive profiles on 
Vidwan, encompassing details on publications, patents, 
grants, and collaborations. 
 
Moreover, we conduct department-level research review 
meetings on a quarterly basis throughout the academic year. 
Faculty members are also encouraged to apply for 
government-sponsored projects from organizations such as 
DST, SERB, UGC, CSIR, ISRO, etc., or industry-sponsored 
projects like La-Fondation, to enhance research and 
development activities on our campus. We utilize grant 
tracking systems to monitor the submission and success 
rates of grant applications, aiding in the assessment of 
research proposal competitiveness and securing necessary 
funding for projects. 

 

    
 31.2 Impact assessment  
  We monitor the transfer of technology and the 

commercialization of innovations by tracking patents, 
licenses, startups, and industry partnerships that result from 
our research. Additionally, we highlight innovations in 
mainstream and social medias, such as newspapers and 
LinkedIn, and keep track of media coverage related to our 
research. This practice helps capture public interest and 
awareness, contributing to the societal impact of our work. 

 

   

 
32.0  Student Performance and Support Services  
 32.1 Retention Rates  
  We have implemented a robust student information system in 

the IMS portal to track and manage real-time information 
about students' enrolment, course progression, and graduation. 
This portal is monitored at various levels, including the course 
instructor, mentor, class teacher, and head of the department, 
to track the progress of each student. 
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 32.2 Advising and counseling assessments  
  We have started a Grievance Redressal Cell (GRC) to 

provide a mechanism to Students for redressal of their 
grievances on academic, non-academic matters, Admissions 
& Examinations. The Vice-Principal – Administration is 
nominated as the Co-ordinator for the Grievance Redressal 
Cell. The grievance can be lodged online at the website 
https://forms.office.com/r/vke9XhMFac or send through e-
mail to grc@mits.ac.in or in writing to "The Coordinator-
GRC, MITS, Madanapalle - 517325". Further, we have 
placed suggestion boxes in strategic locations on campus 
where students can drop anonymous feedback. We also 
ensure that these boxes are regularly checked, and 
encourage students to provide constructive input. 

 

    
33.0  Institutional Effectiveness  
 33.1 Strategic plan assessments  
  We collect data and assess it to ensure accuracy and 

relevance as we progress toward our goals. Review meetings 
are conducted at predetermined intervals to evaluate both 
short-term and long-term objectives. We identify areas 
where the institution/department excels and areas that may 
require further improvement. To facilitate this process, 
committees have been established at various levels to 
evaluate progress toward specific goals. Based on the 
recommendations from these committees, we formulate 
action plans for further improvements. 

 

    
 33.2 Key performance indicators (KPIs)  
  We ensure the continuous monitoring of Key Performance 

Indicators (KPIs) such as the student retention rate and 
graduation rate over time. We make certain that the 
parameters used to assess these KPIs align with 
accreditation standards and requirements. Additionally, we 
demonstrate compliance with accrediting bodies to uphold 
institutional credibility. Furthermore, we communicate the 
progress, successes, and any challenges our students may 
face to the entire institution via email. This practice fosters a 
culture of transparency, building trust and engagement 
among stakeholders. 
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34.0  Teaching and Learning  
  • Classroom Observations 

We encourage faculty members to reflect on their own 
teaching and provide self-assessments. Additionally, we 
evaluate teaching methods and the performance of 
instructors through annual performance-based appraisal 
meetings. Any identified areas for improvement are 
communicated through the head of the department. 
Furthermore, we have incorporated students' feedback on 
teaching effectiveness through online surveys. 
• Assessment of Learning outcomes 
The learning outcomes of each course are assessed through 
continuous evaluation, which includes mid-semester 
examinations and assignments, as well as semester end 
examinations for all the programs offered at our institution. 
We utilize Bloom's Taxonomy to structure the question 
papers. Additionally, we have developed a strategy to map 
the course outcomes of each course to achieve a target level. 

 

    
35.0  Evaluation Mechanisms  
  Surveys and Feedback 

We use our institute's website portal 
(https://mits.ac.in/newiqac1#ug-tab26) to gather feedback 
from all stakeholders. The collected data is analyzed, and 
the compiled results will be communicated to the respective 
department/section in-charges. The feedback collected 
remains anonymous throughout the entire process. 

 

    
36.0  External Reviews and Accreditation  
  Accreditation bodies such as NBA or NAAC provide 

feedback and recommendations, highlighting strengths and 
suggesting areas for improvement. We develop action plans 
based on this feedback and implement them before their 
next visit to the institute. 

 

    
37.0  Data Analysis  
  We collect data from various sources, ensuring its accuracy, 

completeness, and proper documentation. This process 
typically involves extracting data from databases, 
spreadsheets, survey platforms, or other sources. After 
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verifying the accuracy of the data, we integrate information 
from multiple sources and analyze it to gain a better 
understanding. 

    
38.0  Continuous Improvement  
 38.1 Action Plans  
  We identify specific action steps needed to address each 

weakness. Subsequently, we break down larger initiatives 
into smaller, manageable tasks. Following this, we identify 
the resources and manpower required to implement the 
action plan. Each task is then assigned to the respective in-
charge along with a deadline. Ensuring efficient allocation 
of resources to support improvement efforts, we 
communicate the identified weaknesses, the action plan, and 
the anticipated initiatives for the improvement to the 
stakeholders. 

 

    
 38.2 Benchmarking  
  We compare our institution's performance with that of peer 

institutions, considering factors such as the number of 
publications, published patents, and secured research funds 
to identify any gaps. Since 2020, we have been participating 
in the NIRF ranking under the engineering institutions 
category. We identify performance differences and assess 
whether MITS ranks above or below its peers. Additionally, 
we identify best practices and strategies employed by 
competing institutions that can contribute to enhance MITS's 
performance in both academic and research fronts. MITS 
has achieved a AAA rating from the National Program on 
Technology Enhanced Learning (NPTEL) consecutively for 
the seventh time.   Annexure 18. 

 

    
 38.3 Iterative Process  
  We identify strengths and weaknesses through the 

evaluation process, setting clear improvement objectives 
based on the results. Subsequently, we develop a detailed 
action plan outlining steps to address weaknesses and 
enhance the institution's strengths. Responsibilities are 
assigned, timelines are set, and resources are allocated for 
the implementation of improvement initiatives. 
Implementation follows the identified changes and 
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improvements according to the action plans. A monitoring 
mechanism is established to track the progress of 
implemented changes, regularly assessing whether the 
initiatives achieve desired outcomes and meet established 
benchmarks. Feedback is collected from stakeholders, 
including students, faculty, staff, and alumni members, 
using it to gain insights into the impact of changes and 
identify areas that may need further refinement. Based on 
the collected feedback and ongoing monitoring, we remain 
prepared to adapt and refine strategies, policies, and 
programs. This may involve in making adjustments to 
implementation plans or revisiting certain aspects of the 
improvement initiatives, iterating through the cycle of 
evaluation, improvement, and refinement. 

    
 
  Strategies  
39.0  Strategies to adopt for the growth of the MITS 

deemed to be University 
 

    
 39.1 SWOC Analysis: Involves examining the strengths, 

weaknesses, opportunities, and challenges or constraints.  

Strengths 
Technical Expertise, Research and Innovation, Industry 
Partnerships, State-of-the-Art Facilities, and Diverse 
Programs 
 
S1. Committed, Proactive & Visionary Management to 
take the Institution to greater heights.   
S2. Guidance from Distinguished Academic & Industry 
Experts and support from Alumni.  
S3. MITS is accredited by NAAC with A+ grade and all 
the eligible UG & PG Programmes are accredited by 
NBA.  
S4. Institution has Autonomous status since 2014 and 
also 2(f) & 12 (B) status granted by UGC.  
S5. Highly qualified, committed and experienced faculty 
members from premier Institutions.   
S6. Experienced, efficient and effective administration of 
the Institution.   
S7. Good Research Publications and Consultancy 
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activities.  
S8. Institutional support to the faculty in Knowledge 
Development, Research & Innovation.   
S9. Good infrastructure with state-of-the-art IT 
Infrastructure and e-learning Facilities.   
S10. Strong student culture in pursuing MOOCS, 
resulting in nation-wide recognition.    
S11. Support for National & International Internships, 
Skill Development and Training & Placements.   
S12. Active Industry Institute Interaction cell connects 
students and faculty members with Industry in various 
aspects.   
S13. Incentives for Meritorious Students from Institute 
and support for getting Scholarships.  
S14. Eco-friendly and lush green Campus. 
S15. Consistently full admissions in UG & PG 
programmes. 
S16. MITS has excellent Faculty diversity 

Weaknesses: 

Resource Constraints, Curriculum Agility, Faculty 
Shortage, Accessibility and Outdated Infrastructure:  
 
W1. Communication skills of students coming from 
rural background.   
W2. Currently no PG programmes offered in 
Engineering disciplines.  
W3. Gender imbalance in staff.   
W4.  Lack of diversity in student admissions.  
W5. Residential facility for staff is lacking.  
W6. Limited placement in core Industry.  
W7. Advanced research facility is lacking in core 
domain.  
W8. Limited foreign collaborations in R&D activities.  
W9. Indoor stadium facility for sports yet to be 
established. 

Opportunities: 

Emerging Technologies, Global Collaborations, Online 
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Education, Public-Private Partnerships, Skill and Niche 
development Programs. 
 
O1. No Deemed to be University in Rayalaseema region 
which has more than 2 crore population.  
O2. To produce more Ph.D qualified candidates since the 
region faces dire scarcity.  
O3. Establishment of Centres of Excellence.   
O4. To attract students who are migrating to Universities 
in other states for pursuing quality higher education. 
O5. Enhancement of International Student/faculty 
exchange programmes and research collaborations.   
O6. Enhancement of Entrepreneurial, Innovation and 
Incubation facilities.  
O7. Improvement of Alumni networking towards 
Academic and Placement activities.   
O8. Scope for offering agriculture related courses for the 
benefit of the community.  
O9. Initiating short term job oriented certificate courses.  
O10. Accreditations from International bodies.  
O11. Enhancing close interaction with core companies. 
O12. Engagement of faculty from Foreign Countries.  

Challenges: 

Rapid Technological Changes, Competition, Regulatory 
Compliances, Changing Demographics: and Funding 
Uncertainty 
 
C1. Fast changing Technologies and Educational Eco-
system.   
C2. Student/faculty start-ups.  
C3. Bridging the skill gap between students and industry 
requirements.  
C4. Attracting core engineering companies for 
placement.  
C5. International student admissions.  
C6. Funded Research projects and commercialisation of 
Patents. 
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 39.2 Curriculum alignment for Academic Excellence  
  Strategy:  

1. Non-engineering departments that support the 
overall growth of the students such as liberal arts 
will be built. 

2. Student success will be the central mantra for 
MITS’s development and growth. 

3. Rebuild external advisory panels at all levels to 
inform curriculum development 

4. Admission decision with result from a 
combination of test scores and essays 

 

 
 

39.3 Create a learning environment conducive to student 
success 

 

  Strategy 
1. Leverage e-learning technologies through flipped 

class rooms to accelerate student learning and help 
to have retention. 

2. Create the Center for Teaching and Learning in 
the first year.  The aim of the center is to 
collaborate with leading institutions in the world 
on pedagogical improvements, especially in 
engineering education. 

3. Institutionalize project-based learning across 
courses in all disciplines. 

4. Establish supplemental material for the students 
who struggle. 

5. Create mentoring programs for faculty to improve 
teaching quality. 

 

    
 39.4 Recruit and retain a nationally/internationally 

recognized diverse, learning-centered faculty and 
staff. 

 

  Strategy:   
  1. Create an eminent scholars’ program. 

2. Incorporate “learning centeredness” into an 

enhanced professional development program for 
faculty and staff. 

3. Develop a world-class review process for faculty 
and staff to enable their professional development. 

4. Support international partnerships and networking 
opportunities to draw more international faculty 
into MITS 
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 39.5 Research and Innovation  
  Institutionalize research and scholarship in innovative 

ways that are important to the region, nation, and to the 
global partners. Create partnerships for faculty with 
national/international universities.  Create opportunities 
for faculty with national/international business and 
foundation. 

 

   
 

 

 39.6 Proposed Research Centres 

The proposed MITS Deemed to be University will host 
in future as a part of its expansion plans. The following 
research centres that cater to diverse disciplines and 
societal needs are: 

Interdisciplinary Research Center: Focused on 
collaborative research across various disciplines, 
promoting innovation and problem-solving by 
combining expertise from different fields. 

1. Health and Medical Research Center: 
Conducting research on diseases, medical 
treatments, public health, and healthcare policies, 
aiming to improve healthcare practices and 
outcomes. 

2. Environmental Sustainability Center: Studying 
climate change, renewable energy, conservation 
efforts, and sustainable practices to address 
environmental challenges. 

3. Data Science and AI Research Center: 
Exploring artificial intelligence, machine learning, 
big data analytics, and their applications in various 
fields like healthcare, finance, and technology. 

4. Social Sciences Research Center: Engaging in 
research on societal issues, cultural studies, 
economics, psychology, sociology, and 
anthropology, contributing to social policy and 
understanding human behavior. 

5. Engineering and Technology Innovation 
Center: Focusing on cutting-edge technology, 
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engineering solutions, robotics, nanotechnology, 
and material sciences to drive technological 
advancements. 

6. Business and Economic Research Center: 
Conducting studies on economics, business 
strategies, entrepreneurship, finance, and market 
trends, aiding in policy-making and business 
development. 

7. Education and Pedagogy Research Center: 
Investigating effective teaching methods, 
curriculum development, educational technology, 
and learning sciences to enhance educational 
practices. 

8. Arts and Humanities Center: Supporting 
research in literature, history, philosophy, arts, 
languages, and cultural studies, contributing to 
human expression and understanding. 

9. Cybersecurity and Digital Privacy Center: 
Focused on research in cybersecurity, digital 
forensics, cryptography, and privacy protection in 
the digital age. 

10. Policy and Governance Center: Conducting 
research on public policy, governance models, 
political science, and international relations to 
inform policy-making and societal development. 

11. Biotechnology and Biomedical Research 
Center: Engaged in research related to genetics, 
biomedicine, bioengineering, and 
pharmaceuticals, advancing healthcare and life 
sciences. 

These centers serve as hubs for cutting-edge research, 
collaboration with industry partners, attracting funding, 
nurturing talent, and contributing to the academic 
reputation and societal impact of the University. The 
choice of research centers often aligns with the strengths 
and strategic priorities of the institution and aims to 
address current and future challenges in various fields. 
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 39.7 Build a national and international research 
reputation. 

 

  Strategy:  
1. Create Office of Research and Sponsored 

programs. The Center’s aim is to help in writing 

winning proposals, contract negotiation, and 
compliance upon receiving grants/contracts.  

2. Enhance currently recognized programs that can 
meet regional and national needs. 

3. Collaborate with internal and external partners to 
obtain funding to grow research enterprise. 

4. Create more endowed chairs and eminent scholars. 
5. Begin to build national and international 

reputations for centers of excellence. 

 

 39.8 Foster discovery at all levels in the educational 
pipeline 

 

  Strategy 
1. Infuse research culture in all programs. 
2. Institutional data research department will be set 

up to support tracking analytics on student 
progress in the curriculum, alumnae relationships, 
and student recruitment. 

3. Create and support opportunities for graduate 
research in all disciplines. 

4. Create internships and cooperative education 
programs for all students. 

5. Provide opportunities for pre-college students to 
engage in learning through doing. 

 

    
 39.9 Translate research and development efforts into jobs, 

new products and economic development throughout 
the nation. 

 

  Strategy: 
1. Create infrastructure to support faculty 

commercialization. 
2. Facilitate faculty, staff and students being 

embedded in companies. 
3. Respond to national research opportunities. 
4. Foster a research environment that creates more 

entrepreneurs through an on-campus incubator. 
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 39.10 Community Engagement  
  Promote and support social, cultural and economic 

development within the region through our academic 
enterprise and our Centers of Excellence. 

 

    
 39.11 Infuse community engagement into the curriculum 

for all programs. 
 

  Strategy: 
1. Institutionalize the use of community leaders and 

experts in the classroom and in student activities. 
2. Engage community experts in curriculum 

development and review. 
3. Infuse community-based learning opportunities 

into all programs (e.g., practicum, service 
learning, class projects, distance learning.) 

 

    
 39.12 Establish MITS’s presence within our region and 

nation in ways that improve the communities we 
serve 
 
Strategy: 

1. Create external advisory board for newly created 
Research and Sponsored Programs 

2. Conduct bi-annual economic impact studies of 
MITS.  

3. Use faculty, students and staff to support and 
promote community groups including but not 
limited to arts, economics, educations, and heath. 

 

    
 39.13 Offshore / Off Campuses 

MITS shall establish offshore / Off campuses as 
permitted by UGC and the Ministry of Education and as 
and when eligible to do so.  

 

    
 39.14 Facilitate the adoption of MITS as the “region’s” 

University.  In later phases MITS will be the 
“nation’s” University  

 

  MITS aims to be in the top 50 of the world’s young 

Universities, below 50 years of existence. 
 
Strategy:  
Community and campus facilities will be created to 
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support housing for students and faculty, establishing a 
food court to support dining options involving cuisines 
from around the nation and the world,  
Foster and support entertainment/athletic options on 
campus and throughout the community 

    
 39.15 Organizational Excellence 

Be known and admired for our organizational integrity 
with respect to our financial stability, the administrative 
infrastructure and transparency in our governance 
processes 

 

 
 

   

 39.16 Establishment of Online Technology Platform within the 
regulatory framework for promoting value added 
courses, audit courses and certification courses for the 
students, faculty and working professionals 
 
Online teaching and learning rely on various 
technologies and pedagogies to create effective and 
engaging educational experiences.  

We will use the following technologies: 

1. Learning Management Systems (LMS): 
Platforms such as SWAYAM, Moodle, Canvas, or 
Blackboard as central hubs for course materials, 
discussions, assignments, and grading. 

2. Video Conferencing Tools: Applications such as 
Zoom, Microsoft Teams, or Google Meet for live 
lectures, discussions, and virtual classrooms. 

3. Content Creation Tools: Software for creating 
multimedia content, like presentations, videos, 
podcasts, or interactive simulations, enhances 
engagement. Tools include Canva, Adobe 
Creative Suite, or Camtasia may be used. 

4. Collaboration Tools: Platforms like Google 
Workspace or Microsoft Office 365 will be used 
for shared document editing, real-time 
collaboration, and communication among students 
and teachers. 

5. Assessment and Feedback Tools: Online quizzes 
and exams within the LMS to specialized software 
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like Turnitin for plagiarism checks and rubric-
based grading systems will be used. 

6. Virtual Reality (VR) and Augmented Reality 
(AR): Emerging technologies that allow for 
immersive learning experiences, particularly in 
fields like healthcare, engineering, and sciences 
will also be used. 

We will use Pedagogies such as: 

1. Asynchronous Learning: Providing materials 
and activities that students can access at their own 
pace, facilitating flexibility and accommodating 
diverse schedules. 

2. Synchronous Learning: Live sessions for 
lectures, discussions, and real-time interaction, 
fostering engagement and immediate feedback. 

3. Hybrid/Blended Learning: Combining online 
and in-person elements to maximize benefits from 
both modalities. 

4. Active Learning Strategies: Encouraging 
participation through group projects, discussions, 
case studies, and problem-solving exercises to 
deepen understanding. 

5. Adaptive Learning: Customizing learning paths 
based on individual student progress and learning 
styles, often facilitated by AI-powered systems. 

6. Social Learning: Creating online communities, 
discussion forums, or peer collaboration platforms 
to foster interaction and shared learning 
experiences. 

7. Gamification and Microlearning: Using game 
elements or breaking content into smaller, easily 
digestible modules to increase engagement and 
retention. 

The successful implementation of online teaching and 
learning involves a thoughtful combination of these 
technologies and pedagogical approaches, tailored to the 
needs of the students and the subject matter being taught. 
Flexibility, accessibility, and interactivity are key 
considerations in designing effective online educational 
experiences. 
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 39.17 Encourage and support faculty and staff professional 

development and wellness programs. 
 

  Strategy: 
1. Enhance leadership training. 
2. Enhance staff development opportunities. 
3. Empower employees through engagement in 

University-wide initiatives. 
4. Achieve and maintain competitive salaries and 

benefits. 
5. Enhance wellness initiatives 

 

    
 39.18 Enhance fiscal and operational effectiveness.  
  Strategy:  
  1. Generate consistent positive operating margins. 

2. Employ data-analytics based approach for 
enrollment management for both regional, 
national, and international student recruitment. 

3. Performance evaluation of faculty and staff, the 
promotion of faculty to senior ranks, and support 
for the retention of high-quality faculty and staff 
will be systematized. 

4. Establish and grow an annual pool of funds for 
strategic investment. 

5. Continuously evaluate the effectiveness of support 
services.  

6. Create Annual Report. 

 

    
 39.19 Generate increased revenue  
  Strategy: 

1. Improve student retention. 
2. Grow enrollment to capacity. 
3. Execute comprehensive capital (fund-raising) 

campaign. 
4. Monetize public/private partnerships with 

community. 
5. Solicit and response to student, faculty, employer 

and community-partner feedback. 
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 39.20 Infrastructure Relevance 
 

 

  Develop and support the human, financial and physical 
resources required to accomplish the University’s 

mission and vision. 

 

    
 39.21 Enhance the effectiveness of facilities/technology 

investments 
 

  Strategy: 
1. Develop a system of accountability for capital 

investments. 
2. Conduct bi-annual technology surveys. 
3. Establish a deferred maintenance program. 
4. Continually address housing options, dining 

options, library facilities and leisure activities. 

 

    
 39.22 Establish and enhance strong fiscal oversight  
  Strategy: 

1. Enhance the effectiveness of the Office of Internal 
Audit. 

2. Develop the Office of Communication. 
3. Fund raising/development infrastructure will be 

created for generating additional resources for 
MITS’s growth. 

 

    
 39.23 Establish a system of shared governance  
  Strategy: 

1. Engage faculty and staff in University oversight. 
2. Evaluate faculty and staff recruiting and retention 

programs. 
3. Enhance usefulness of annual performance 

evaluations. 
4. Publish a MITS University Annual Report 

 

    
 39.24 Expected outcomes and Benefits  
  Establishment of the University will give opportunity to 

the residents of the Rayalaseema region to have quality 
technical and general education to start with which will 
help them to have a better quality of life. 
 
In course of time, this University will impart high 
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quality of education to the potential students of the 
nearby states as well as national and international 
students. 

    
 
  Operational  
40.0  Recruitment plan for students and faculty  
 40.1 Student Admission  
  A comprehensive Student Admission Plan is crucial for the 

effective establishment and functioning of a prospective 
Deemed to be University.  
 
This plan delineates the University's goals, strategies, and 
measures to attract, admit, and retain a diverse and highly 
qualified student population. Serving as a guiding 
framework, the admission plan guarantees the 
synchronization of the University's mission and academic 
objectives with the processes of recruitment and enrolment. 
 

1. The primary aim is to enroll students who 
demonstrate academic capability and a drive to excel 
in their chosen fields of study. 

2. Foster a diverse student body, reflecting various 
backgrounds, cultures, and perspectives to cultivate 
an inclusive and enriching academic environment. 

3. Develop an admission process centred on students, 
offering support and guidance to applicants 
throughout their admission journey. 

4. Guarantee the integrity, transparency, and fairness of 
the admission process by adhering to ethical standards 
and regulations. 

5. Harmonize the admission plan with the University's 
strategic goals and academic programs, ensuring a 
uniform and cohesive approach to enrolment. 

 

    
 40.2 Action Plans: Establish Admission Criteria  
  1. Clearly outline and establish comprehensive 

admission criteria for each academic program, 
encompassing prerequisites, minimum academic 
standards, and additional requirements that involve 
ranks / scores secured based on University Conducted 
Entrance Tests / JEEE Mains. 
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2. Create a weighted scoring system designed to assess 
applicants, considering their academic 
accomplishments, extracurricular activities, and other 
pertinent factors. 

    
 40.3 Marketing and Outreach  
  1. Formulate an all-encompassing marketing strategy 

aimed at promoting the University and its programs to 
a broad spectrum of potential applicants. 

2. Employ digital marketing, social media platforms, 
and traditional advertising channels to connect with 
prospective students. 

3. Take part in educational fairs, webinars, and various 
events to interact with potential applicants and furnish 
information about the University. 

4. Collect Database of students currently enrolled for 
Higher School Education (+2) across State Board / 
Central Board Schools. 

 

    
 40.4 Online Application System  
  1. Introduce a streamlined and user-friendly online 

application system, enabling applicants to effortlessly 
submit their data, monitor application status and 
communicate with admissions staff. 

2. Guarantee the system's security, safeguarding 
applicants' personal information, and offering 
assistance for any technical issues. 

 

    
 40.5 Admission Counselling  
  Provide counselling services for prospective students, 

guiding them through the application process, elucidating 
program requirements, and addressing any questions or 
concerns they may have. 
 
Offer support to applicants who may need special 
accommodations due to disabilities. 

 

    
 40.6 Admissions Committee  
  1. Establish an admission committee composed of 

competent faculty and staff tasked with assessing 
applications. 
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2. Provide training to committee members on admission 
criteria and ethical practices to uphold consistency 
and fairness in decision-making. 

    
 40.7 Orientation and on boarding  
  1. Conduct a thorough orientation program for accepted 

students to ease their integration into the University 
community. 

2. Offer resources and support services to assist students 
in achieving success both academically and socially. 

 

    
 40.8 Feedback and Continuous Improvement  
  Gather input from applicants, accepted students, and 

faculty/staff engaged in the admission process to pinpoint 
areas for improvement. 
 
Assessment, admission criteria and procedures should be 
done by data guided through earlier feedback provided. 

 

    
 40.9 Compliance and Reporting:   
  1. Verify that the admission process adheres to 

applicable laws, regulations, and accreditation 
standards. 

2. Consistently communicate admission statistics and 
outcomes to University stakeholders and relevant 
authorities. 

3. By executing this Student Admission Plan, the 
envisioned Deemed University can strive to achieve 
its goals of academic excellence, diversity, 
inclusivity, and ethical practices. This involves 
attracting and retaining a high space caliber student 
body that aligns seamlessly with the institution's 
mission and objectives. 

 

    
 40.10 Intake & Reservation policy:  
  Seats will be allocated for admission in UG, PG, and PhD 

programs in accordance with the guidelines issued by the 
regulatory body. 
 

1. The State Government/ UT/ Commissioner of 
Technical Education/ Directorate of Medical 
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Education will ensure a 10% reservation for 
Economically Weaker Sections (EWS) as per the 
reservation policy for admission, effective from the 
Academic year 2019-20, without impacting the 
reservation percentages for SC/ ST/ OBC/ General 
categories. 

2. Following the norms of the Commissioner of 
Technical Education, Govt. of Andhra Pradesh, 
admission for B.Tech, M.Tech and Ph.D will be 
conducted through Joint Entrance Exam (JEE)-Mains-
I / II or a Separate Entrance exam by the deemed-to-
be University. 

3. Foreign students gain admission through the Ministry 
of External Affairs (GOI) Quota. 

   
 

 

41.0  Faculty Recruitment 
Efforts will be made to induct the best faculty following the 
norms of UGC as they prevail 

 

 41.1 Recruitment plan for Faculty   
  The success of any reputable institution hinges on its 

faculty. Acknowledging this, the institution is committed to 
maintain a pool of distinguished faculty members who 
possess high caliber in both research and teaching. We will 
actively promote the recruitment and retention of 
exceptional faculty by offering increased rewards / 
incentives for excellence in both teaching and research. 
Given the emphasis of the NEP 2020 on scale, substantial 
investment in building a substantial and diverse faculty 
strength across multiple disciplines is imperative as we 
strive for excellence. 
 

1. Developing a faculty recruitment policy and strategy 
to fulfil the academic plan requirements and attain a 
faculty-student ratio of 1:15. 

2. Aspiring to become a world-class institution, having a 
robust community of students and faculty. 

3. Proposing the recruitment of faculty members from 
diverse backgrounds, including industry, government, 
non-profit organizations, and abroad. 
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 41.2 Action Plans   
  1. Faculty size: Refining the faculty composition in 

terms of quantity, quality, and competence is a 
priority. MITS is committed to ensure that each 
school within the University possesses a sufficient 
number of faculty resources dedicated to both 
teaching and research. To facilitate this, the Institute 
will establish two distinct tracks for faculty: the 
Academic track and the Research track, each with its 
own Key Performance Indicators (KPIs). 

2. Faculty composition: To achieve a faculty-student 
ratio of 1:15, the University, beyond conventional 
recruitment, aims to draw in distinguished faculty 
members. These candidates from reputed National / 
International organizations will be invited to serve as 
visiting professors in centres of excellence. Their 
involvement is expected to attract young scholars to 
their respective disciplines, thereby enhancing the 
research output of the University. The institution aims 
to enhance the diversity of its faculty, both in terms of 
gender and geographical representation. 

3. Faculty internationalization: The institution's 
approach involves recruiting professors and associate 
professors who possess International experience. The 
strategy commences with appointing international 
faculty members as visiting professor positions and 
subsequently establishing regular positions. 

4. Inviting experts from government, industry, and non-
profit organizations for specialized certificate/diploma 
programs. 

5. Attracting researchers and faculty members with 
interests in multidisciplinary fields by providing seed 
grant to conduct research 

6. Hiring of Adjunct Faculty: Regarding faculty 
recruitment, the institution strives for a composition 
wherein approximately 90% are full-time faculty 
members. Within the remaining 10%, which includes 
visiting/adjunct faculty, the goal is to have half from 
foreign exchange programs and the other half from 
the industry. 

7. Industry Adjunct Faculty: The institution will utilize 
its network of connections with the industry and alumni to 
engage industry professionals as adjunct faculty members. 
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  Outreach  
42.0  Community engagement initiatives 

Education and outreach programs: K-12 Education 
Partnerships 

 

    
  MITS will host educational activities to engage the school 

students of Andhra Pradesh. This could include science 
fairs, workshops, summer camps, innovation fairs, and 
mentorship programs.  
 
Also, to conduct family workshops, information sessions, 
and events to build a supportive community around K-12 
education. Explore ways to leverage technology for 
education and engage in partnership with K-12 institutions 
towards online resources, virtual sessions, or technology-
based learning tools. 
 
Focusing on enhancing school performance and providing 
career guidance to students for their future studies. 
Facilitating rural students in pursuing quality higher 
education by deputing a team of faculty members annually 
to counsel students. 

 

    
43.0  Continuing Education for Adults  
  Ensure that continuing education programs are affordable 

and accessible. Explore financial aid options, discounts, or 
partnerships with local businesses to support adult learners. 
Provide workshops and seminars that focus on professional 
development, leadership skills, and career advancement. 
Collaborations with industry experts and professionals to 
deliver relevant content. Develop a targeted marketing 
strategy to reach the adult community. Utilize social media, 
community events, and local media to promote the 
continuing education programs offered by the University. 
Organizing training programs for youth and the farming 
community to develop their technical skills, thereby 
improving manpower, employability, and economic 
stability. 

 

    
44.0  Health and Wellness Initiatives  
  • Health clinics and services 

Organize health fairs and wellness events to provide free 
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health screenings, consultations, and educational resources. 
Collaborate with local health organizations and 
professionals to enhance the scope and impact of these 
events. Develop and promote preventive health programs 
focused on areas such as nutrition, exercise, mental health, 
and chronic disease management. Offer workshops, classes, 
and resources to empower community members to prioritize 
their health. Broadcast awareness programs on Health, 
Education and Agriculture etc. for the benefit of the society 
through Community Radio Station 90.8 MHz. 
 
• Fitness and wellness programs 
Provide health services and wellness programs to the 
community, including free health clinics, fitness classes, and 
nutrition workshops. Partner with healthcare professionals 
and organizations to enhance the impact of health initiatives. 
Partner with local fitness professionals, trainers, and 
wellness experts to design and implement programs. 
Collaborate on workshops, classes, and events that cater to a 
variety of fitness levels and interests. Develop outdoor 
fitness spaces, such as walking trails, fitness parks, or 
outdoor workout areas. These spaces will encourage 
physical activity and provide opportunities for community 
members to exercise in a natural environment. Host group 
fitness classes will be conducted that cater to various fitness 
levels and preferences. This could include yoga, dance, 
aerobics, or specialized classes for specific age groups or 
health conditions. Organize community sports leagues, 
tournaments, marathon, or recreational teams to promote 
teamwork and social interaction.  

    
45.0  Cultural and Arts Initiatives:  
 45.1 Arts Galleries and Exhibitions 

Host exhibitions specifically for student artworks. This 
provides a platform for emerging artists and contributes to 
the artistic development of students within the University 
and the broader community. Extend the gallery experience 
beyond the walls by incorporating public art installations on 
campus. These installations can serve as a year-round 
showcase of creativity and engage a broader audience. 
Embrace digital platforms to extend the reach of exhibitions. 
Share virtual tours, artist interviews, and behind-the-scenes 
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content online to engage those who may not be able to visit 
in person. 

    
 45.2 Performing Arts Events  
  Collaborates with local cultural institutions, artists, and 

performers to organize events, exhibitions, and 
performances. Showcase the talents of both University and 
community members to promote cultural exchange. 

 

    
46.0  Research and Innovation  
 46.1 Community-based research  
  The institute will conduct research projects in collaboration 

with community organizations to address real-world issues. 
Involve community members in the research process to 
ensure that the findings are relevant and applicable to local 
needs. 
 
The institution emphasizes that the research output from 
various departments should possess a tangible impact on 
society. Close collaboration between researchers and live 
labs is encouraged to identify impactful projects. 
 
Departments are encouraged to collaborate with industry in 
identifying research projects. The institution aims to support 
industries by disseminating research output through 
conferences and workshops where faculty members will 
share their findings. 

 

    
 46.2 Incubators and innovation Hubs  
  Establish partnerships with local businesses, startups, 

government agencies, and non-profit organizations. This 
collaboration can bring diverse perspectives, resources, and 
opportunities for joint research and innovation. Conduct 
open innovation challenges or competitions that invite 
community members to propose solutions to specific 
problems. This encourages creativity and involvement from 
a wide range of individuals. Create specialized innovation 
hubs tailored to specific industries or sectors relevant to the 
community. This could include areas such as healthcare, 
technology, sustainability, or social innovation. 
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47.0  Volunteerism and Service Learning  
  • Service-Learning Programs 

As a part of the final year project, our students actively take 
part to find solutions to community problems. To achieve 
this, they collaborate with the local organizations like 
municipality and/or agencies to identify the projects that 
align with the academic goals. 
• Volunteer Opportunities 
Establish a University-wide volunteer program that connects 
students, faculty, and staff with local community 
organizations. Promote volunteer opportunities through 
campus-wide communication channels. 

 

    
48.0  Economic Development and Support  
  • Business Incubators 

Develop physical spaces on or near the University campus 
dedicated to business incubation. Provide shared offices, co-
working spaces, and meeting rooms equipped with 
necessary resources for startups. Allow incubator 
participants access to University resources, including 
research facilities, labs, libraries, and mentorship from 
faculty members. This can add significant value to the 
startups' development. Offer legal and business support 
services to assist startups in navigating regulatory 
requirements, intellectual property issues, and other legal 
considerations. 
 
• Job Fairs and Training 
Organize regular job fairs on campus or in collaboration 
with community venues. Invite a diverse range of employers 
to participate, representing various industries and, job 
sectors. Consider hosting virtual job fairs to reach a broader 
audience, especially in situations where in-person events 
may not be feasible. Use online platforms to connect job 
seekers with employers. Conduct skills development 
workshops that focus on in-demand skills within the local 
job market. These workshops can cover topics such as 
digital literacy, communication skills, and industry-specific 
training. 
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49.0  Environmental Sustainability  
  • Environmental Education 

Offer educational workshops and seminars on various 
environmental topics, such as climate change, biodiversity, 
conservation, and sustainable living practices. Invite experts, 
professors, and community leaders to lead these sessions. 
Develop outdoor learning spaces in the University campus 
that can be used for environmental education programs. 
These spaces could include gardens, nature trails, or eco-
friendly demonstration areas. Organize nature walks, bird-
watching tours, or eco-tours in nearby natural areas. Provide 
opportunities for community members to connect with the 
local environment and learn about local flora and fauna. 

 

    
50.0  Clean-Up campaigns  
  The NSS unit of the University will conduct ongoing 

extension activities in the adopted villages throughout the 
year. 
 
Identify areas within the community that need clean-up, 
such as parks, canals, streets, or urban/rural spaces. 
Consider areas with visible litter or those impacted by 
environmental degradation. Launch public awareness 
campaigns leading up to the clean-up events. Use posters, 
social media, and community newsletters to inform residents 
about the clean-up schedule, goals, and how they can 
participate. Establish a regular schedule for clean-up events, 
whether monthly, quarterly, or seasonally. Consistency 
encourages ongoing community involvement and 
contributes to a sustained impact. 

 

    
51.0  Community Engagement Processes:  
 51.1 • Partnership and collaboration 

MITS will collaborate with local organizations, government 
agencies, and community groups to execute community 
involved initiatives and also leverage their expertise, 
resources, and networks. 
• Needs assessment 
MITS will conduct a survey through Rural Immersion 
Program to understand the specific concerns, i.e. 
environmental, educational, health, cultural, economic etc., 
within the community and tailor need based campaigns to 
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address those issues effectively. 
    
 51.2 Engagement Events  
  Every department is required to engage in a minimum of 

two extension and outreach initiatives annually like 
Community gathering and Hosting forum. 
 
This effort contributes to a sustainable environment over 
time.  

 

    
 51.3 Impact assessment  
  MITS collects feedback from participants, community 

members, and other stakeholders through its NSS 
volunteers. The Institute also uses surveys to measure 
satisfaction, perceived impact, and areas for improvement. 
Maintain detailed documentation of all activities, events, 
and outcomes. Keep records of partnerships formed, 
resources utilized, and any challenges faced during 
implementation. Develop a comprehensive report 
summarizing the findings of the evaluation. 

 

    
52.0  Regulatory and Compliance Aspects  
  MITS is a NAAC A+ Grade Institution since AY 2021-22. It 

has a dedicated cell on Planning, Approvals, Accreditations 
and Ranking Cell (PAARC) which looks after all type of 
accreditations, certifications, approvals and prepares the 
strategic plan. The outcome of the cell is quantified by NBA 
Accreditations of all the eligible UG and PG programs.  
 
The Civil Engineering Laboratories are NABL (Annexure 
19) Accredited conforming to ISO 17025:2017 guidelines. 
The PAARC also monitors all the performance metrics 
which are essential for various rankings. NIRF 
(Engineering.) ranked the institute in the band of 251-300 in 
the academic year 2022-23. MITS has maintained ISO 9001 
certification and in the year 2023 applied for ISO 21001 
certification applicable for Educational Institutions. Audit 
has been completed and the final outcome is awaited. 
MITS maintains all licenses required to function. Institute has 
fire safety license which is valid till May 2027. There are 28 paid 
software licenses and 32 open source software licenses essential 
for running all programs. 
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53.0  Conclusions  
 53.1 MITS is a UGC-approved autonomous institution 

established in 1998 on a sprawling 110155.43 m2 (27.22-
acre) campus on Madanapalle – Kadiri road. This document 
is a detailed project report (DPR) on developing MITS as a 
Deemed to be University.  

 

    
 53.2 The Next Steps  
  We envision our path in three phases. Phase one, spanning 

the first five years, will make MITS a regionally and 
nationally aspired University through solid collaborations 
with leading national and International Universities. The 
foundation for becoming an internationally recognized 
University will be laid in this phase. In phase two, spanning 
the next five years (years 6 to 10), the effort will be focused 
on expanding its academic excellence and infrastructure to 
accommodate students and faculty members from other 
states and nations. The next phase, phase three (years 11 to 
15) will be focused on making MITS a globally renowned 
University that provides eminent degrees in collaboration 
with international Universities.  
 
These phases will be achieved through our five-pointed 
goal: The first point of our goal is about achieving academic 
excellence by creating a distinctive learning experience, 
fostering international competencies, critical thinking, an 
appreciation for the arts, a commitment to life-long 
learning and the ability and willingness to lead in an ever-
evolving world. These changes will be channeled through 
implementing project-based learning, aligning the 
curriculum with academic excellence, enhancing learning 
experience through flipped classrooms and e-learning from 
global experts, recruiting diverse faculty experts, and 
encouraging extra-curricular, cultural, and recreational 
activities.  
 
The second point of our goal is to achieve excellence in 
research and innovation by fostering discovery right at the 
undergraduate level. The precise objective is to build a 
reputation by collaborating with outside partners, receiving 
research grants, and converting the research efforts into 
jobs, products, and economic development.  
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The third point of our goal is focused on community 
development. It will be achieved through institutionalizing 
the use of community leaders at the regional, national, and 
international levels at the classroom level. An external 
advisory board on research will be set up, and the economic 
impact of community-oriented research will also be studied 
to achieve this goal space. 
 
The fourth point of our goal is to strive for organizational 
excellence by promoting leadership among faculty and 
administrative staff and finding opportunities for 
organizational growth. The fifth point of the goal is about 
achieving infrastructural excellence by sustaining the 
human, financial, and physical resources required to 
accomplish the University’s Mission and Vision. 

    
 53.3 Action Plan  
  Our action plan includes enhancing the infrastructural needs, 

admitting students across the nation and abroad, and 
recruiting faculty experts and industry-adjunct faculty to aid 
in academic excellence. In term space of brick-and-mortar 
infrastructure, 4 new buildings are being constructed to meet 
future requirements. When it comes to admissions, MITS is 
already a sought-after institution in Andhra Pradesh, 
evidenced by 100% admissions year after year within the 
initial rounds of admissions.  
 
The marketing initiatives shall be carried out to admit 
students nationwide and abroad through JEE and 
international test scores. MITS entrance examination will 
also be initiated. These initiatives will ensure students from 
nearby metro cities (Bengaluru, Hyderabad, and Chennai) 
flock to MITS instead of students opting for metro cities for 
their career needs, enabling a reverse migration and creating 
a cosmopolitan learning culture.  
 
To meet the faculty requirement, a faculty recruitment plan 
will be incorporated to ensure the recruitment and retention 
of the nation’s best faculty experts and industrial leaders. 
International visiting and adjunct faculty members shall be 
recruited to meet the research standards of an eminent 
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University. In addition, community development and 
sustainable development goals shall be encouraged through 
society-focused projects and research.  

    
54.0  Consultant   
  MITS has not engaged any consultant for the preparation of 

the Detailed Project Report (DPR). It is an honest 
representation of the facts as understood by the MITS Trust 
which is making this application.   
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  Chapter II: MITS the Autonomous Institution  
    
0.0  Preamble: 

At MITS, Madanapalle, Andhra Pradesh, we foster a 
dynamic and forward-thinking environment dedicated to 
shaping the future of technology, innovation, and learning. 
Established on the principles of academic excellence and 
innovation by the Ratakonda Ranga Reddy Educational 
Academy under the proactive leadership of Late Sri. N. 
Krishna Kumar M.S. (USA), the then President and Dr. N. 
Vijaya Bhaskar Choudary, Ph.D., Secretary & 
Correspondent of the Academy.  
 
We stand as a beacon of technical education, research, and 
industry collaboration. 
 
We envision a future where groundbreaking discoveries, 
technological advancements, and transformative education 
converge. We seek to be a global leader in technical 
education, producing skilled professionals, fostering 
innovation, and contributing significantly to the 
advancement of society. 
 
Commitment to Excellence 
With a legacy of 25 years in technical education, we have 
continuously evolved to meet the changing landscape of 
technology. Our commitment to academic excellence, 
coupled with a focus on practical application, research, and 
innovation, prepares our students to excel in an ever-
evolving global economy. 
 
Key Pillars of MITS 
 
Cutting-Edge Education: Our comprehensive curriculum, 
designed in collaboration with industry experts, provides 
students with a solid foundation and hands-on experience in 
their chosen fields. 
 
Innovative Research: We foster a culture of innovation, 
encouraging faculty and students to explore new frontiers, 
leading to groundbreaking research and discoveries that 
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impact industries and society. 
 
Industry Partnerships: Collaborations with leading 
corporations and startups offer our students real-world 
exposure, internships, and opportunities to work on industry-
relevant projects. 
 
Global Outreach: We embrace diversity and global 
perspectives, offering international collaborations, exchange 
programs, and a multicultural environment that enriches the 
learning experience. 
 
Our community 
At MITS, we believe in nurturing a vibrant community of 
scholars, researchers, educators, and industry partners. Our 
dedicated faculty, driven students, and supportive staff create 
a collaborative ecosystem that fuels innovation, creativity, 
and academic excellence. 
 
As we embark on this journey together, we invite you to join 
us in shaping the future of technology, innovation, and 
education. At MITS Deemed to be University, we are 
committed to empowering individuals, advancing 
knowledge, and making a lasting impact on a global scale.  
 
Welcome to a place where ideas flourish, boundaries are 
challenged, and innovation knows no limits.  

    
1.0  Governance and Organizational Structure  
 1.1 Organizational chart and Hierarchy  
  In MITS, various statutory bodies are in place in-line with 

UGC/AICTE guidelines. The Board of Governors is the 
highest decision-making body in the institution. It formulates 
rules/regulations for functioning of various Departments and 
Cells. 
 
To take care of academics, there is an Academic Council at 
the apex level, followed by Board of Studies (BOS) 
responsible for aligning the syllabus with the Industry’s 

requirements, and Finance Committee to take care of 
financial aspects at institution level. 
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The entire staff are arranged in a sequential and hierarchical 
order through which the formulated rules/regulations are 
effectively carried out in their respective functionality in-line 
with the organization structure. 
 
There is a formal organizational structure in place giving the 
roles and responsibilities representation of this governance 
structure is presented below: 

    
 

 
Fig 2: Organization Structure 

 
 1.2 Roles and Responsibilities of various Departments  
  MITS has a well-structured administrative setup with 

Governing Body as the highest decision-making body along 
with other functional bodies and committees. 

 

    
 1.3 Governing Body  
  1. Governing Body shall have powers to function subject 

to the existing provision in the bye-laws of MITS and 
rules lay down by the state government/ affiliated 
University.  

2. The following are the functions of Governing Body:  
Evolves the Vision, Mission and Objectives of the 
College and ensures that they are achieved Ensures 
Total Academic and Administrative Autonomies for 
achieving Short Term and Long Term objectives of the 
Institute.  
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3. Governing Body makes all policy decisions 
(Autonomous Institute Policy, Quality Policy, HR 
Policy, Admission Policy, Administration Policy, 
Finance Manual, Alumni Manual, IT Policy, 
Globalization Policy, Innovation & Incubation Policy 
and Patent Policy etc.) regarding courses to be offered, 
recruitment of staff, service conditions of teaching and 
non-teaching staff, conduct of staff and students 
academic and non- academic activities, also it ensures 
that they are periodically updated. 
 

1. Approves the curriculum as recommended by 
the Academic Council.  

2. Approves new programs of study leading to 
degree.  

3. Approves scholarships, fellowships, 
studentships, medals, prizes and certificates on 
the recommendations of the Academic Council 
and ensures the adequacy of financial 
resources for asset management  

4. All matters concerning the Academic and 
Finance Committees are thoroughly discussed 
and their recommendations/ comments are 
communicated to the concerned.  

5. For administers the physical resources of the 
Institute.  

6. Reviews the performance of the Institute and 
guide to function effectively to achieve 
excellence in Academics, Research and 
Industry collaborations.  

7. Ensures the Regulatory Compliance of all the 
decisions by the concerned authorities like the 
Principal, HoD and other Officers of the 
Institute in all matters of fundamental concern.  

8. Ratifies and resolves the minutes of Academic 
Council, BOS, Finance Committee and IQAC 

9. Reviews to apply Accreditations of different 
regulatory bodies (NBA, NAAC, UGC etc.) 
Monitors the effective functioning of different 
non statutory committees of the college. 

10. Encourages and gives directions to the faculty 
members to apply for funds from different 
funding agencies. 
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 1.4 Governing Body Members:  
(Academic Year 2023-24 onwards) 

 

  The current list of Governing Body Members are given in 
Table 25 

 

 
Table 25: Governing Body Members (GBM) 
 
S. 
No Name Category Position 

in BoG Qualification Designation / 
Background  

1.  
Dr. N. Vijaya Bhaskar 
Choudary 

Management Chairman Ph.D. 
Secretary & 

Correspondent, MITS  

2.  Mrs. N. Keerthi Management Member B.E. (Hons) 
Executive Director, 

MITS 

3.  
Sri. N. Dwarakanath 
Naidu 

Management Member B.A. 
President, RRR 

Educational Academy, 
Madanapalle 

4.  Sri. T.G. Ravi Kumar Management Member 
B.Com., 
M.B.A 

Philanthropist/ Social 
Activist, Madanapalle 

5.  Dr. V. Vamsidhar Management Member 
M.Tech., 
Ph.D. 

Associate Professor, 
Dept. of Mechanical 
Engineering, MITS 

6.  Dr. Sremmant Basu 
Teachers of 
the College 

Member 
M.B.A., 
Ph.D. 

Professor and Dean-
Admn & International 

Relations, MITS 

7.  Dr. D. Pradeep Kumar 
Teachers of 
the College 

Member 
M.B.A., 
Ph.D. 

Professor in 
Management Studies, 

MITS 

8.  Mrs. M. Prathibha 
Administrative 

Staff of 
the College 

Member B.Com 
Senior Administrative 

Officer (General), 
MITS 

9.  Prof. N.V.R. Naidu Educationist Member 
M.Tech., 
Ph.D. 

Principal,  
MSRIT, Bangalore, 

Karnataka State 

10.  Dr. M. S. Sukumar 

Nominated by 
Dept. of 

Technical 
Education, 

A.P.  

Member Ph.D. 

Principal,  
Government 
Polytechnic, 

Chandragiri, A.P. 

11.  Prof. M. Vijay Kumar 
University 
Nominee 

Member 
M.Tech., 
Ph.D. 

Professor in EEE & 
Rector,  
JNTUA, 

Ananthapuramu 

12.  Dr. C. Yuvaraj 
Principal of 

College 
Member 
Secretary 

M.E., Ph.D. Principal, MITS 
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2.0  Authorities of the Autonomous Institution  
 2.1 Academic Council  
  1. To monitor the overall academic affairs of the institute.  

2. To provide direction with regard to methods of 
instruction, evaluation, research, improvement in 
academic standards  

3. To consider matters of academic interest either on its 
own initiatives or at the insistence of the Governing 
Body and take proper action there on. 

4. To approve the proposals/regulations recommended by 
the Board of Studies on academic regulations, framing 
of syllabus and evaluation methods. To introduce value 
added courses/ certificate courses which are required to 
meet the industry needs. 

5. To prescribe courses of study leading to undergraduate 
and Post graduate degree of the institute. 

6. To develop the regulations for student’s admission 
based on government policies. To formulate guidelines 
for the conduct of examinations in conformity 
with bye-laws of the institute and the affiliating 
University. 

7. To maintain proper standards of the examination. 
8. To develop the guidelines for sports, extracurricular 

activities, maintenance and functioning of play grounds 
and hostels. 

9. To promote research within the institute and acquire 
reports on such research from time to time for further 
guidance and advise. 

10. To prescribe measures for departmental coordination. 
11. Ratifies and resolves the minutes of Board of Studies. 
12. To make recommendations to the governing council for 

the following: Inception of new courses. 
13. Initiate measures for the improvement of standards of 

teaching. 
14. Ensures Training and Research fellowships, Travelling 

fellowships, Scholarships, Medals, prizes etc.  
15. Establishment or discontinuation of courses / centers 

and formulate by laws guiding the academic 
functioning of the institute admissions and 
examinations. 

Principal office order of the constitution of Academic council 
is attached as Annexure 20. 
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 2.2 Members of Academic Council: The current list of 
Academic Council members are given in Table:26 

 

 
Table 26: Members of the Academic Council 
 

S. No Name Designation Position 
1.  Dr. C. Yuvaraj Principal Chairman 

2.  Mr. B.V. Krishna Rao  Former Secretary, SBTET,  
Andhra Pradesh 

External 
Member 

3.  Dr. V. V. Kutumba Rao Honorary Visiting Scientist, 
DRDO, Hyderabad 

External 
Member 

4.  Prof. V. Sumalatha Director of Academic & Planning, 
JNT University Anantapuramu 

University 
Nominee, Ex-
Officio 

5.  Prof. E. Keshava Reddy Director of Evaluation, JNT 
University Anantapuramu 

University 
Nominee, Ex-
Officio 

6.  Prof. P. Sujatha 
 

Director, Foreign Affairs & 
Alumni Matters, JNTUA, 
Ananthapuramu 
 

University 
Nominee, 
Member 

7.  Mr. D. Surendra Babu Chartered Accountant, Bangalore External 
Member 

8.  Dr. K. S. Sridhar Registrar, PES University, 
Bengaluru 

External 
Member 

9.  Prof. K. S. S. Seshan 
 

Professor and Head (Retd), 
Department of History, 
University of Hyderabad. 

External 
Member 

10.  Sri. Sisir Koppaka 
 

Managing Director  
Blue Insight Digital Pvt. Ltd. 
BENGALURU – 560103. 

External 
Member 

11.  Dr. Dipankar Roy Professor in Civil Head –Civil 

12.  Dr.  R. Kalpana Professor in CSE Head – CSE 

13.  Dr. M. Sreedevi Professor in CST Head – CST 

14.  
Dr. K. Chokkanathan Associate Professor in CSE (AI)  

Head – CSE 
(AI) 

15.  
Dr. S.V.S. Ganga Devi Professor in CSE (CS) 

Head – CSE 
(CS) 

16.  
Dr. S. Kusuma 

Assistant Professor in 
CSE (DS) 

Head – CSE 
(DS) 

17.  Dr. S. Rajasekaran Professor in ECE Head – ECE 

18.  Dr.  A.V. Pavan Kumar Professor in EEE Head – EEE 

19.  Dr. S. Baskaran Professor in ME Head - ME 
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 2.3 Finance Committee  
  1. The annual accounts and financial estimates of 

Institute shall be placed before the Finance 
Committee for scrutiny and thereafter submitted to 
the Governing Body together with the comments of 
the Finance Committee for approval. 

2. The Finance Committee shall fix limits of the total 
recurring expenditure and the total non-recurring 
expenditure for the year based on the income and 
resources of the Institute. No expenditure shall 
be incurred by the Institute in excess of the limits so 
fixed.  

3. No expenditure other than that provided in the 
budget shall be incurred by the Institute without the 
approval of the Finance Committee.  

4. To provide the financial estimates in respect of 
building and other infrastructural facilities that are 
planned to be provided based on the 
recommendations of Institute Development 
Committee.  

5. Estimates the income from fees and other sources. 

 

20.  Dr. K. V. Geetha Devi Assistant Professor in MBA Head – MBA 

21.  Dr. N. Naveen Kumar Associate Professor in MCA Head – MCA 

22.  
Dr. R. Thulasiram Naidu Professor in Humanities 

Head – 
Humanities 

23.  
Dr. P. Ramesh Reddy 

Assistant Professor in 
Mathematics 

Head – 
Mathematics 

24.  Dr. M. Chandra Sekhar   Associate Professor in Physics Head – Physics 

25.  
Dr. Renjith Bhaskaran Assistant Professor in Chemistry 

Head – 
Chemistry 

26.  

Dr. P. Athahar Associate Professor in English 

Head– 
English& 
Foreign 
Languages 

27.  Dr. K.V.N. Murthy Associate Professor in Maths & 
CoE 

Member (Ex 
Officio) 

28.  
Dr. C. Kamal Basha 

Professor in EEE &  
Vice Principal-Administration 

Member 

29.  Dr. N. Gangisetty Professor in MBA Member 

30.  Dr.  K. Sathesh Associate Professor in ECE Member 

31.  Dr. A. Subba Rao Assistant Professor in Maths Member 

32.  
Dr. P. Ramanathan 

Professor in ECE &  
Vice Principal –Academics 

Member 
Secretary 
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6. Estimates the fund received from UGC/AICTE/any 
other funding agency Prepares plan of expenditure 
for running of the institution on day to day basis. 

7. Scrutinizes the budget submitted by the different 
depts. and monitor the utilization of department’s 

budget. 
8. Proposes the budget for the financial year for the 

departments and the institute. 
9. To consider audited accounts of the Institute and 

submits the audited accounts to GC.  
10. To make recommendations to the Governing Council 

for the following to: Advise the Governing Body on 
all financial matters. 

11. To scrutinize the budget submitted by the different 
departments and monitor the utilization of 
department budget. 

12. Propose the budget for the financial year for the 
departments and institute Consider and submit the 
audited accounts. 

Principal office order of the constitution of Finance 
committee is attached as Annexure 21. 

 
Table 27: Members of the Finance Committee 

 
 
    
 2.4 Boards of Studies  
  To approve the Course Outcomes (COs), Program Outcomes (POs), 

Program Specific Outcomes (PSOs) and Program Educational Objectives 
(PEOs) of the programs offered by the department. 
 
Design the syllabus as per Mission, Vision, Program Outcomes, Program 
Specific Outcomes, and Course Outcomes of all programs offered by the 
Department 

 

S.No Name Designation Position 

1.  Dr. C. Yuvaraj Principal Chairman 

2.  Mr. D. Surendra Babu 
Chartered Accountant, 
Bangalore 

Member  

3.  Dr. D. Pradeep Kumar 
Professor in MBA and 
Chief Coordinator-PAARC 

Member 

4.  Mr. P. Anil Kumar Finance Officer 
Member 
Secretary 
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Prepares the contemporary syllabi for different programs based on the 
changing needs of the profession and the requirements of the industry for 
all the courses with respect to the objectives of the college, stakeholders, 
societal / local / national / regional / global developmental needs. 
 
Approve the curriculum and its structure for all the programs of the 
department. 
 
Advises innovative pedagogical methods teaching and evaluation 
methods. 
 
Suggest the panel of names to the academic council for the appointment of 
examiners 
 
Co-ordinates research, teaching, consultancy and any other academic 
matters for the growth of the department/institute. 
 
To make recommendations to the Academic Council for the following: 
Starting of new courses, initiate measures for improvements of standards 
of teaching, Training and research. 
 
All the Board of Studies have representatives from Industry to make the 
Syllabi more Industry Oriented. 

    
3.0  Other Bodies of the Autonomous Institute  
 3.1 Institute Academic Committee  
  1. Plan, monitor and control the academic systems of all the 

Departments. 
2. Introduce innovative methodology in Teaching, Learning and 

Evaluation practices. 
3. Introduce the additional infrastructural facilities which are 

required to strengthen the Departments for the changing needs, 
curriculum revision and for the introduction of new disciplines. 

4. Evolve processes for inducting Academic Audit both at the 
Institute level and at the Department level. 

 

    
 3.2 Research Advisory Board  
   

1. Identifying the funding agencies. 
2. Finalize thrust areas for institutional R&D projects.  
3. Identifying the Research projects.  
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4. Review the progress of the research projects. 
5. Review of new/ existing Center for Excellence in the Institute. 

Looking for additional resources for research infrastructure. 
6. Contributing towards the development of curriculum. 
7. Recognizing recent trends in Science and Technology. 
8. Identifying the thrust / emerging research areas and advises on the 

research processes and current technological practices. 
9. Reviews the faculty publications. 
10. Recommends the incentives for all those papers published in the 

peer reviewed journals. 
11. Suggests the faculty for further patent work. 

 
Table 28: Research Advisory Committee 

SI.No Name Designation Position in the 
Advisory Board 

1 Dr. C. Yuvaraj Principal Chairman 

2 Dr. D. Pradeep 
Kumar 

Chief Coordinator, 
(NAAC/NEP/ISO Affairs) 

Member 

3 Dr. P. Ramanathan Vice Principal (Academics) Member 

4 Dr. C. Kamal Basha Vice Principal (Administration) Member 

5 Dr. Sremmant Basu 
Dean-Administration, I.R. & 
UGC-Affairs) 

Member 

6 
Dr. R. Thulasiram 
Naidu 

Advisor- Advisor - R&D & 
Consultancy 

Member 

7 Dr. P. Sivaiah Associate Dean-R&D Member 

8 Dr. K. Arul Kumar NIRF coordinator Member 

9 Dr.Manish Sharma NAAC Criteria-III coordinator Member 

 
Principal office order of the constitution of Research Advisory Board is 
attached as Annexure 22. 

    
 3.3 Internal Quality Assurance Cell (IQAC)  
  1. Dissemination of information on various quality parameters of 

higher education.  
2. Facilitating the creation of a learner-centric environment. 
3. Development and application of quality benchmarks /parameters for 

all the academic and administrative activities of the institution. 
4. Acting as a nodal agency of the Institution for coordinating quality- 

related activities.  
5. Development of quality concerned culture in the institute. 

Principal office order of the constitution of Internal Quality Assurance Cell 
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is attached as Annexure 23. 
    
 3.4 Purchase Committee  
  1. Maintains the approval letters and collects the quotations from 

various vendors, later compares the prices from these quotations. 
2. Finalizes the competitive prices and Places the Purchase Order. 
3. Settles the bills and submits the same for auditing purpose 

Principal office order of the constitution of Purchase Committee is 
attached as Annexure 24. 

 

    
 3.5 Examination Committee  
  1. Prepares relevant time tables of the Institute based on the 

Examination Time Table. 
2. Prepares and displays an overall Supervision Duty List. 
3. The Exam Committee shall hold a pre-exam meeting to brief the 

members of faculty with regard to the examination procedures and 
the role and responsibilities and a report of same shall be submitted 
to the Principal. 

4. Committee collects list of examiners for assessment and 
moderation of each subject from respective HODs. 

5. Ensures that the evaluation and moderation process is completed on 
time. 

6. Prepares smooth conduct of examinations, time – table schedules, 
Invigilation duty chart, Seat allotment in the Examination halls 
etc. 

7. Ensures that the entire exam related documents reach the 
University in time. 

8. Conducts Internal Assessment examination as per academic 
calendar. 

9. Distributes marks lists to the students after the results of various 
examinations received from the University. 

10. Processes all circulars, guidelines, office orders, notifications 
received by the University. 
 

Principal office order of the constitution of Examination Committee is 
attached as Annexure 25. 

 

    
 3.6 Departmental Advisory Board  
  1. Department Advisory Board (DAB) is responsible for the academic 

audit of the department. 
2. Plan, monitor and control of the academic system of the department. 
3. DAB also considers the recommendations of Program Assessment 
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Committee (PAC) relating to any development aspect that may 
include programs of study, change in syllabus, Laboratory up-
gradation and maintenance, introduction of new courses and make 
further recommendations to the Board of Studies (BoS). 

4.  Planning, monitoring and control of the academic system of the 
department concerned.  

5. Suggest additional infrastructural facilities required for strengthening 
the department. 

6. Implement the innovative practices in the Teaching and Learning 
methods and evaluation system. 

7. Review Industrial visits, Result Analysis, Research proposals from 
different funding agencies, Research publications, adherence to 
Accreditations norms of NBA, NAAC.  

    
 3.7 Internal Department Committee  
  1. Collect feedback from all the stake holders viz. the students, staff, 

parents, Industry experts, academic peers etc. regarding the course 
requirements, emerging trends and the corrections needed in the 
existing academic system and verifies whether it relates to the 
conduct of the course work or organizing the laboratories. 

2. Analyze the feedback and make reviews. 
3. Review on FDP/Workshops/\conferences/Any Other Funding 

proposal to various funding agencies. 
4. Review on Budget utilization. 
5. Review on Infrastructure. 
6. Reconstitution of Committees. 
7. Result Analysis. 
8. Changes to the syllabus Introduction of the new courses, upgrading 

the laboratories and introducing new laboratories. 
9. Recommend the requirements of new infrastructural facilities. 

 

    
 3.8 Library & Information Resource Centre Committee  
  1. Collecting the requirements of the text books, reference books, 

journals and ensuring adequate number of copies are made available 
in the library as per norms. 

2. Planning and implementing the library automation, procedures, 
digital library development and usage. 

3. Finalizing the list of books, journals, magazines and equipment to 
the institute as well as department libraries and propose budgetary 
estimate to the administration. 

4. Conducting annual stock verification 
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Principal office order of the constitution of Library & Information 
Resource Centre Committee: is attached as Annexure 26. 

    
 3.9 Grievance Redressal Committee  
  1. All the grievances of the students/staff which could not be settled in 

the routine process should be referred to this committee. 
2. Committee tries to settle the issues amicably in a time bound 

manner. 
3. Introduces a reasonable and reliable solution for grievances of 

various issues received from students/parents. 
4. Ensures that the grievances are resolved on time impartially and 

confidentially. 
Principal office order of the constitution of Library & Information 
Resource Centre Committee: is attached as Annexure 27. 

 

    
 3.10 Anti-Ragging Committee  
  1. Ensures that at least one faculty member will be present at any 

particular time at all the locations to prevent ragging activities. 
2. Takes precautions to prevent ragging activities at other locations like 

bus stops and gives instructions to the student volunteers and secret 
informers at various boarding points. 

3. Canvases about anti-ragging in the forms of Flexes, Posters and 
Boards in college premises and surrounding areas where there is a 
chance of ragging.  

4. Arranges counseling and guidance programs for the fresher’s and 

parents regarding ragging.  
5. Takes affidavits from the students and parents regarding Ragging 

during the Admission. 
6. Provides helpline details inside and outside college premises. 
7. Resolves the complaint received from the victim and verifies the 

facts through enquiry. 
8. Awards disciplinary action against culprit. 
 
Principal office order of the constitution of Library & Information 
Resource Centre Committee: is attached as Annexure 28. 

 

    
 3.11 Disciplinary Committee  
  1. Maintains discipline in the institute by corrective or punitive action 

against the acts of indiscipline and disruption by the students in the 
institute premises and Counsels the indiscipline students. 

2. Counsels the students about ill-effects of ragging. 
3. Enlights the students on the consequential administrative and legal 
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implications. 
4. Monitors the movement of the students in the college and prevent 

students loitering around in the corridors during the college 
working hours. 

5. Ensures that all the students attend classes without absenting & 
prevent the students from leaving the college early. 

6. Maintains proper discipline in the college canteen, student waiting 
room, corridors during the college working hours. 

7. Assists the college anti-ragging committee in preventing ragging in 
the College and to spread anti- ragging campaign throughout the 
student’s community. 

Principal office order of the Disciplinary Committee is attached as 
Annexure 29. 

    
 3.12 Editorial Board, MITS, The Annual Magazine  
  Collects and sorts all the information under various headings. Checks and 

edits the information and does proof reading. 
 
Gives a final shape to the magazine by inviting quotations from the 
printers. 
 
Receives printed copies from printer and arranges for distribution. 
Principal office order of the Editorial Board, MITS, The Annual Magazine 
Committee is attached as Annexure 30. 

 

    
 3.13 Extra-Curricular & Co-Curricular Committee  
  1. The committee shall plan for creating the infrastructural facilities. 

2. Submission of quarterly report regarding the adequacy and quality of 
the maintenance of the facilities. 

3. The committee is responsible for the event planning, scheduling the 
events, budget planning, ensuring maximum participation by 
coordinating the student activities. 

Principal office order of the Extra-Curricular & Co-Curricular Committee 
is attached as Annexure 31. 

 

    
 3.14 Sports Committee  
  1. To plan, conduct all sports in the college including competitions. 

2. Train students for inter college and inter University, state and 
national level competitions. 

3. Monitor and maintain the discipline in student players. 
4. Keep all the play grounds, sports equipment for scheduling all the 

related activities without effecting the class/Lab work, examination 

 



 
 

pg. 104 Chapter-II Detailed Project Report: MITS Principal 
 

schedules. 
5. To systemize the development of sports and extra-curricular 

activities. 
6. To plan and update the infrastructural facilities required as per norms 

through Professor in charge resources. 
7. To plan and monitor the maintenance of all the infrastructural 

facilities related to sports and games. 
8. To Organize competitions of Intramural, Republic Day, Fresher’s 

Day, Independence Day, etc.,  
9. To Organize Inter collegiate tournaments. 
10. To Coach players to participate in All India Inter University and 

various Inter collegiate meets.  
11. To Organize Annual Sports Fest. 

 
Principal office order of the Sports Committee is attached as Annexure 32. 

    
 3.15 Training & Placement Committee  
  1. Collects and maintains the students database for the purpose of T&P 

activities. 
2. Does the training need analysis for all third year students. 
3. Based on the same, plans for imparting the necessary skills such as 

soft skills, hard skills and technical skills. 
4. Responsible for identifying placement opportunities across reputed 

organizations. 
5. Arrange for interaction with industry and bridge the gap 

between Institute and industry. 
6. Arranges for better conduct of industry – specific Training programs. 
7. Assists companies in the recruitment process by conducting 

interviews, group discussions, written tests etc. in the Campus. 
8. Arranges the special sessions for providing the contemporary trends 

and development in the technologies and tools to the students. 
9. The Training and placement cell conducts lectures on personality 

development communication skills and conduct mock sessions for 
improving presentation skills. 

10. Coordinates with Training Officer for identifying the training 
requirements related to Soft and communication skills 

 

 

    
 3.16 Hostel Committee  
  1. To plan and monitor the maintenance of all the infrastructure 

facilities concerned with the Hostel  
2. To supervise all facilities/amenities and their maintenance, receive 
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complaints from students, redress of grievances etc.  
3. To control, counsel the behavior of students in the hostel norms, 

monitor study schedules and patterns, etc.  
4. To plan for all the infrastructure facilities, the need for proper 

maintenance of the lodging and boarding facilities of the hostel and 
for smooth running of the hostel. 

5. Responsible for the receipts and the payments of the hostel 
Principal office order of the Hostel Committee is attached as Annexure 
33. 

    
 3.17 Alumni Coordination Committee  
  1. Responsible for the registration of all the outgoing students as 

alumni members and maintenance of the database.  
2. Collects and compiles information of the distinguished alumni, viz., 

their achievements, progress and successful careers.  
3. Maintains continuous interaction with the alumni and plans for 

utilizing their services for the benefit of present students and the 
institute.  

4. Establishes the network of the alumni and present students through 
seminars, guest lectures, workshops etc.  

5. Responsible for establishing alumni chapters and conducting their 
annual meets frequently.  

6. Identifies and forwards the information to main Chapter at MITS 
regarding the Alumni occupying good positions in Industry / R&D / 
Academics / Business etc.  

7. Publish the alumni details on the Institute Website by interacting 
with individual HOD’s through Institute Automation and update the 
same regularly.  

8. Circulates the details of alumni to the present students for their 
benefit.  

9. Invites the Alumni who are in good professional position for
 guest lecturers as per discussions with HOD.  

10. Have a Web Site for as per online registration of Alumni as well as 
for funning information, forwards information through E-News 
Letter and update the Yearly Calendar of Events.  

11. Receives suggestions from the Alumni through e-mail regarding the 
need for curriculum updating, Lab up gradation, Imparting any 
Special Skills, Career Opportunities, Admission into Foreign 
Universities etc. and forward the same to the concerned HOD’s / 

Principal / Management, if any action needs to be taken from their 
side.  

12. Identifies Funding for Instituting Scholarships for deserving 
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meritorious students from Alumni. Collects Funds to develop Library 
/ Equipment / computer centers, Buildings etc. 

Principal office order of the Alumni Coordination Committee:is attached 
as Annexure 34. 

    
 3.18 Industry Institute Interaction Committee  
  1. Arranges Industrial visits, Internships and Industrial Tours involves 

Industrial Experts to be on college Governing council, Academic 
council, BOS, Department Development committees, Training and 
Placement committee, etc.  

2. Fructifying the tie-ups into MOUs with industry for the purpose of 
training, placements, internships, for utilizing the services for 
entrepreneurship development programs 

3.  Organizes student and Faculty Training at the Industry Assists in 
bringing in sourcing live projects to be done by Final Year B.Tech 
and M.Tech Students Tie-up with the Industry to implement 

4. Virtual development center Plans and implements the Entrepreneur 
development programs within campus.  

5. Assists in bringing then R&D Projects from Research Organizations 
6. Guides in getting financial support from industry the R&D Projects 

from Governmental organizations which include DST, CSIR, UGC, 
AICTE etc.  

7. Assists in bringing the R&D Projects from Research Organizations 
Facilitates in marketing the consultancy services offered by 
departments. 

 
Principal office order of the Industry Institute Interaction Committee is 
attached as Annexure 35. 

 

    
 3.19 Canteen Committee  
  1. To supervise, take steps for the maintenance of canteen facilities 

with hygiene To maintain and control the quality of food supplied in 
the canteen  

2. To modernize the canteen equipment and cooking procedures. 
3. To control and make suggestions to the canteen management. 
4. To plan for all the infrastructure facilities required as per norms 

through Professor In charge resources. 
5. To plan and monitor the maintenance of all the infrastructure 

facilities related to Canteen   
6. To maintain the canteen premises clean and Hygiene. 

 
Principal office order of the Canteen Committee is attached as Annexure 

 



 
 

pg. 107 Chapter-II Detailed Project Report: MITS Principal 
 

36. 
    
 3.20 SC & ST Cell:  
  1. Resolves the Grievances of SC/ST students and employees of the 

University and render them necessary help in solving their academic 
as well as administrative problems.   

2. Looks after the work related to SC/ST students. 
3. Ensures the effective implementation of the guidelines /policies and 

programs of the Government of India, UGC and State Governments 
with regard to backward castes, classes and physically challenged.   

4. Collects data regarding the implementation of the policies in respect 
of admissions, appointments to teaching and non- teaching positions 
in the institute and informs the same to the deserve people.   

5. Gives wide publicity through circulars to all the faculties and informs 
the students about the various scholarships 

Principal office order of the SC & ST Cell is attached as Annexure 37. 

 

    
 3.21 Minority Cell:  
  1. Plans to implement, coordinate and control all schemes related to 

disadvantaged groups.   
2. Conducts coaching classes for competitive exams and prepares 

students for professional examinations.   
3. Ensures the safe and secure environment for minorities. 
4. Provides counseling for any emotional emergencies arising on 

account of any events in the institute. 
 

Principal office order of the Minority Cell is attached as Annexure 38. 

 

    
 3.22 Internal complaints committee  
  1. Takes care of not to occur eve teasing incidents in the campus and 

the college buses. Inappropriate behavior towards women staff. 
Improper treatment of girl students, passing of unaesthetic and 
provocative comments and messages cannot be spared. 

2. Equips the female students, faculty and staff members with the 
knowledge of their legal rights. 

3. Safeguards the rights of female students, faculty and staff members.  
4. Provides a platform for listening to complaints and redressal of all 

grievances including sexual misdemeanors. 
 

Principal office order of the Internal complaints committee is attached as 
Annexure 39. 
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 3.23 Prevention of Sexual Harassment Cell (POSHC)  
  MITS is committed to provide congenial and conducive atmosphere for 

the lady employees and girl students in the institute premise. Therefore, to 
make the employee and students feel welcome and secure, institute has 
implemented Prevention of Sexual Harassment (POSH) ACT, 2013 as per 
the guidelines of Supreme court and formed a Prevention of Sexual 
Harassment Cell for preventing and redressing sexual harassment 
complaints at the workplace. Principal office order of the Prevention of 
Sexual Harassment Cell (POSHC) is attached as Annexure 40. 
 
The Cell comprises of members of administration, faculty, service staff, 
and students’ representatives. The members of the cell are: 

 

    
 
Table 29: Members of the Sexual Harassment Cell (POSHC) 
S. 
No  

Name Designation Chairperso
n/Member 

Email ID Contact Number 

1 
Mrs. U. 
Vijaya 
Lakshmi 

International 
Relations 
Coordinator & 
Students councillor 

Chairperson 
vijayalakshmiu
@mits.ac.in 

9100600773 

2 
Mrs. M. 
Prathibha 

 
Sr. Administrative 
Officer (G.A.D) 
 

Member 
admin@mits.ac.
in 

9160020772 

3 
Dr. 
Sremmant 
Basu 

Dean 
(Administration, 
International 
Relations & UGC-
Affairs) 

Member 
dean-
administration@
mits.ac.in 

9100907329 

4 
Dr. C. 
Kamal 
Basha 

 
Vice Principal 
(Administration) 
 

Member 
viceprincipalad
ministration@m
its.ac.in 

8008570686 

5 

Dr. (Mrs.) 
R. 
Kalpana 
 

Professor & Head Member 
csehod@mits.ac
.in 

9791358061 

6 
Dr. (Mrs.) 
S. 
Kusuma 

Asst. Professor & 
Head Member 

dshod@mits.ac.i
n 

9160023384 

7 
Mrs. J. 
Rajamma 

Nurse Member  9177197265 

8 
Ms. G. 
Dharini 

Student-Civil Member 
22691A0108@
mits.ac.in 

9391304138 

9 Ms. N. Student- CSE Member 22691A05O4@ 9553482858 
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Vasundar
a 

mits.ac.in 

 
 3.24 Committee for the welfare of differently abled persons  
  MITS is committed to provide congenial and conducive 

atmosphere for the lady employees and girl students in the 
institute premise. Therefore, to make the employee and 
students feel welcome and secure, institute has implemented 
Prevention of Sexual Harassment (POSH) ACT, 2013 as per 
the guidelines of Supreme court and formed a Prevention of 
Sexual Harassment Cell for preventing and redressing 
sexual harassment complaints at the workplace. Principal 
office order of Committee for the welfare of differently 
abled persons is attached as Annexure 41. 
 
The Cell comprises of members of administration, faculty, 
service staff, and students’ representatives. The members of 
the cell are: 

 

Table 30: Committee for the welfare of differently abled persons 
S. No.  Name   Designation  Chairperson  

/Member  
Email ID  

1.        Dr. C. Yuvaraj  Professor & Principal  Chairman  
principal@mits.ac.in
  

2.        Dr. Sremmant Basu  
Dean –
Administration,  IRO 
& UGC Affairs  

Member  
dean-
administration@mits
.ac.in  

3.        Dr. M. Sreedevi  
Professor & Head- 
CST  

Member  csthod@mits.ac.in  

4.        Dr. K. Chokkanathan  
Assoc. Professor & 
Head- CSE (AI)  

Member  aihod@mits.ac.in  

5.        Bachu Midhula  Student-MCA  Member  
22691f0089@mits.a

c.in  

6.        M. Lakshmi Anusha  Student-CSE  Member  
21695a0504@mits.a

c.in  

7.        Saradhi Kamalesh A  Student-MBA  Member  
22691E00F7@mits.
ac.in  

8.        Dr. C. Kamal Basha  
Vice Principal – 
Administration  

Member 
Secretary  

viceprincipaladmin
istration@mits.ac.i
n  

 
 
4.0  Policies and Procedures for Governance  
  Institute is committed to maintain a robust governance 

framework to ensure transparency, accountability, and 
effective decision-making. These policies and procedures 

 



 
 

pg. 110 Chapter-II Detailed Project Report: MITS Principal 
 

are designed to provide guidance and structure to the 
governance processes of the institute. 
 

1. Teaching-Learning Methodologies Policy: Focused 
on enhancing the quality of education through 
innovative and effective teaching methods. The 
Details are attached in Annexure 42. 

 
2. Examination Policy: Ensuring fair, transparent, and 

rigorous assessment processes that align with 
University standards. The Details are attached in 
Annexure 43. 

 
3. Human Resource Policy: Addressing the 

recruitment, development, and welfare of faculty and 
staff to foster a conducive working environment. The 
Details are attached in Annexure 44. 

 
4. International Relations Policy: Establishing 

guidelines for international collaborations and 
partnerships to promote a global perspective. The 
Details are attached in Annexure 45. 

 
5. Research & Development Policy: Encouraging a 

culture of research excellence, innovation, and 
continuous development. The Details are attached in 
Annexure 46. 

 
6. Intellectual Property Policy: Safeguarding and 

promoting the intellectual contributions of academic 
community. The Details are attached in Annexure 47. 

 
7. Innovation & Startup Policy: Facilitating and 

nurturing entrepreneurial initiatives and fostering a 
culture of innovation. The Details are attached in 
Annexure 48. 

 
8. Consultancy Policy: Defining guidelines for 

consultancy services to leverage the expertise within 
the institution for external collaborations. The Details 
are attached in Annexure 49. 

 
9. Information Security Policy: Ensuring the 
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confidentiality, integrity, and availability of 
information assets. The Details are attached in 
Annexure 50. 

 
10. Alumni Policy: Establishing a strong connection with 

the alumni for mutual benefit and support. The Details 
are attached in Annexure 51. 

 
11. Library Policy: Enhancing access to knowledge 

resources and promoting a conducive learning 
environment. The Details are attached in Annexure 
52. 

 
12. IQAC Policy: Focusing on continuous quality 

improvement through internal quality assurance 
mechanisms. The Details are attached in Annexure 
53. 

 
13. Sports Policy: Encouraging physical well-being and 

sportsmanship among students through organized 
sports activities. The Details are attached in 
Annexure 54. 
 

14. Training & Placement Cell - Procedure for 
Campus Recruitment: Facilitating smooth 
transitions from academia to the professional world. 
The Details are attached in Annexure 55. 

 
15. Transport Policy: Ensuring safe and efficient 

transportation facilities for students and staff. The 
Details are attached in Annexure 56. 

 
Our current policies and procedures serve as the foundation 
for the governance processes of the institute. However, as 
we transit to University status, we aim to expand and refine 
our policies to encompass a broader spectrum of academic, 
research, and administrative domains. 

    
 
5.0  Current Infrastructure and Facilities  
 5.1 Location analysis and selection Criteria 

MITS has been an existing Institution since 1998.  
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The AICTE first approval for establishment of Institute 
Annexure 57. 

    
 5.2 Land requirement and acquisition plan 

MITS is in existence for over 25 years and the campus is 
spread out in 27.22 acres of land. Therefore, for the 
current requirement, there is no land acquisition plan.  
 
The land ownership documents are attached in  
Annexure 58. 
 
The summary of Land parcel details is given below: 
(Table 31) 

 

    
 5.3 Name of the Deed Holder:    

Ratakonda Ranga Reddy Educational Academy 
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Table 31: Summary of Land Parcel Details  

S 
No Document No: Date of 

Registration Plot No: 
Address 
(Village) 
District 

Extent 
in acres 

Total 
Extent 
in acres 

1 1755 06.04.2001 205 Angallu 0.605 

12.1375 

2 1851 11.04.2001 205 Angallu 1 
3 1880 11.04.2001 205 Angallu 1.205 
4 1920 16.04.2001 205 Angallu 0.6 
5 1922 16.04.2001 205 Angallu 0.375 
6 1943 17.04.2001 205 Angallu 1.2575 
7 1986 18.04.2001 205 Angallu 0.5025 
8 1987 18.04.2001 205 Angallu 0.5025 
9 2044 20.04.2001 205 Angallu 2.105 
10 2045 20.04.2001 205 Angallu 2.105 
11 2157 26.04.2001 205 Angallu 0.0875 
12 2158 26.04.2001 205 Angallu 0.1675 
13 2159 26.04.2001 205 Angallu 0.375 
14 2163 26.04.2001 205 Angallu 0.75 
15 2162 26.04.2001 205 Angallu 0.5 
16 2360 03.05.2001 206 Angallu 0.0525 

0.1575 17 2361 03.05.2001 206 Angallu 0.0525 
18 2362 03.05.2001 206 Angallu 0.0525 
19 2360 03.05.2001 207 Angallu 1.38 

4.14 20 2361 03.05.2001 207 Angallu 1.38 
21 2362 03.05.2001 207 Angallu 1.38 
22 2308 30.04.2001 208 Angallu 1.39 

1.88 
23 1768 06.04.2002 208 Angallu 0.49 
24 4657 10.09.2001 212 Angallu 0.15 0.15 
25 2001 20.04.2001 219 Angallu 1.65 

8.755 

26 2046 20.04.2001 219 Angallu 1.48 
27 2047 20.04.2001 219 Angallu 1.48 
28 2075 23.04.2001 219 Angallu 1.48 
29 2076 23.04.2001 219 Angallu 1.48 
30 2822 10.06.2002 219 Angallu 0.25 
31 2824 10.06.2002 219 Angallu 0.935 

Total in Acres 27.22 
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 5.4 The Design and layout of the campus  
  The Layout of the campus and the building plans and 

floor plans of different facilities are already attached as 
Annexure 14. 

 

    
  The existing facilities like classrooms, libraries, labs, 

dormitories, computer centers, cafeteria, auditorium, 
seminar halls, playground etc. have been given in the 
Annexure 59 and the details are given below 

 

    
 
Table 32: Existing Infrastructure Details 

Particulars No. of 
Rooms Area in Sqm 

Class Rooms 77 5642.3 

Tutorial Rooms 19 907 

Computer Centre 3 450 

Laboratories 74 6465.7 

Drawing Halls 3 441.5 

Workshop & Additional workshop 5 863.7 

Library 3 1224.9 

Seminar halls 3 442.1 

Multipurpose and Others 7 632.8 

Auditorium 1 709.3 

Academic Area   17779.3 

Administrative Area 54 3459 

Amenities Area 62 2802.7 

Circulation Area   9842 

Total Existing Area Available in Sq. M 311 33883 
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 5.5 Sports Facility  
  MITS has a vibrant campus with sports activities while 

keeping the focus on academics. Physical fitness and 
mental wellbeing of the students are strengthened 
through the sports activities.  
 
The sports and games activity of the college are 
coordinated by the Department of Physical Education & 
Sports under the guidance of Physical Director. The 
college has spacious Football/Cricket ground, 2 
Basketball courts, 4 Volleyball court, Cricket net for 
practice and Shuttle court. Apart from these there are also 
indoor sports facility for Table Tennis, Chess and Carom 
boards. The details of the outdoor and indoor play 
facilities are attached in Annexure 60. 
 
Inter Departmental Tournaments such as Chess, 
Basketball, Football, Table Tennis, Badminton, 
Basketball, Free Throw, Volleyball, etc. are conducted 
every year. The Volleyball tournament is a very 
prestigious event in which colleges from across the 
district and University level take part. Temper run high 
and passion come to the boiling point especially when 
the home team is in finals. But with the true sportsman 
spirit the students cheer for both the sides and 
congratulates the winner as an excellent host. 
 
A Gymnasium is there for the health and fitness of the 
Students and Staff. Yoga classes are conducted regularly 
in the college and international yoga day is celebrated 
with all importance and with huge participation. 
 
The facility and the ambience provided in the MITS 
campus are so effective that students and team perform 
extremely well and top in different athletic, sports and 
games tournaments conducted at the University and State 
levels. 

 

    
 5.6 Library  
  The central library as well as department library of MITS 

acts as the main learning resource center of the Institute 
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and has ample facility for reading, online studies, 
references and online e-books & e-journals.  
 
Apart from this, a digital library facility named as Galileo 
Integrated Digital Learning Center (GDLC) is also 
available in campus. It supports over 117 different types 
of devices and over 11 protocols.  
 
It has the largest collection of Books, Faculty-Tools, 
Simulations, Industry Case Studies, Virtual Labs, 
Language Labs, Animations, Presentations, Videos, 
Magazines and Journals etc., All these can be accessed 
using wire and wireless devices. The details are attached 
in Annexure 61. 

    
 5.7 Digital Facilities at MITS  
  MITS, has been utilizing Innovative Methodologies in 

Teaching-Learning Process by Digitizing IT 
Infrastructure. In this connection, LCD Projectors and 
Smart Boards have been installed in all Class Rooms & 
Laboratories to facilitate effective presentation of Course 
contents. The entire campus is under the surveillance of 
CC TV Cameras for ensuring Gender safety and 
confidentiality in Examination related activities.   

Further, Digital Notice Boards are available at prominent 
places to disseminate information about various 
Activities/ Events conducted in campus. MOODLE 
Platform is utilized for posting Course materials and 
Assignments to facilitate e-Learning for Students. This 
Platform will provide exchanging of Ideas and 
Interactive Learning among Students and Faculty.  

Integrated Management System (IMS) platform is 
utilized to manage Classes, Timetables, Attendance, 
Internal Assessment Marks, Mentoring and also to 
generate these reports. The IMS portal facilitates sending 
hourly attendance to the Parents.   

Anti-Plagiarism Software “Turnitin” is provided to all 

the Students to verify their Assignments and Project 
Reports regarding the originality. Also Faculty members 
utilize this software to check the originality of their 
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Research Papers, Project Proposals etc.   

Tally software is used for effective maintenance of 
accounts. The software is also used for training the 
students.  

RF ID scanner is available in the library for issue/return 
of books and ensuring security in the library.  

To facilitate collaborative and participative learning, 
advanced digital room is established in the 
campus.  Programming Courses/ training activities/ 
innovation activities, etc. are conducted in this room.  

The Institution is using effectively Bio Metric 
Attendance to monitor Attendance of Students and Staff 
members. 

    
 5.8 Health Care  
  MITS, Madanapalle promotes healthy lifestyle and gives 

importance on both physical and physiological well-
being of faculty members, staff and students. The 
Institute has well-established Health Care Center to 
provide first aid and free treatment to the faculty, staff 
and students. It is located in the research block of campus 
and the timing of the medical clinic is from 09:00 AM to 
05:00 PM. One full time Doctor and one full time Nurse 
is available from morning 9:00 AM to evening 5:00 PM 
to cater the medical need in the campus. Apart from this, 
one visiting lady doctor also attends female patients of 
MITS health care center. 
 
It is a day care facility with 3 beds in the male section 
and 3 beds in the female section. It also has the facility of 
ambulance for carrying the patients to the nearest 
hospitals, based on Doctor’s referral. The institute has 
tie-up with multiple Nursing Homes/Hospitals available 
in Madanapalle. The clinic conducts health awareness 
camp on periodic basis like, ECG camps, Blood donation 
camps, Eye check-up camps, etc.  
 
During corona time, this center in association with 
National Service Scheme and District Health 
Administration conducted vaccination drive for the 
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benefit of Faculty, Staff, Students, and nearby village 
residents. The Portable oxygen concentrator facility is 
also available for the patients in moderate cases of 
COVID-19, when the patient used to drop in oxygen 
levels.  
 
The details of the facility available in the Health Care 
Center is placed in Annexure 62. 

    
 5.9 Transport Facility  
  MITS College has a fleet of 30 buses and 11 cars to 

transport students and staff from MITS to various places 
and back. The college operates various points in the city 
and travel up to 50 kms to bring and drop day scholars. 

 

    
 5.10 MITS Radio 90.8 MHz  
  Madanapalle's first FM Community Radio Station 90.8 

MHz, operates from MITS campus. The primary 
broadcast schedule is from 12:00 PM to 2:00 PM, with a 
repeat broadcast from 4:00 PM to 6:00 PM.  
 
The broadcast is conducted in both Telugu and English to 
reach a wider audience.  
 
The focus area of intervention is on Women and Child 
Health, Science & Technology, Youth Development, 
Wellness Programs, Career Counselling, Life Skills 
Education, Environment Issues, Social Issues, Gender 
Awareness, Women Empowerment, Spoken English, 
Telugu Culture & Heritage, Indian Constitution, Social 
Harmony and National Unity. 

 

    
 5.11 Safety and Security  
   

1. The institute is secured by dedicated security 
guards on each floor, grounds, departments and 
almost every important location round the clock. 

2. There is security control room which manages the 
surveillance with the help of 160 numbers of 
CCTV cameras available at all the junction points 
and open areas. The monitors displaying the 
footage is attached in Annexure 63.   
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3. Various events are organized towards self-defence 
training programs for female students. 

4. Reserved seats are provided to females and 
differently abled staff/students in all institute 
transportation. 

5. Feedback boxes are provided in departments, 
hostels, common areas and important suggestions 
as well as urgent grievances are directly reported 
to concerned authority. 

ICC (Internal Complaints Committee) is promoting 
gender amity, upholding the right to protection against 
Sexual harassment in the workplace. ICC Seeks help 
from the police department and local judiciary to create 
awareness about “She Laws” & law protection to 

women. There is a Prevention of Sexual Harassment 
(POSH) committee in place. 

    
 5.12 Green Initiatives  
   

MITS is located in the picturesque and pleasant environs 
of Madanapallehas and maintains lush green campus 
Total Campus area: 111976.52 sq.m out of which 58940 
Sq.m is green area making it more than 50% of campus 
area.  
 
The campus is covered with trees and plants of many 
species. Recycled water from sewage treatment plant is 
provided to the gardens through highly efficient drip 
irrigation method. 
 
The green cover Details: Lawn: 132 sq met, Tree cover: 
9381 sq met, shrubs and hedges: 631 sq met and potted 
plants: 32.32 sq met. 
 
Every year numerous events and awareness programs are 
organized inside and outside of the campus to promote 
tree plantation, water conservation, plastic ban etc. 
Almost all the major events, visit of dignitaries are 
marked by planting a tree. Initiatives like ‘one student 

one tree’ are significant move towards making the earth 

greener. 

 

    



 
 

pg. 120 Chapter-II Detailed Project Report: MITS Principal 
 

 5.13 Rainwater harvesting structures and utilization in the 
campus 

 

  Rain water is collected open terraces are stored in tanks. 
The collected water is used in gardening and cleaning 
purposes.  Percolation ponds are also constructed at four 
prominent places in the campus to improve the ground 
water.  
 
The institute is committed to avoid wastage of water. To 
raise awareness about the benefits of water conservation, 
posters are exhibited across the campus to promote the 
save water campaign. Rainwater harvesting structures is 
attached as Annexure 64. 

 

    
 5.14 Alternate Energy Sources  
  Rooftop Solar Power Plant connected to the Grid is 

generating 150kW power which covers about 50% of 
power requirement of the campus. The solar generated 
power is supplied   into the distribution network of 
Discom (Southern Power Distribution Company Limited) 
through a MoU which is valid for 25 years.  
 
The capacity of the plant is planned to be increased up to 
900 Kw going forward. To reduce energy consumption, 
energy efficient appliances are installed. Solar powered 
streetlights are in use in the campus. The agreement with 
Southern Power Distribution Company Limited along 
with other documents are attached in Annexure 65. 

 

    
 5.15 Solid Waste Management  
  The institute has dustbins on all floors, all departments, 

common areas, canteen, mess and every open area. 
Recyclable and biodegradable waste such as the copies 
and other papers are segregated and recycled and made 
available to students as laboratory record books at a very 
nominal rate.  
 
The other biodegradable dry solid waste such as dead 
leaves, papers etc. are not allowed to burn or dump in the 
ground, rather they are converted into compost by 
adopting composting process. Use of plastics is strictly 
banned inside the premises. Hence, plastic cutleries are 
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not in use anywhere in the campus. Use of papers is 
highly demotivated at all departments and only urgent 
and unavoidable works are paper dependent. 

    
 5.16 Liquid waste management  
  Sewage treatment plant of capacity 50kl in 10 working 

hours per day is installed and the treated water is used for 
irrigation in the institute and other non-drinking water 
purposes.  
 
Eco friendly floor cleaners are used for floor and rest 
room cleaning and the water is disposed to sewage 
treatment plant for recycling. The current capacity is 
planned to be increased up to 200 klpd. 

 

    
 5.17 E waste management  
  Bins are made available for all the stakeholders near the 

computer centre to collect the E waste and the E-waste is 
disposed through authorized vendors for recycling.  
 
E-Waste certificate dated 25-05-2023 for recycling and 
disposal is attached as Annexure 66. Buy back 
agreement is preferred during purchase of computers, 
machineries, electronic equipment’s. LED bulbs are only 

replacement for lighting appliances. Soon, whole campus 
and hostels will be LED lighted only 

 

    
 5.18 Disaster preparedness  
  Disaster prevention and mitigation is in place which 

involves availability of firefighting equipment, quick 
evacuation plan, marking of assembly point, availability 
of first aid kits, dispensary, ambulance etc.  
 
Apart from that, staff are trained by professionals on 
efficient usage of fire extinguishers periodically. A 
course on disaster management is offered to all the 
students as mandatory requirement for completion of 
degree. 
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6.0  Financial Planning: Current  
  Cost estimation for infrastructure, facilities, and 

Development: Existing infrastructure facilities: 
 
The current built-up area for classrooms, libraries, labs, 
computer centres, cafeteria, auditorium, seminar halls, 
playground etc. in the existing campus is as below: 
 

1. Built-up area of Academic area+ Administrative 
area+ Amenities area=24041 sqm, 

2. Circulation area =9842 sqm 
3. Total constructed area= 33883 sqm,  
4. Cost estimation of Academic area+ Administrative 

area+ Amenities area=24041@ Rs 15000= Rs.3607 
lakhs 

5. Cost estimation of Circulation area=9842@Rs.5000= 
Rs 493 lakhs 

Total existing Building cost=3607+493= Rs 4100 lakhs 

 

    
 
Table 33: Existing Building Details 
 

Existing Building Details 

Particulars 
No. of 
Rooms Area in Sqm 

Class Rooms 77 5642 

Tutorial Rooms 19 907 

Computer centre 3 450 

Laboratories 74 6466 

Drawing Halls 3 442 
Workshop & Additional workshop 5 864 
Library 3 1626 

Seminar halls 4 588 

Multipurpose and Others 7 85 

Auditorium 1 709 

Academic Area   17779 

Administrative Area 54 3459 
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Amenities Area 62 2803 

Circulation Area   9842 

Total Existing Area Available in Sq. M 311 33883 
 
Table 34: Current Revenue Model 
 
 
 

 Revenue model (tuition fees, grants, donations, etc.)-
Current 

 

  As per audited Income Tax return of Financial Years 20-21, 
21-22 and 2022-23 is attached already attached in Annexure-
10. 

 

  Audited statement of Financial Year 2022-2023 
 

 

 
Table 35: Income Heads 

Income Heads Amount in Rs. 
Fee collection  
B.Tech Fee Collection 36,27,54,514 
MBA Fee Collection 1,12,87,193 
MCA Fee Collection 1,81,78,744 
M.Tech Fee Collection 1,15,688 
  
Other collection  
NBA Fees  48,95,900 
Special Fees 1,12,30,012 
  
Other income  
Interest income 13,02,528 
Miscellaneous income 4,99,445 
Transport charges from staff 10,84,475 
San prints income 2,63,968 
  
Reversal of provision of salaries 4,54,55,289 
  
R&D Department  
SB Interest 1,441 
FD Interest 38,006 
Consultancy Income 8,25,313 

Total 45,79,32,516 
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Table 36: Expenditure Heads 
Expenditure Heads Amount in Rs. 

Departmental Expenses 40,26,724 
Depreciation on Assets 1,96,33,541 
Salaries & Wages 32,10,82,737 
Vehicle Maintenance  1,40,95,455 
College Operating Expenses 91,05,497 
Communication and Correspondence 44,51,024 
Bank charges 76,607 
JNTU Fee and Other Payments 6,79,350 
Membership and Other Fee 28,02,265 
National Festivals, Events and 
Celebrations  

9,85,161 

Power and Fuel 49,66,369 
Printing Stationery and Consumable 55,61,826 
Professional Charges and 
Consultancy  

57,22,370 

Promotion and Publicity Expenses 15,36,126 
Rent, Rates and Taxes 13,70,410 
Repair and Maintenance 84,68,091 
Research and Development Expenses 12,57,967 
Social Service Activities 1,99,150 
Staff and Student Welfare Expenses 22,20,971 
Training and Placement Expenses 11,89,460 
Travel Boarding and Lodging 38,55,972 
Examination Conducting Expenditure 19,62,912 
Total 41,52,49,985 
 
Note: Excess over Income of Rs. 426.83 lakhs are utilized for the Development 
of the Institute. 
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7.0  Current Academic Programs  
  Keeping in view of the interest of the students as the 

highest priority, the Institute is committed to provide 
quality education through systematic academic plans for 
both Under-Graduate (UG) and Post-Graduate (PG) 
programs.  
 
There is a dedicated Vice Principal (Academics) who is 
responsible for preparation of academic calendars and 
continuously monitor the effective implementation of the 
same. 
 
Each academic year consists of two semesters. Each 
semester spans 17 weeks to accommodate 90 working 
days in a semester. MITS academic calendar is prepared 
by gathering inputs from Heads of various departments 
and IQAC Cell. 
 
The Academic Calendar is prepared in the beginning of 
each academic year at the college level mentioning the 
duration of instruction in the form of spells, internal 
exam (Mid Term Test) dates and End Semester 
Examination dates. The institute strictly adheres to the 
academic calendar. This helps the students and faculty to 
plan the Industrial Visits, Internships, Workshops/FDPs 
etc., for each semester well in advance. 
 
The academic calendar serves as a guideline for the 
recruiters and placement & training team of MITS to 
schedule campus placements and training sessions 
effectively for the students during the course of the study. 
 
The academic calendars for all programs are made 
available in the institute website before the 
commencement of the semester. https://mits.ac.in/ugc-
autonomous-exam-portal. The adherence to the academic 
calendar also helps the International Relations Office and 
Industry Interaction Cell of MITS to plan International 
and National Internships for students without disturbing 
their regular class work and examinations. 
 
The course files are prepared for each course by the 
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respective faculty members with the detailed lesson plan 
based on the academic calendar in the beginning of the 
semester itself. This includes lesson plans/handouts, 
lecture notes, quizzes, model question papers, mini 
projects, topics for seminars, etc., The course plan 
contains course objectives, syllabus, mapping of CO with 
PO, detailed lesson plan, assessment planning and 
teaching methodologies. This helps in effective delivery 
of the course content to the students in the stipulated 
period. The copies of the same are maintained in the 
department and the same is shared with students through 
Moodle, an e-learning platform. 
 

A report is prepared by the faculty, where the lesson plan 
is compared with the number of classes actually 
conducted in that period. If there are any deviations in the 
class log books, the faculty has to arrange for extra 
classes to make up for the same within that period. 
 
Faculty members are provided with Moodle software 
login to distribute lesson plans, course materials, 
presentations, videos and quizzes so that students could 
get relevant supplementary instructional material. 
All students and faculty members are enrolled in the 
Moodle e-learning platform for facilitating interactive 
learning. 
 
All UG and PG programs in the institution comprise of 
several courses, each having a syllabus of five units. First 
mid-term test is conducted for I and II units of syllabus 
whereas the second mid-term test is conducted for III, IV 
and V units. 
 
In relevance with the institute academic calendar, the 
various departments in the college prepare their 
calendars, disseminating the plans pertaining also to 
extra-curricular and co-curricular activities. Events such 
as workshops, guest lectures, seminars and symposiums 
are planned tentatively in the department academic 
calendar.  
 

By proper planning, implementation and execution of the 
academic calendar, the interests of all the stakeholders 
are fulfilled. 
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8.0  Current Academic Departments and Disciplines  
  The various academic departments with their Year of 

Inception and current Students Intake details are given 
below along with Approval given by AICTE for the 
academic Year 2023-24 as in Annexure 67. 

 

    
 
Table 37: Current Programs 
 

S. No Title of the Program 
Year of 

Inception 

Current 
Students 
Intake 

1. B. Tech - Civil Engineering 2014 60 

2. B. Tech - Electrical & Electronics 
Engineering 

1998 60 

3. B. Tech - Mechanical Engineering 1998 60 

4. B. Tech - Electronics and Communication 
Engineering 

1998 300 

5. B. Tech - Computer Science & Engineering 1998 240 

6. B. Tech - Computer Science & Technology 2018 180 

7. B. Tech - Computer Science & Engineering 
(Artificial Intelligence) 

2020 180 

8. B. Tech - Computer Science & Engineering 
(Data Science) 

2020 180 

9. B. Tech - Computer Science & Engineering 
(Cyber Security) 

2020 120 

10. B. Tech - Computer Science & Engineering 
(Artificial Intelligence & Machine Learning) 

2023 60 

11. B. Tech - Computer Science & Engineering 
(Networks) 

2023 60 

12. Master of Business Administration 2004 180 
13. Master of Computer Applications 2004 180 
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9.0  Current Research & Development Cell  
  Research & Development Cell is established at MITS to 

promote research, innovations, collaborations, 
consultancy activities and also facilitate the protection of 
Intellectual Property (IP) so generated at MITS. The 
Institute brings experts from different fields to share their 
knowledge with the faculty members in the areas of 
innovation, research etc. 
 
MITS encourages faculty to publish quality research 
papers in SCI and SCIE indexed journals. During the last 
five years, from 2018-19 to 2022-23, 564 Journal papers 
have been published and the list is attached in Annexure 
68.  
 
Further, 571 Scopus publications including Conference 
papers have been published in the same period and the 
list is attached in Annexure 69.  
 
Also, 63 papers have been published in UGC CARE 
listed journals and the same is attached in Annexure 70. 
 
The Institute encourages innovation and filing of Patents 
by the faculty members. When a faculty files for a patent, 
thorough scrutiny will be carried out at different levels to 
review the same. The Institute will bear all expenditures 
for filing the application for patent. If the patent is 
commercialized, revenue shall be shared by the Inventor 
and the Institute as per the guidelines from time to time. 
77 patents have been filed and the same is attached in 
Annexure 71. 
 
The Institute encourages faculty members to submit 
proposals for funded research projects. In this direction, 
faculty members are provided with required research 
facilities and financial support in the form of seed grants. 
29 Projects have been granted by various agencies worth 
of Rs. 419.53 Lakhs. The list of the funded Research 
Projects is attached in Annexure 72.  
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10.0  Current Student Holistic Development Activities  
 10.1 Value Based Education  
  Students of the professional programs are meant to serve 

the public by strictly adhering to codes of conduct and 
placing paramount importance to the health, safety and 
welfare of public. Students of B.Tech, MBA & MCA 
ought to grow and develop themselves holistically such 
that they become responsible citizens of the country. 
 
MITS focuses on imbibing Ethics into the thought 
process of the students with the following objectives. 
 

1. To prepare students for their professional 
responsibilities as Engineers and management 
professionals. 

2. To help them recognize and think through ethically 
significant problem situations that are common in 
Engineering  

3. To evaluate the existing ethical standards for 
engineering/Management Practice. 

 
MITS emphasizes on the all-round development of 
students during their stay in our campus. Keeping this in 
mind, we conduct three-week induction program as well 
as bridge program which enables them to get a better 
perspective of the expectations from the faculty and the 
Institute.  
 

A Course on engineering ethics is added to the 
curriculum such that students understand the value of 
ethics in life. Similarly, faculties are trained on the 
Universal Human Values and they conduct course on 
UHV. Students also get opportunity to attend yoga 
classes for their physical and mental growth. 

 

 
Table 38:  Result Analysis of Ethics in Engineering Practice 

18HUM3M02 - Ethics in Engineering Practice 
Sl. 
NO 

No of Students 
Appeared 

No of Students 
Appeared 

No of Students 
Appeared 

1 185 185 185 
2 203 203 203 
3 279 279 279 
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 10.2 Student Career preparation, Placements, Higher 

Education 
 

  The institute focuses on placement training, various 
entrepreneurship development programs and GATE, 
TOFEL, IELTS, etc. towards preparing the students for 
higher studies. 
 
MITS is proud to share that 85% of the eligible students 
get placed on completion of their program. MITS-
Placement Cell concentrates on career exploration, self-
assessment, long-term career planning, and developing 
networking skills, in addition to job search strategies for 
the short-term. Along with an intense focus on students' 
success, the Placement Cell is committed to creating and 
maintaining positive relationships with corporate 
employers. MITS-Training and Placement Cell (TPC) 
team manages active relationships with companies that 
recruit students, working to ensure that the recruiting 
process is smooth, hassle-free and rewarding. In concert 
with administration, faculty-corporate relations and 
students, the TPC works continually to bring new 
companies on-Grounds and to expand existing 
relationships. The TPC also maintains an intranet that 
facilitates many technical aspects of the job search, 
allowing students to manage their search electronically 
from computers on-Grounds or online. Using the TPC 
site, students can reach companies and contacts, search 
for employment opportunities, apply for jobs, sign up for 
company presentations, schedule on-Campus interviews 
and much more. 
 
We also encourage students to go for higher studies. As 
on outcome of our international MoUs in the last 5 years, 
26 students have joined different universities for MS 
Programs. Apart from this, about 390 students have gone 
on their own to different universities abroad for Master’s 

program. Similarly, our students have joined different 
NITs, State Universities for Master’s program in the AY 

2022-23 and 5 students have qualified in GATE. 
The details are attached in Annexure 73. 
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 10.3 Skill Development Centre  
  The objective of the skill development centre is to boost 

employability and productivity of student’s by providing 

adequate training on recent technologies and Impart 
training through Industry and Academia experts. 

 

    
 10.4 Skill Oriented Courses  
  They were introduced in R2020 B. Tech Curriculum to 

improve graduates' employability skills. There shall be 
five skill-oriented courses of 2 credits each offered 
during III to VII semesters. Out of these five skill-
oriented courses, one shall be a soft skill course and the 
remaining four shall be Domain / Interdisciplinary / Job 
oriented courses. 

 

    
 10.5 Microsoft upskilling programs  
  Microsoft Upskilling Program is an initiative of 

APSCHE. The objective of this Program is to learn new 
skills and discover the power of Microsoft products with 
step-by-step online learning modules and earn Microsoft 
Certifications to keep pace with the trend.  
 
The government of Andhra Pradesh had implemented an 
extensive student skilling initiative in collaboration with 
Microsoft Corporation (India). The Andhra Pradesh State 
Council of Higher Education (APSCHE) launched the 
Microsoft upskilling program for engineering and degree 
college students in December 2021, offering it for free to 
162,000 students.  
 
This program includes more than 40 courses and 
certifications available on Microsoft Learn, 
encompassing a wide array of emerging technologies 
such as cloud computing, artificial intelligence (AI), data 
sciences, the Internet of Things (IoT), and M365, among 
others.  
 
So far, 2,000 students and faculty members from the 
MITS have enrolled in 12 different courses, with 1,653 
students and 41 faculty members successfully completing 
the online assessments and receiving certificates. 

 

    



 
 

pg. 132 Chapter-II Detailed Project Report: MITS Principal 
 

 10.6 Massive Open online Courses (MOOCS)  
  MITS has established a local chapter with IIT Madras for 

NPTEL (National Program on Technology Enhanced 
Learning) since 2015. MITS students have consistently 
excelled in NPTEL courses, often achieving elite, silver, 
and gold rankings. 
 
MITS has consistently received an "AAA" rating from 
NPTEL since July-December 2016, which is a 
remarkable achievement considering there are 3,600 
local chapters. Building on this success, MITS secured 
the 1st position in the country for Jan-Apr 2018 and July-
Dec 2018 with an "AAA" rating. 
 
Notably, MITS has maintained its "AAA" rating from 
NPTEL for the seventh consecutive time, which is a 
testament to the institution's excellence in Swayam-
NPTEL online certificate courses. NPTEL rates 
universities and colleges based on their students' 
performance, and this rating is determined by the scores 
achieved by the students. 
 
Recently, MITS received an "AA" rating for the January-
April 2023 exams, showcasing a consistently high 
standard of performance in Massive Open Online 
Courses. Since 2015, MITS students and faculty 
members have been awarded over 25,000 certificates in 
recognition of their achievements in NPTEL courses. 

 

    
 
Table 39: Details of NPTEL: 2018 – 2023 

Academic 
year Semester 

No of 
students 
appeared 

Certified Gold Silver Elite Successful Topper Rating Rank 

2018 

Jan – Apr  2441 2071 1 - 227 1843 40 AAA 1 

July – Dec 2544 2457 13 - 1190 1254 61 AAA 1 

2019 Jan – Apr  3041 2144 32 733 189 1120 70 AAA 7 
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July – Dec 3669 2964 20 277 1453 1120 94 AAA 4 

2020 Jan – Dec 2512 2001 03 214 1059 691 34 AA 11 

2021 Jan – Dec  2251 1907 05 182 846 838 36 AAA 14 

 
2022 

Jan – Apr  1833 1303 11 158 530 553 51 AA 27 

July – Dec  3270 2899 19 667 1349 766 98 AAA 06 

2023 Jan – Apr  3965 3115 18 371 1381 1224 121 AA 11 

 
 
 10.7 Soft Skills Programs  
  To enhance oral communication, writing communication, resume 

preparation and improve presentation / interview skills, B. Tech 
students were trained by soft skill trainers from SWAYAM NPTEL, 
IIIT Chennai. Soft Skill training and Verbal Training is periodically 
provided to all the B. Tech / MBA / MCA Students to improve their 
oral and written Communication.  
 
Employability Skill Programme was conducted by Mahindra Pride 
Classroom, Nandi Foundation for B.Tech / MCA girl students to 
enhance their interpersonal skills, life skills and interview skills. 

 

    
 10.8 Technical Skill Development  
  The Placement and Training Team conducts technical training on 

Python, JAVA and C Programming to benefit the pre-final students 
and equip them for placements. External trainers are invited to the 
campus for providing Company Specific Training Programs for 
enhancing placements in reputed organizations.  
 
Faculty members from the Institute train the students on 
Fundamentals related to Domain / Discipline to enable the students 
to crack placements in Core Companies. 

 

    
 10.9 Outreach Activities  
 10.9a National Cadet Corps (NCC)  
  National Cadet Corps (NCC) of MITS started in 2016. It has 

presently a strength of 102- cadets (Army), it is attached to 35 - 
Andhra Battalion, Chittoor, under Tirupati Head Quarters. NCC unit 
of MITS is certainly a leading cell that fosters the overall 
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development of each of its cadet in every field like sports, 
academics, cultural activities or adventurous activities. NCC has 
made an ineradicable mark in its entire program. The humble growth 
of NCC in MITS from just a cell that lacked shine to a group that 
brought glory to the institution. 
 
Aim of the NCC 

The ‘Aims’ of the NCC laid out in 1988 have stood the test of time 
and continue to meet the requirements expected of it in the current 
socio–economic scenario of the country. The NCC aims at 
developing character, comradeship, discipline, a secular outlook, the 
spirit of adventure and ideals of selfless service amongst young 
citizens. Further, it aims at creating a pool of organized, trained and 
motivated youth with leadership qualities in all walks of life, who 
will serve the Nation regardless of which career they choose. 
Needless to say, the NCC also provides an environment conducive to 
motivating young Indians to join the armed forces. 
 

 10.9b National Service Scheme (NSS)  
  National Service Scheme (NSS) has been introduced at MITS in 

2003 as a part of the academic programs and since then NSS has 
been functioning as a regular feature in the realm of our Academics. 
The overall objective of the scheme is educational and service to the 
community. It is the activity through which the objective is sought to 
be achieved. It is a student-cantered program in which projects are 
implemented by the NSS volunteers in the community in close 
collaboration with the community and thereby it provides vast scope 
for the student's interaction with the people. 
Madanapalle Institute of Technology & Science NSS is registered 
under “JNTUA. Reg No.-AP-07-005”. 

Some of the activities undertaken under NSS are:  
• Awareness Rallies 
• Pledges 
• Smart Pulse Surveys 
• Environment Protection 
• Yoga & Meditation & Relaxation Techniques 
• Blood Donation Camps 
• Swatch Bharath Camps and 
• Special Camps etc. 

 
Motto of NSS 
The motto or watchword of the National Service Scheme is "NOT 
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ME BUT YOU". 
 

 
 
NSS Achievements: 

• Adopted Angallu village and organised some programs as 
given under: Donated CC Cameras for Traffic Police, Free 
distribution of Homeo medicines for dengue fever, Organised 
socio economic survey by NSS students, Swachh Bharat 
Programmes etc. 

• Every year 100 students are enrolled for NSS as volunteers. 
• Since 2017, every year 10 best students received best 

volunteer award with medal & certification from MITS 
Annual day. 

• MITS NSS Cell is registered with Unnat Bharat Abhiyan 
(UBA) in 2019 and volunteers are working with five cluster 
villages (Thettu, B Kothakota, Ponnetipalem, Kollabayalu and 
Madanapalle rural) for the development of rural villages. 

• MITS NSS cell got first place in the state of Andhra Pradesh 
for creating awareness about Voting Right and enrolling the 
youth in voters list in 2014. The Chief Election Commissioner 
has visited MITS to appreciate the students for this 
achievement. 

• Every Year MITS NSS Unit donated nearly 350 units of 
blood. 

• MITS-NSS Cell Donated Rs.10,000/- for Indian Association 
for the Blind, Madurai, received Gold Appreciation Award & 
Certification. 

• NSS Volunteers participated and won first and second prizes 
in District level and University Level NSS Youth Festival 
respectively Jan 2020. 

• In view of Post COVID-19 Swachhta Action Plan and Social 
Entrepreneurship, Swachhta & Rural Engagement Cell (SES 
REC) action plan submissions, we received recognition 
certificates from Mahatma Gandhi National Council of Rural 
Education, Department of Higher Education, Ministry of 
Education, and Government of India. 
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 10.10 Rural Immersion Program  
  Rural immersion course, which has been part of our flagship MBA 

program since inception, reflects our commitment to create 
responsible leaders by providing values-based education and to make 
a meaningful contribution to the region. We believe that it is 
essential for future managers or entrepreneurs to have a good 
understanding of the social and political background of the country. 
To pursue this, rural Immersion starts with a course on the Indian 
Social and Political Environment and continues with the class 
dividing into five-person teams which spend a week in a village 
where they work closely with NGOs to appreciate on-the- ground 
realities and challenges faced by those at the bottom of the pyramid.  
 
The rural immersion program allows students to develop sensitivity 
to rural issues through direct experiential learning. Students are 
connected with the local NGO partners working in the areas of 
livelihood, health, and education. These grassroots organizations 
work as liaison and host for the students. Students have pre-defined 
assignments designed for them which they execute in groups. One 
important part of these assignments is to develop an understanding 
of the socio-economic status and resources of a village through 
participatory rural appraisal methods. Students conduct door to door 
surveys, focus group discussions and informal discussions.  
 
Rural growth in India has developed rapidly. The Rural Consumer is 
now spending more. This is the Market of Tomorrow and the 
students need to be sensitized to the dynamics of doing business in 
rural India. Rural immersion program helps students to understand 
through field trips over a period of one week. This initiative uses the 
experimental learning model to create complete manager who can 
stand up to the pressures of modern world.  
Since it helps in gaining Knowledge, learning and understanding the 
role of the individual enhancement in leadership qualities, 
understanding the behavior of people and practical knowledge.  
 
The rural immersion program allows students to develop sensitivity 
to rural issues through direct experiential learning. Students are 
connected with the local NGO partners working the areas of 
livelihood, health, and education. These grassroots organizations 
work as liasion and host for the students.  
Students have pre-defined assignments designed for them which they 
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execute in groups. One important part of these assignments is to 
develop an understanding of the socio-economic status resources of a 
village through participatory rural appraisal methods. Students 
conduct door-door surveys, focus group discussions and informal 
discussions. Their classroom lessons on Indian Social Political 
Environment provide them with the necessary background to prepare 
their assignments. 

    
 10.11 Physical Education  
  MITS is having a vibrant campus with sports activities all the while 

keeping the focus on academics. Physical fitness and mental 
wellbeing of the students are strengthened through the sports 
activities.  
 
The sports and games activity of the college are coordinated by the 
Department of Physical Education & sports under the guidance of 
Physical Director. The college has spacious Football/Cricket ground, 
2 Basketball courts, 4 Volleyball court, Cricket net for practice, 
Shuttle court. Apart from these there are also indoor sports facility 
for Table Tennis, Chess and Carom boards. 
 
Inter departmental tournaments such as Chess, Basketball, Football, 
Table Tennis, Badminton, Basketball, Free Throw, Volleyball, etc. 
are conducted every year. The Volleyball tournament is a very 
prestigious event in which colleges from across the district and 
university level take part. Temper run high and passion come to the 
boiling point especially when the home team is in finals. But with 
the true sportsman spirit the students cheer for both the sides and 
congratulates the winner as an excellent host.  
 
Yoga classes are conducted regularly in the college and international 
yoga day is celebrated with all importance and with huge 
participation.  
 
A Gymnasium is there for the health and fitness of the Students and 
Staff.  
 
The facility and the ambience provided in the MITS campus are so 
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effective that students and team performs extremely well and top in 
different athletic, sports and games tournaments conducted at the 
University and State levels. 

    
 10.12 Extra-Curricular activities: Student Clubs   
  MITS conducts various activities through student’s club as Art & 

Cultural Club, Film making Club, Sports Club, MSR Club, Tech 
Club, Builders Club, Literary Club, Yoga & meditation Club, SKILL 
BEE Club, UIRPA Club, Ancho Club, Radio Jockey Club, etc. It 
plays a crucial role in determining and channelizing the passion and 
interest of students much, beyond their academic pursuit. 

 

    
 10.13 Extra-Curricular activities: Techno-Fest  
  ASHV Techno-Fest is the biggest Intercollegiate Techno Fest with 

attractive prize money attracting participations from various colleges 
every year. It gives opportunity to the students to show their talents.  
College observes various National festivals, which brings colourful 
ambience in the college life. 

 

    
 10.14 Minor and Honors Program  
  The institute has introduced Minor Program for all B. Tech students 

under R2020 Regulations to inculcate interdisciplinary domain 
knowledge. This would create additional learning opportunities for 
academically motivated students who are desirous of pursuing 
courses in their special interest areas other than the chosen discipline 
of Engineering. The Student shall earn additional 20 credits in the 
specified area to be eligible for the award of B.Tech. Degree with 
Minor.  
 
The institute has introduced Honors Program for all B. Tech 
Students under R2020 Regulations. The objective of introducing 
B.Tech. (Hons.) is to facilitate the students to choose additionally the 
specialized courses of their choice and build their competence in 
their domain of specialization at UG level. This Honors Program is a 
best suited for academically excellent students having good 
academic record and interest towards higher studies and research. A 
student shall earn additional 20 credits for award of B.Tech.(Honors) 
degree from same branch/department/discipline. A student can enroll 
either for Minor or Honors subject to fulfilment of certain laid down 
conditions. 
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 10.15 Choice Based Credit System  
  1. B. Tech Students have the flexibility to choose Five Courses 

as Professional Electives and Five Courses as Open Electives 
in B. Tech R2020 Regulations. Institute encourages the 
students to take up Massive Open Online Courses for Credit 
Transfer from standard MOOC’s service providers like 
SWAYAM NPTEL. B. Tech Students can opt One 
Professional Elective and Two Open Electives from MOOC’s 

platforms.  
2. MCA Students have the flexibility to choose three Courses as 

Professional Electives and One Course as Open Elective in 
MCA  R2020 / R2022 Regulations. 

3. MBA Students have the flexibility to get dual specialization 
under R2020 / R2022 Regulations. The student can have 
single or dual specialization. In all there are Six specialization 
modules offered by the Institute Viz: Financial Management, 
Marketing Management, Human Resource Management, 
Strategic Management, Analytics and Banking & Insurance. If 
the student wants to opt single specialization, then they will 
take any one specialization as both Major and Minor. If the 
student opts for dual specialization, then they will take one 
specialization as Major and the other specialization as Minor.  

 
Currently being an autonomous institute, there are restrictions from 
the affiliating University to implement National Educational Policy 
(2020) to the fullest extent. In this direction, on becoming a Deemed 
to be University we aim to offer a more impactful and skill-based 
education to equip the students with employable skills upon 
graduation. 
 
In the future, the Institute plans to align its activities to achieve the 
following: 

1. To provide programs with multiple entry and multiple exit 
options. 

2. UG Certificate in (Field of study/discipline) – Programme 
duration: First year (first two semesters) of the undergraduate 
programme, followed by an additional exit 10-credit bridge 
course(s) lasting two months, including at least 6- credit job-
specific internship/ apprenticeship that would help the 
candidates acquire job-ready competencies required to enter 
the workforce. 

3. UG Diploma (in Field of study/discipline) – Programme 
duration: First two years (first four semesters) of the 
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undergraduate programme, followed by an additional exit 10-
credit bridge course(s) MITS- B.Tech. R2023 Academic 
Regulations lasting two months, including at least 6- credit 
job-specific internship/ apprenticeship that would help the 
candidates acquire job-ready competencies required to enter 
the workforce. 

4. Bachelor of Science (in Field of study/discipline) i.e., B.Sc. 
Engineering in (Field of study/discipline)- Programme 
duration: First three years (first six semesters) of the 
undergraduate programme,  

5. Bachelor of Technology (in Field of study/discipline) i.e., 
B.Tech. Engineering in (Field of study/discipline)- 
Programme duration: Four years (Eight semesters) of the 
undergraduate programme,  

    
 10.16 Implementation of ABC  
  The University has implemented Academic Bank of Credits (ABC) 

to promote flexibility in curriculum as per NEP 2020 to 
 

1. Provide option of mobility for learners across the universities 
of their choice 

2. Provide option to gain the credits through MOOCs from 
approved digital platforms.  

3. Facilitate award of certificate/diploma/degree in line with the 
accumulated credits in ABC 

 

    
 10.17 Implementation of NEP  
  1. To offer demand driven training programs based on local / 

global needs. 
2. To offer training programs for industry professionals. 
3. To offer flexible and credit mapped degrees and diplomas 

across various disciplines in line with ABC of NEP 2020. 
4. To be one among the leading institutes offering Doctoral, 

Masters’, and Bachelors’ degree programs in cutting edge 

technologies and produce graduates with proficient and 
competence skills to meet the industrial demands. 

5. To establish MoU’s with reputed National / International 

Universities / Research Organizations to facilitate faculty / 
student exchange programs, collaborative research and offer 
joint degree / certification programs in emerging areas of 
Engineering / Management Studies 

6. To offer consultancy services to industrial / research 
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organizations. 
7. To enhance innovation, patenting of ideas and promote 

entrepreneurship 
8. To acquire international accreditations.  
9.  To develop educational products for integrating technology 

into teaching learning 
    
 10.18 Multi-Disciplinary Programs  
  MITS always believe that education should be pragmatic, achievable 

and complementary to life. A holistic and multidisciplinary learning 
is a unique educational approach that allows pupils to learn and 
explore different courses or curricula from different areas of study. 
Learning should not remain confined to the boundaries of a 
particular discipline. The quality and number of students coming out 
of our institute will determine our success in raising the standard of 
living of our people in the Rayalaseema region. MITS imparts 
professional Engineering programs which helps students to embark 
in their professional journey.  
 
We quote the different provision of the National Education Policy 
2020 which stipulates the following: 
 
Quote 
 
9.1. Higher education plays an extremely important role in 
promoting human as well as societal wellbeing and in developing 
India as envisioned in its Constitution - a democratic, just, socially 
conscious, cultured, and humane nation upholding liberty, equality, 
fraternity, and justice for all. Higher education significantly 
contributes towards sustainable livelihoods and economic 
development of the nation. As India moves towards becoming a 
knowledge economy and society, more and more young Indians are 
likely to aspire for higher education.  
 
9.1.1. Given the 21st century requirements, quality higher education 
must aim to develop good, thoughtful, well-rounded, and creative 
individuals. It must enable an individual to study one or more 
specialized areas of interest at a deep level, and also develop 
character, ethical and Constitutional values, intellectual curiosity, 
scientific temper, creativity, spirit of service, and 21st century 
capabilities across a range of disciplines including sciences, social 
sciences, arts, humanities, languages, as well as professional, 
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technical, and vocational subjects. A quality higher education must 
enable personal accomplishment and enlightenment, constructive 
public engagement, and productive contribution to the society. It 
must prepare students for more meaningful and satisfying lives and 
work roles and enable economic independence.  
 
9.1.2. For the purpose of developing holistic individuals, it is 
essential that an identified set of skills and values will be 
incorporated at each stage of learning, from pre-school to higher 
education.  
 
9.1.3. At the societal level, higher education must enable the 
development of an enlightened, socially conscious, knowledgeable, 
and skilled nation that can find and implement robust solutions to its 
own problems. Higher education must form the basis for knowledge 
creation and innovation thereby contributing to a growing national 
economy. The purpose of quality higher education is, therefore, 
more than the creation of greater opportunities for individual 
employment. It represents the key to more vibrant, socially engaged, 
cooperative communities and a happier, cohesive, cultured, 
productive, innovative, progressive, and prosperous nation. 
 
Unquote 
 
The 18th G20 Summit, hosted by India in September 2023 focused 
on “to accelerate progress on the Sustainable Development Goals 
(SDGs), taking a cross-cutting, action-oriented approach to 
interconnected issues, including health, education, gender equality 
and environmental sustainability”.  The Education Working Group 

(EdWG) under India’s G20 presidency included “strengthening 

research and innovation through stronger collaboration in education 
and training” among higher education institutions in G20 countries 

as a priority area. In addition, EdWG also recognised the critical role 
of education in addressing climate change, by recognising ‘lifestyles’ 

as an accelerator for achieving Sustainable Development Goals 
(SDG).  
 
MITS has established various departments offering UG/PG 
programmes in Engineering, Management and Computer 
Applications. College always aim to break down traditional 
disciplinary boundaries and encourage collaboration and innovation 
across different fields of study. In all programmes, courses from the 
other discipline are included as elective or open courses so that a 
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student is being able to pursue non major courses of aptitude and 
liking. This help the students to develop a wide range of skills and 
perspectives and prepare them for a rapidly changing job market. 
The alumni from the college who shines at various fronts in the 
society also witness the overall efficiency of the multi-disciplinary 
form of the training. At the same time, MITS also conduct research 
across a range of disciplines, with the goal of creating new 
knowledge and finding innovative solutions to complex problems. 
 
MITS has envisioned to be a hub of training in all discipline 
including engineering, management, sciences, arts, humanities, and 
vocational subjects. It aims to be a Deemed to be University with a 
multidisciplinary and holistic educational framework aligned with 
the vision of National Education policy 2020 to enable the learners 
to become global citizens who appreciate multicultural perspective, 
develop competences, nurture value and broader outlooks that 
deepen their commitment towards human rights, sustainable 
development and promotion of life on earth. 

    
11.0  Quality Initiatives   
    
 11.1 Internal Quality Assurance Cell (IQAC)  
  Currently, we have Internal Quality Assurance Cell in-place. The 

IQAC is headed at professor level and the structure is given below. 
 

    
 11.2 Internal Quality Assurance Cell: A diagrammatic 

Representation  
 

  

 
Fig. 3: Internal Quality Assurance Cell: A diagrammatic 

Representation  
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 11.3 The working details: (IQAC)  
  The institute has an Internal Quality Assurance Cell (IQAC), 

established as per the UGC guidelines, to realize the quality policy 
of the institute through continuous improvement process.  
 
The activities of IQAC and the best practices of the institute are 
guided by its strategic plan submitted at the beginning of the 
academic year. The IQAC contribute towards Academic Excellence 
by improving Curriculum, Teaching & Learning Process, Evaluation 
Methods and Research atmosphere in the institution. The Cell has 
synchronized various activities of the institution and institutionalized 
good practices. 

 

    
 11.4 Curriculum enrichment: (IQAC)  
  IQAC is a part of the decision-making bodies such as academic 

council and board of studies to initiate, sustain and enhance the 
quality of teaching and learning. The curriculum/ syllabi has been 
designed considering outcome based education model as per industry 
requirements, curriculum of AICTE / IITs/NITs and reputed foreign 
universities.  
 
The curricula are updated/revised on a regular basis in consultation 
with industry experts from various domains and stakeholders. 

 

    
 11.5 Distinctive features added   
  In the last five years on the recommendation of IQAC the following 

distinctive features have been introduced in the academic programs: 
 

1. Integrated, modular, flexible and industry focused curriculum. 
2. Employability, entrepreneurship, skill development-based 

course syllabi. 
3. Summer Internship to analyse and solve the real 

world/industrial problems to enhance knowledge and 
employability skills. 

4. Flexibility to choose courses as Open Electives (emerging area 
/ other disciplines), Professional Electives to enhance domains 
knowledge and innovative / critical / design thinking skills. 

5. Thrust on Multidisciplinary Programs 

 

 11.6 Periodical Review  
  IQAC periodically reviews the teaching-learning process, structures 

& methodologies of operations, and learning outcomes: 
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1. Based on the University guidelines, Academic Calendar of the 

Institute is framed at the beginning of each academic year 
2. Faculty Members are asked to prepare lesson plan well in 

advance and also instructed to record the details of the lectures 
covered in log book 

3. The IQAC organizes regular Academic / Administrative audits 
to monitor the effective implementation of teaching learning 
process and Support facilities / Processes. 

4. Verification of Mid Term Test question papers / key / result 
analysis. 

5. Ensure smooth conduct of remedial classes for weak students. 
6. Identifying the new processes/delivery methods and 

recommending the same for improving the quality of teaching 
learning process. 

7.  Analysing the deviations from the benchmarks and reporting 
the same to the concerned. 

8. Institute has the provision of analysis of students’ performance 

after the announcement of their semester results. If the result 
of the students, in a subject, is not found up to the mark, 
necessary steps are taken to find out the reasons and ensure 
that the concerned faculty members are counseled and 
motivated to work towards improvement. 

9. Feedback from the stakeholders (students, alumni, industry 
experts, research organizations and parents) are taken 
periodically and appropriate actions are initiated to ensure 
quality. 

10. Encouraging faculty members for completing Faculty 
Development Programs through online certification Courses 
(SWAYAM NPTEL) 

11. Faculty development Programs are organized every year. 
    
 11.7 Curriculum Design and Development   
  As an autonomous Institution, MITS diligently carries out its 

mandate to develop relevant and comprehensive curricula for all its 
programs and keep them up to date through regular revisions 
considering not only the national and global developments but also 
the local and regional needs.  
 
In accordance with the OBE methodology, which has been in 
practice at MITS since 2013, the curriculum of each new program 
will be designed keeping in view not only the Vision and Mission of 
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the institute but also the Program Outcomes (POs) and Program 
Specific Outcomes (PSOs) for that program. POs and PSOs for each 
program spell out the attributes- in terms of knowledge, skills and 
attitude that the graduates are expected to acquire by the end of the 
program.  
 
The POs are prescribed by NBA, PSOs, which are articulated by the 
department offering the program, are more specific to the program 
and address the local and regional concerns as well. COs are 
formulated such that, when achieved they contribute to the 
attainment of the POs and PSOs.  
 
COs especially take into account the local and regional aspects like 
specific needs of the students joining the program. In addition, the 
following factors are also considered in curriculum development:  

1. Model curricula of AICTE and State Government 
2. Curricula of IITs, NITs and other reputed institutions in India 

and abroad  
3. Guidelines of UGC, affiliating University, and other 

professional bodies  
4. Syllabi of GATE, IES, and other similar competitive exams  
5. Suggestions/Inputs from academicians, industry experts, 

employers and alumni.  
 

Process of Curriculum Development: Considering the factors 
mentioned above and drawing the involvement of all the 
stakeholders, draft versions of the curricula outlining the details like 
break-up of total credits among Foundation, Core, Electives and 
Audit Courses; and titles, credits and contents of each course, are 
prepared by the respective departments.  
 
Experienced faculty who are trained in curriculum design and OBE 
are involved in drafting the curricula. The content, delivery methods 
and assessment of each course are designed to ensure the attainment 
the Course Outcomes for that course which in-turn are designed to 
meet the requirements of POs, PSOs and PEOs of the respective 
program. 
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Fig 4. Flow chart of Curriculum Development 

    
 11.8 Technical Education Quality Improvement Program (TEQIP)  
  MITS was identified for award of TEQIP-II grant under Sub 

Component 1.1 a Government of India initiative with assistance 
from World Bank during 2011.  Under this Programme, MITS 
received a Grant of Rs. 400 Lakhs initially.  Later, with the 
continuous superior performance in Performance Assessment 
Indicators (9/9) received an additional grant of Rs. 200 Lakhs during 
2016.  A total amount of Rs. 761 lakhs were spent for various quality 
enhancement activities in MITS during the period from 2011-2019. 
With this support, MITS has grown leaps and bounds in terms of 
quality parameters in academics, accreditations, Research etc. 

 

    
 11.9 ISO Initiatives  
  MITS achieved ISO 9001:2015 certification successfully and is 

currently in the process of updating to ISO 21001:2018 Educational 
Organization Management System (EOMS) certification. This marks 
a pivotal moment in MITS's commitment to providing quality 
education, encompassing Undergraduate, Postgraduate, and Doctoral 
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levels in Engineering, Business Administration, and Computer 
Applications 
 
ISO 9001:2015 Certification: 
The ISO 9001:2015 certification, valid from September 18, 2020, 
until September 17, 2023, underscores MITS's dedication to global 
standards for quality education. The scope includes a comprehensive 
approach to maintaining excellence across various disciplines. 
 
ISO 21001:2018 EOMS Application: 
Currently, MITS has applied for ISO 21001:2018 EOMS 
certification, expanding the scope to further enhance educational 
management practices. The application covers education at all levels 
- Under Graduate, Post Graduate, and Doctoral - in Engineering, 
Business Administration, and Computer Applications. 
 
Stage 2 Audit Completion: 
MITS has successfully completed the Stage 2 Audit for ISO 
21001:2018 EOMS, conducted from November 27, 2023, to 
December 1, 2023. This audit is a crucial step in the certification 
process, assessing the effectiveness and compliance of MITS's 
Educational Organization Management System. 
 
Anticipating Results: 
As MITS awaits the results of the Stage 2 Audit, the institution is 
poised to further strengthen its position as a centre of educational 
excellence. The ISO 21001:2018 EOMS certification, when 
achieved, will signify MITS's commitment to effective educational 
management, continuous improvement, and meeting the evolving 
needs of its students. 

    
 11.10 Quality Initiatives 2022-23  
  1. Revision/update of R2020 regulations / syllabi in alignment 

with AICTE model curriculum, APSCHE.  
2. Secure NIRF ranking band less than 200 
3. To attain NABL certification for civil laboratories  
4. To promote the multi-disciplinary research activities in 

collaboration with premier institutes and research 
organizations. 

5. Encourage the faculty to publish more papers in SCI / 
SCOPUS Journals and conferences  

6. To motivate the faculty for filing the patents and getting 
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funded projects. 
7. To motivate the faculty members of various departments to 

organize ATAL FDPs. 
8. To encourage the students to participate in National and State 

level competitions such as SIH, Make in India etc., in cutting-
edge technologies.  

9. To encourage the faculty members to improve their 
domain/inter disciplinary expertise, through NPTEL domain 
certification. 

10. To improve the self-learning and programming skills of the 
students through an external and internal training program.  

11. To communicate the knowledge and skills to the students 
effectively and also improve the teaching skills of newly 
recruited faculty members through Faculty Development 
Programs (FDPs) on Teaching Pedagogy  

12. To conduct Academic and Administrative audits by internal 
and external experts to ensure quality in Academic/Research/ 
Support areas.  

13. To enhance placement activities further, the placement 
training and assessment examinations need to be conducted 
regularly and periodically.  

14. To collect and analyze feedback from all stakeholders to 
enhance quality. 

    
12.0  Conduct of Examinations  
  Marks distribution for Internal Evaluation and End Semester 

Examination. 
 
MITS gives high priority for qualitative assessment in the entire 
examination process, evaluation and declaration of results. 

 

 12.1 Student centric features  
  1. The performance of a student in each semester shall be 

evaluated course-wise. 
2. Performance evaluation in each course (theory/ practical) shall 

be based on a total of 100 marks, of which the weightage for 
internal evaluation and end semester examination shall be as 
follows. 

(i) 40 % (Internal Evaluation) and 60 % (End 
 Semester  Examination) – for B.Tech (R2020) 
 & PG (R2022) 
(ii) 30 % (Internal Evaluation) and 70 % (End 
 Semester  Examination) – for B.Tech (R2023) 
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3. However, Mandatory courses shall be evaluated entirely on 
the basis of internal evaluation. 

    
 12.2 Internal Evaluation  
  The total internal weightage for theory courses is 40 marks with the 

following distribution. 
 

• 30 Marks for Mid-term Test and 10 Marks for Assignments – 
for B.Tech (R2020) & PG (R2022) 

 
• 24 Marks for Mid-term Test and 6 Marks for Assignments – 

for B.Tech (R2023)  

 

    
 12.3 Mid Term Test  
  1. The Mid Term Tests will be conducted as per the Academic 

Calendar. 
2. To conduct Mid Term Test, minutes of meeting will be 

conducted in the presence Principal, HoDs and CoE. 
3. A meeting in the presence Principal, HoD’s, Vice Principal-

Academics and CoE, status of syllabus coverage, deadlines for 
the submission of Mid Term Test Question papers and marks 
statement shall be discussed.  

4. Head of the department makes necessary arrangements for the 
submission of Mid Term Test Question Papers, evaluated 
scripts and consolidated marks statement to the Examination 
Section. 

 

    
 12.4 Assignments  
  Examination Section maintains the Assignment marks submitted by 

concerned departments. 
 

    
 12.5 Conduction of End Semester Theory Examinations  
   

Question Papers 
All theory question papers for UG and PG shall usually be set by 
Faculty members from other Colleges. 
 
On the request of the CoE, the Chairman, Board of Studies of each 
program shall submit a copy of the syllabus, model question paper 
for each course.  
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The database of the paper setters is maintained by COE and shall be 
used for obtaining end semester question papers. 
The selected external paper setter shall be contacted by the CoE for 
setting of two sets of question papers for the course concerned in 
conformity with the syllabus and prescribed question paper pattern. 
High confidentiality shall be maintained during this process. 

    
 12.6 Conduction of Examinations  
  All the End Semester Examinations for UG and PG Programs shall 

be conducted in accordance with the Academic Regulations. 
 

1. Chief Superintendent shall overview the smooth conduct of 
examinations. CoE along with Examination staff shall 
coordinate with Chief Superintendent in conduction of 
examinations. 

2. Examination Notification shall be issued about a 30 to 45 days 
before the commencement of the examination. 

3. The Examinations Time Table shall be prepared by CoE and 
will be notified to the students about two to three weeks 
before the commencement of the examination. 

4. Students shall submit the filled in Examination Application 
Forms as per the Examination Notification. 

5. Hall Tickets shall be made available well in advance before 
the commencement of the examinations. 

6. Usually, the morning session of examination with 3 hours’ 

duration will be between 10.00 a.m. 1.00 p.m. and 2.00 p.m. to 
5.00p.m. in the afternoon session. 

7. Examination Cell prepares the Invigilation Duties with the list 
of available faculty. 

8. A Seating Arrangement plan shall be prepared for each 
examination hall according to day-wise, branch-wise and 
course-wise requirement.  

9. The seating plan shall be displayed in each examination hall 
30 minutes before the commencement of the examination. 

10. Seating arrangement should be done in such a way that no 
communication is possible between the candidates. 

11. The answer booklets of A4 size which consists of 42 pages, 
shall be distributed to the students.  

12. The invigilators should see that only those candidates bearing 
registered numbers allotted to the respective room are 
admitted with hall tickets. 

13. Invigilator should verify whether all the candidates are having 
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Hall tickets and identity cards. 
14. During the examination, Chief Superintendent, CoE, ACoE, 

Examination staff and Observer/Squad are only authorized to 
enter the Examination Hall. 

15. Principal has complete powers to change the examination 
schedule for genuine reasons like bundh, natural calamities, 
etc.  

    
 12.7 End Semester Examination (Laboratory Courses)  
   

1. The list of registered students and batch wise time table shall 
be prepared by the respective departments and submitted to 
the CoE for approval under the signature & seal of Head of the 
Department.   

2. A panel of Examiners shall be proposed by respective Head of 
departments submitted to the CoE for approval by the Chief 
Superintendent/ Principal. 

3. Selection of examiners shall be done by the Chief 
Superintendent and appointment orders shall be dispatched 
prior to the commencement of examination. 

4. Once the Practical Examination time table is approved by 
Chief Superintendent then it shall be notified to the students. 
 

After completion of the valuation, the Examiners have to submit 
Answer Scripts, absentee’s statements, marks statements (approved 
by Chief Superintendent) and any unused stationary to Examination 
Section. 

 

    
 12.8 End Semester Examination Viva-Voce  
  1. On the request made by the CoE, BoS chairman shall submit 

3-5 Viva-Voce Examiners for each panel according to the 
eligibility guidelines.  

2. From the above panel, One External viva-voce examiner shall 
be selected by the Principal.  

3. HoD in consultation with CoE will make necessary 
arrangements for the smooth conduction Viva-voce. 

 
After completion of the viva-voce, HoD shall submit the award 
sheets (approved by Chief Superintendent) to the CoE. 
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 12.9 Malpractice Committee  
  Whenever, the Chief Superintendent receives a report from the 

concerned authorized persons regarding student malpractice cases, 
he/she shall call for meeting with malpractice committee for 
necessary action. 
 
The malpractice committee shall be constituted with the Principal as 
Chairman and Dean Academics / Vice Principal academics, 
Controller of Examinations, Concerned HoD and Course expert as 
members 

 

    
 12.10 Assessment and Evaluation  
  Question Paper Pattern  
  For UG & PG Programs, Internal and End Semester Examinations 

Question Paper Pattern is strictly adhere to corresponding Academic 
Regulations. 

 

    
 
Table 40: Question Paper pattern 
 
Program Question Paper Pattern 

 Internal  End Semester 

 
B.Tech 

 
R2020 Academic Regulations 

Total Marks= 30 (4 Questions) 
Duration: 90 Minutes 
Frequency: 2 Per Semester 
 

 
Marks Split-up 

Q.1 – 1 * 6 Marks = 6 Marks 
 
Q.2 to Q.6 - 3 * 8Marks =24Marks  
(Student shall answer three out of 
five long answer questions) 

Total Marks = 60 (6 
Questions) 
Duration: 180 Minutes. 
Frequency: 1 Per Semester. 
 

Marks Split-up 
Q.1 – 10 * 1 Marks = 10 
Marks 
(There shall be two short 
answer questions from each 
unit. 
 
Q.2 to Q.6 -  5 * 10 Marks = 
50 Marks  
(There shall be either or type 
questions from Q.2 to Q.6, 
each of these questions shall 
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cover one unit of the 
syllabus) 

R2023 Academic Regulations 

Total Marks= 24 (4 Questions) 
Duration: 90 Minutes 
Frequency: 2 Per Semester 
 

 
Marks Split-up 

Q.1 – 1 * 6 Marks = 6 Marks 
 
Q.2 to Q.6 - 3 * 6Marks =18Marks  
(Student shall answer three out of 
five long answer questions) 

Total Marks = 70 (6 
Questions) 
Duration: 180 Minutes. 
Frequency: 1 Per Semester. 
 

Marks Split-up 
Q.1 – 10 * 1 Marks = 10 
Marks 
(There shall be two short 
answer questions from each 
unit. 
 
Q.2 to Q.6 -  5 * 12 Marks = 
60 Marks  
(There shall be either or type 
questions from Q.2 to Q.6, 
each of these questions shall 
cover one unit of the 
syllabus) 

MCA 
 

R22 Academic Regulations 

Total Marks= 30 (4 Questions) 
Duration: 120 Minutes 
Frequency: 2 Per Semester 

Marks Split-up 
Q.1 – Q.4  3 * 10 Marks 
=30Marks  
(Student shall answer 3 out of 4 
questions) 

Total Marks= 60 ( 5 
Questions) 
Duration: 180 Minutes. 
Frequency: 1 Per Semester. 
 

Marks Split-up 
Q.1 to Q.5 - 5 * 12 Marks= 
60 Marks. 
(There shall be either or type 
questions from Q.1 to Q.5, 
each of these questions shall 
cover on unit of the syllabus) 

MBA R22 Academic Regulations 
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 Total Marks= 30 ( 4 Questions) 
Duration : 120 Minutes 
Frequency: 2 Per Semester 
 
Marks Split-up 
Q.1 – Q.4  : 4 * 10 Marks 
=40Marks  
(40 marks will be scaled down to 
30 Marks) 
 

Total Marks= 60 ( 6 
Questions) 
Duration: 180 Minutes. 
Frequency: 1 Per Semester. 
 
Marks Split-up 
Q.1 to Q.5 - 5 * 10 Marks= 
50 Marks. 
Q.6 : 1 * 10 Marks = 10 
Marks 
(There shall be either or type 
questions from Q.1 to Q.5, 
each of these questions shall 
cover on unit of the syllabus) 

 
    
 12.11 Computation of Final Mid-term Test Marks  
  Final Mid-term marks shall be arrived by considering 80% 

weightage for the best mid-term test and 20% weightage for 
the other. In case any student is unable to appear for both 
mid-term tests for genuine reasons (for example; medical 
grounds, tragedy in his/her family), the Principal at his 
discretion on the recommendation of Head of the department 
and concerned faculty may permit to re-conduct only the 2nd 
mid-term test.   
 
Under R2020 (UG) and R2022 (PG) 10 marks are allotted to 
assignments and under R2023 (UG) 6 Marks are allotted for 
Assignments in each theory course. They shall be based on 
evaluation of two assignments of equal weightage, on topics 
relevant to that particular course. The first assignment is to be 
submitted before I mid-term test and the second assignment is 
to be submitted before II mid-term test. 

 

    
 12.12 Procedure for Evaluation of End Semester Examination 

(Theory Courses) 
 

  Answer scripts according to Course-wise shall be mixed and 
coded by the examination branch under the supervision of 
CoE. This shall be done in a manner that the identity of the 
student is not revealed.   
 
During the process of coding, all identification details of the 
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students shall be removed from the answer booklet.  
Later, the answer booklets shall be packed in bundles and 
made ready for evaluation. 

    
 12.13 Conduct of Spot Valuation  
  1. The answer scripts shall be double valued by a panel of 

examiners (External and Internal).  
2. Spot Valuation is held under the overall supervision of 

the CoE. 
3. Day wise reporting register will be maintained and all 

examiners have to sign in the register. 
4. In case of any anomaly by any of the paper evaluators 

CoE will have all rights to dismiss/ cancellation of 
his/her examiner ship on the spot and disciplinary 
action would be initiated against such individuals if 
necessary. 

5. The database of the examiners for various courses is 
maintained by COE and shall be used for appointment 
of examiners. 

6. For each course, a detailed Scheme of Evaluation and a 
Key shall be prepared by the course Coordinator. Chief 
Examiner is authorized to make any corrections in 
Key/Scheme of evaluation. 

7. Each script is evaluated by both the examiners, 
separately and independently, strictly adhering to the 
key and detailed scheme of evaluation. 

 

    
 12.14 Preparation of Statement of Marks  
  For each candidate the difference in the total marks awarded 

by each Examiner shall be computed.  
 
If the obtained difference is less than or equal to 15% of the 
maximum marks, the final mark shall be arrived by 
considering 80% of the higher mark and 20% of the lower 
mark. 
 
In case, the obtained difference of the marks awarded by the 
two examiners exceeds 15% of the total external marks for a 
given course; the Chief examiner shall request the two 
examiners to Re-examine the relevant answer script.   
 
If the difference in marks awarded by the two examiners after 
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re-examination still exceeds 15% of the total external marks, 
the Controller of Examinations in consultation with the 
Principal shall appoint the third examiner for re-evaluating 
the script. Of the three marks available thereafter, the highest 
two shall be considered for the application of the above stated 
80% -20% formula. 
 
The Chief examiner shall submit a consolidated Statement of 
Marks to the CoE. The Final marks shall be posted on the 
answer script by the chief examiner 

    
 12.15 Computation of Letter grade, SGPA, CGPA and Results 

Declaration 
 

    
  1. Once the marks are finalized, they are imported into the 

software tool. 
2. Once the marks data is available in the required 

manner, as per the grading system approved, the letter 
grade, grade point are computed through the software 
tool. 

3. Based on the letter grade and grade point for each 
course, the SGPA and CGPA are calculated for each 
student. 

4. Various result analysis reported are generated and 
made available for discussion in the results committee 
meeting chaired by the Principal along with the 
Affiliating University nominee. 

5. Once cleared in this meeting they are displayed in the 
college website and as well as individual student 
logins. 

 

    
 12.16 Regulations for MOOCs  
  1. Institution intends to encourage the students to do a 

minimum of two MOOCs, one each in the discipline 
and open elective during third year. Also another 
MOOC in final year can be taken under open elective 
category. 

2. The respective departments shall give a list of standard 
MOOCs providers including SWAYAM    whose 
credentials are endorsed by the HoD.  

3. In general, MOOCs providers provide the result in 
percentage. In such case, the departments    shall follow 
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the grade table given below, while allotting letter grade 
for the MOOCs. If MOOCs provider declares a student 
as passed, the institution shall consider the same. In 
case of any deviation in the above clause, the 
committee appointed by the Principal shall take a 
decision for converting MOOC results in to the 
relevant grade points. The Credits for MOOC(s) shall 
be transferred same as given for the respective 
discipline or open electives. 

4. Each department shall appoint Coordinators/Mentors 
and allot the students to them who shall be responsible 
to guide students in selecting online courses and 
provide guidance for the registration, progress and 
completion of the same.  

5. In case a student fails to complete the MOOCs he/she 
shall re-register for the same with any of the providers 
from the list provided by the department. Still if a 
student fails to clear the course/s, the Institution shall 
evaluate for the said course/s for 60/70 marks (scaled 
up to 100 marks), as per the MOOCs syllabi during the 
final year. 

6. In case a provider fails to offer a MOOC in any 
semester, then in all such cases the college shall 
conduct the end semester examinations for the same as 
per the college end semester examination pattern. The 
syllabi for the supplementary examinations shall be 
same as that of MOOCs. There shall be no internal 
assessment however the marks obtained out of 60/70 
shall be scaled upto 100 marks and the respective letter 
grade shall be allotted. 

7. In case any provider discontinues to offer the course, 
Institution shall allow the student to opt for any other 
provider from the list provided by the department, for 
completion of the same course. 

8. The details of MOOC(s) shall be displayed in Grade 
card of a student, provided he/she submits the proof of 
completion of it or them to the department concerned 
though the Coordinator/Mentor, before the end 
semester examination of the particular semester. 
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 12.17 Grade classification and point system  
 
Table 41: Award of Grades 
 

Letter Grade Grade points Percentage/Absolute Marks 

O (Outstanding) 10 90 - 100 

A+ (Excellent) 9 80 - 89 

A (Very Good) 8 70 - 79 

B + (Good) 7 60 - 69 

B (Above Average) 6 50 - 59 

C (Average) 5 45 - 49 

P (Pass) 4 40 - 44 

F (Fail) 0 < 40 

Ab (Absent) 0  

 
 12.18 Grading System  
  All the final Internal and End Semester examination marks 

are uploaded into an automation software (GEMS). Based on 
the below grading system, the letter grade, grade point, SGPA 
& CGPA are calculated. 

 

    
 12.19 UG Programs: Conversion of Marks to Grade Point & 

Letter Grade 
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Table 42: Conversion of Point Grades to letter Grades: UG – Regulation 2020 
 

Absolute Marks Grade Points Letter Grade Description 

90 - 100 10 O Outstanding 

80 - 89 9 A+ Excellent 

70 - 79 8 A Very Good 

60 - 69 7 B+ Good 

50 - 59 6 B Above Average 

45 - 49 5 C Average 

40 - 44 4 P Pass 

< 40 0 F Fail 

-- 0 Ab Absent 
 
Table 43: Conversion of Point Grades to letter Grades: UG – Regulation 
2023 
 

Absolute Marks Grade Points Letter Grade Description 

90 - 100 10 S Superior 

80 - 89 9 A Excellent 

70 - 79 8 B Very Good 

60 - 69 7 C Good 

50 - 59 6 D Average 

40 - 49 5 E Pass 

< 40 0 F Fail 

Absent 0 Ab Absent 
 
Table 44: Conversion of Point Grades to letter Grades: PG 
 

Absolute Marks Grade Points Letter Grade Description 
90 – 100 10 O Outstanding 
80 – 89 9 A+ Excellent 
70 – 79 8 A Very Good 
65 – 69 7 B+ Good 
60 – 64 6.5 B Above Average 
55 – 59 6 C Average 
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50 – 54 5.5 P Pass 
< 50 0 F Fail 
--- 0 Ab Absent 

 
 12.20 Computation of SGPA and CGPA  
  A Semester Grade Point Average (SGPA) will be computed 

for each semester. 
 

  
 

  

 12.21 The SGPA Calculation  
  

1

1

m

i i
i

m

i
i

c g
SGPA

c

=

=

=


  

 

  Where ‘n’ is the number of subjects registered for that 
semester ‘ci’ is the number of Credits allotted to a particular 

subject, and ‘gi’ is the grade points carried by the letter 
corresponding to the grade awarded to the student for the 
subject.  
 
SGPA will be rounded off to the second place of decimal and 
recorded as such. The SGPA would indicate the performance 
of the student in the semester to which it refers. 

 

    

 12.22 Cumulative Grade Point Average (CGPA) Calculation  
  

1

1

m

i i
i

m

i
i

c g
CGPA

c

=

=

=


  

 

  Where ‘m’ is the total number of subjects the student has 

registered from the first semester onwards up to and 
including the semester S  
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‘ci’ is the number of Credits allotted to a particular subject ‘si’ 

and ‘gi’ is the grade-point carried by the letter corresponding 
to the grade awarded to the student for the subject ‘si’.  
 
CGPA will be rounded off to the second place of decimal and 
recorded as such.  
 
The CGPA would indicate the cumulative performance of the 
student from the first semester up to the end of the semester to 
which it refers. 
 
When a student gets the grade ‘F’ in any subject during a 

semester, the SGPA and the CGPA from that semester 
onwards will be tentatively calculated, taking only ‘zero 

point’ for each such ‘F’ grade.  
 
After the ‘F’ grade(s) has/have been substituted by better 

grades during a subsequent semester, the SGPA and the 
CGPA of all the semesters, starting from the earliest semester 
in which the ‘F’ grade has been updated, will be recomputed 

and recorded to take this change of grade into account. 
    
 12.23 Award of Class UG Programs  
  The following Class is awarded to the student on successful 

completion of the B.Tech. Degree. Programme depending 
upon the CGPA obtained; 

 

 
Table 45: Award of Class for UG programs under R2020 Regulations 

 
Table 46: Award of Class for UG programs under R2023 Regulations 

Class CGPA Based on the 
aggregate of 

grades secured 
from the total 

Credits. 

First Class with Distinction ≥ 7.5 & ≤10.0 
First Class ≥ 6.5 &< 7.5 
Second Class ≥ 5.5 &< 6.5 
Pass Class ≥ 4.0 &< 5.5 

Class CGPA Based on the 
aggregate of 

grades secured 
from the total 

First Class with Distinction ≥ 7.5 & ≤10.0 
First Class ≥ 6.5 &< 7.5 
Second Class ≥ 5.5 &< 6.5 
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Table 47: Award of Class for PG programs 

 12.24 Declaration of Results:  
  1. The results shall be declared within a period of 20 to 

30 days from the date of completion of the 
examinations.  

2. The consolidated marks, for each theory course shall 
be entered into a computer as per the code number in 
the answer script in the prescribed format. 

3. The computer program assigns these marks to the 
appropriate Hall Ticket number of the student after 
decoding.  

4. The consolidated marks for each practical course are 
entered into computer as per the Hall Ticket number 
in the prescribed format. 

5. The Internal marks submitted by the HoD for each 
course shall be entered into computer as per the HT 
number. 

6. Confidential teams shall verify the marks entered for 
correctness. 

7. If any mistakes are found, they shall be corrected and 
verified again. 

8. Moderation of results, if any, shall be implemented as 
per the guidelines approved by Academic Council 
before declaring the final result. 

9. The final marks are converted into respective grades. 
10. The results of successful candidates at the end of each 

semester shall be declared in terms of Semester Grade 
Point Average (SGPA) and Cumulative Grade Point 
Average (CGPA). 

11. The results shall be declared after approval by the 
Results Declaration Committee, comprising Principal 
as Chairperson, Affiliating University nominee, Dean 
/ Vice Princiapl academics, Controller of 

 

Pass Class ≥ 5.0 &< 5.5 Credits. 

Class CGPA  
 

Based on the 
aggregate of 

grades secured 
from the total 

Credits. 

First Class with Distinction ≥ 7.5 & ≤10.0  

First Class ≥ 6.5 & < 7.5 

Second Class ≥ 5.5 & < 6.5 
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Examinations and Concerned Bos Chairman or HOD 
as members 

13.0  Use of ICT in Examination Section  
  An ERP Tool named GEMS has been implemented in the 

examination section on a dedicated server. The Features are  
1. Bulk uploading of Continuous Assessment and End 

Semester Examination marks. 
2. While uploading the marks, in case of any 

discrepancies in the Marks, Roll Numbers, they are 
rectified. 

3. Generation of Letter Grades and Grade Points as per 
the Academic Regulations. 

4. Calculation of Semester Grade Point Average & 
Cumulative Grade Point Average. 

5. Final Results Publishing - Student wise and Course 
wise Publishing. 

6.  Result Analysis. 
7. Semester Grade Card Generation. 
8. Generation of Provisional Certificates.  
9.  Generation of Consolidated Memorandum of Marks 

Certificates. 
10. Various Miscellaneous reports Generation. 

 

    
14.0  Re-Totaling / Re-Counting  
  1. The facility of re-totaling of the answer scripts shall be 

followed only for theory examinations. 
2. Students can apply for re-totaling of marks for any 

number of papers of theory/practical examination. 
3. Candidate shall submit an application for re-totaling 

with the prescribed fee within the specified date as per 
the notification. 

4. Candidate shall be awarded corrected grade after the 
re-totaling. However, if the candidate secure lesser 
grade than the awarded grade, the original grade shall 
be retained. 

 

    
 14.1 Post-Examination Moderation  
  After conduction of End semester examination, if any 

discrepancies like out of syllabus, mistakes in given 
questions are represented by the concerned HoD within 
three days, a committee appointed by the Principal, shall 
look into the issue. 
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 14.2 Moderation of Marks  
  Moderation marks shall be applicable only for Theory 

Subjects in B.Tech programs from the Academic Year 2021-
22 admitted batch onwards. 

 

    
 14.3 General Moderation  
  1. General Moderation shall be applicable for both 

Regular and Supplementary Examinations.  
2. General Moderation shall not be applicable to any 

subject where the internal marks scored are below 
40% of maximum Internal marks.  

3. The addition of marks up to 1% of the total maximum 
marks of all the theory subjects in that Year or 
Semester as moderation to the external examination 
marks of any subject in which the student got failed, 
is permitted provided that the addition of marks as 
stipulated will result in the student passing that 
subject as per passing criteria of end semester 
examinations.  

4. E.g.: Assume there are 6 theory subjects in a semester 
of 100 maximum marks each.  

5. Total marks of all 6 subjects = 6 x 100 = 600 marks  
6. Maximum moderation marks = 1% of 600 = 6 marks.  
7. Maximum moderation marks can be distributed to 

one/more subjects, in which the candidate may pass.  

 

    
 14.4 Special Moderation   
  1. Special moderation to the extent of 1.5% of the total 

maximum marks of all the theory subjects in that Year 
or Semester may be added to the external marks of the 
failed subject, if the pass percentage in that subject is 
less than 40% after the implementation of the general 
moderation, provided the addition of marks as 
stipulated will result in the student passing that 
subject. Special moderation is permitted only when 
the Post Special Moderation pass percentage of that 
particular subject becomes greater than or equal to 
40%.  

2. This special moderation shall be applied only based 
on the recommendation of the moderation committee 
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after approval of University nominee for results 
declaration. This special moderation is applicable 
only for regular examinations.  

3. Case I: If a candidate had availed general moderation, 
then special moderation marks shall be as given 
below:  

4. Special Moderation Marks for a Student = 1.5% of the 
total maximum marks of all the theory subjects in that 
Year or Semester minus the Marks availed in general 
moderation.  

5. Case II: If a candidate had not availed General 
Moderation, then the Special Moderation marks shall 
be 1.5 % of the total maximum marks of all Theory 
subjects. 

    
 14.5 Grade Card / PC / CMG  
  1. The CoE shall make necessary arrangements for 

printing and distribution of grade cards to the 
students. 

2. Marks cards will be printed, sorted (Course-wise, 
semester-wise). 

3. The institute shall issue 'Provisional Certificate" to 
those who have completed all the requirements for 
award of degree as per autonomy rules of this 
institute. This shall be valid till the convocation. 

 

    
 14.6 Award of Ranks  
  1. Ranks are awarded based on the CGPA secured by the 

candidates for all the courses from first to final year, 
provided the candidate: 

2. Has passed all the courses in first attempt only. 
3. Has not discontinued the program for any period 

during the course of study. 
4. Has not been awarded any punishment for being 

involved in malpractice or indiscipline during the 
course of study in the Institute. 

5. In case, more than one student secures same CGPA, 
then first rank shall be awarded based on: 

6. Student who secured more number of letter grade 
“O”,” A+” and so on in decrementing order of grades. 

7. After the applying the above clause, if still there is tie 
among the students, then all such students shall be 
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awarded the same rank. 
8. Certificate and medal/award shall be given to such 

students as an appreciation for their achievement. 
    
15.0  Faculty Recruitment Strategy  
  Faculty members play a vital role in the development and 

growth of any education institution.  In this direction MITS 
will ensure that the count of faculty members in terms of the 
number, quality, and competency will be considered as top 
priority. The Institute will ensure that all the schools under 
the University will possess adequate number of faculty 
members to pursue teaching and research.   
 
The institute will recruit faculty members in two track 
namely Academic Track and Research Track with well-
defined Key Performance Indicators for each track. The 
University shall take all essential steps to maintain the 
Faculty: Student ratio as 1: 15. The institute shall adopt 
strategies to attract talented professionals who have 
completed their Ph.D. from reputed and prestigious foreign 
universities / national universities and possess 
multidisciplinary skill set.  
 
The institute will focus on recruiting diverse faculty 
members from across states in India / abroad. Hiring such 
talented and highly qualified faculty members would be 
beneficial to attract young and energetic research scholars to 
pursue their Doctoral Program and thereby enhance the 
research output of the University.  
 
The institute also has plans to engage industry / University 
professionals from reputed organizations as adjunct faculty 
members. By adopting these strategies, the University will 
have abundant faculty manpower both in terms of gender 
and geographic diversity.  
 
In future the institute will recruit experienced Professors / 
Associate Professors who possess International expertise 
which would in turn foster more interaction between the 
stake holders and the eminent scientist and researchers of 
international calibre.   
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The institute also has plans to establish several Centres of 
Excellence in Emerging Areas of Science / Engineering to 
attract talent possessing International Experience. Further 
institute plans to interact with its alumni network who 
possess specialized skill sets to be engaged as Adjunct / 
Visiting faculty members.  
 
Currently, MITS has 374 faculty members as per the list 
attached in Annexure 74 

    
 15.1 Staff Recruitment Policy  
  1. A well-staffed and experienced human resources 

department exists in the institution to plan, organize 
and manage matters related to recruitment, selection, 
promotion and reward of the faculty members and 
staff. 

2. On receiving the list of vacancy positions from heads 
of various departments and approved by the BoG for 
recruitment are notified in print and electronic media. 

3. Screening test is conducted for the junior cadre posts 
and eligible candidates are called for interview. 
Profiles are shortlisted for the senior faculty members 
based on their experience and achievements.  

4. Well-constituted selection committee conducts the 
interviews. 

5. Candidates with qualification as per AICTE norms are 
selected based on the recommendations of interview 
committee comprising internal and external experts. 

6. The institution, in general, considers the recruitment 
of well-qualified faculty with futuristic growth and 
development in the mind, rather than merely to meet 
the basic regulatory needs. 

 

    
 15.2 Pay Structure:  
  We have implemented 7th Pay scale for our faculty 

members. 
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Table 48: Implementation of 7th Pay Scales 
 

Cadre 6th Pay Scale (in Rs.) 7th Pay Scale (in Rs.) 

Asst. Professor 

15600 - 39100 (AGP 
6000) 

57700 - 182400 

15600 - 39100 (AGP 
7000) 

68900 - 205500 

15600 - 39100 (AGP 
8000) 

79800 - 211500 

Assoc. Professor 
37400 - 67000 (AGP 
9000) 

131400 - 217100 

Professor 
37400 - 67000 (AGP 
10000) 

144200 - 218200 

 
 15.3 Faculty Development Initiatives  
  MITS gives paramount importance to Faculty Development 

Initiatives. In this direction Institution as well as 
Departments organizes various Faculty Development 
Programs, Workshops and eminent Guest Lecture Series. 
During the last five years 46 Faculty Development Programs 
have been organized in the campus. 
 
Institute also encourages Faculty Members to attend Faculty 
Development Programs being organized by reputed Institutes 
like NITTTR, IITs, NITs, Central Universities, etc. Our 
faculty members have attended 2127 programs during the 
last five years. 

 

    
 15.4 Programs organized   
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Table 49: Faculty Development Programs organized 

S. No 
Programs 
organized  

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

Total 

1 
Faculty 
Development 
Program 

2 9 10 9 16 46 

2 Workshop 39 22 19 26 25 131 

3 Guest Lecture/Talk  45 18 22 45 58 188 

4 
Alumni 
Interaction/Talk  

25 15 13 22 20 95 

 
Table 50: Program attended by the Faculty Members  

S. No 
Program attended by 
the faculty members 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

Total 

1 
Faculty Development 
Program 

147 282 471 431 796 2127 

2 Workshop 157 69 132 63 129 550 

3 
National and 
International 
Conference 

41 38 27 46 99 251 

4 Seminars 8 104 137 40 53 342 

5 Guest Lecture/Talk 12 15 65 41 42 175 

 
 15.5 Organizing of Conferences and Seminars  
  For the benefit of faculty members, MITS gives due 

importance to organize National and International 
Conferences to create a platform to exchange the recent 
developments in the relevant fields amongst the faculty 
members. 
 
In the year 2021-22, One International Conference has been 
organized. Similarly, in 2022-23, two International 
Conferences and One National Conference have been 
organized. Also,120 Seminars have been organized in the 
campus during the last 5 years. The brochures of the 3 
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International conferences and 1 national conference is 
attached in Annexure 75. 

    
 
Table 51: Conferences Seminars Organized  
 

Sl. 
No 

Programs Organised  2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

Total 

1 
National and 
International 
Conferences 

0 0 0 1 3 4 

2 Seminars 13 16 38 35 18 120 

 
16.0  Welfare Measures  
 16.1 Hospitalization Benefits  
  1. Contributory Cashless Medical Health Insurance 

Scheme limited to Rs. 5 Lakhs on Family floater 
scheme 

Accidental Insurance coverage of Rs. 1 Lakh is extended to 
all staff.  

 

    
 16.2 Leave Benefits  
  1. Casual leave for 15 days in a year 

2. Vacation of 2 weeks. 
3. Marriage Leave of 1 week 
4. Academic Leave of 6 days 
5. Maternity Leave 
6. Monthly two Saturdays are holidays. 

 

    
 16.3 Other Welfare Benefits  
  1. Fee Concession for Employees' children. 

2. PF and ESI as per Act. 
3. Flexi timings for all the staff members. 

 

    
 16.4 Professional Enhancement Benefits  
  1. Nomination for National/ International 

Seminars/Conferences/Events, Etc. 
2. Incentives for Research Publications/ Projects/ Patents/ 

Consultancy and seed money for aspiring Researchers. 
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17.0  Collaboration with Industry / Other Institutions  
  MITS is actively collaborating with Industry / Academic 

Partners with the prime focus towards enriching the 
Academic Programs that facilitate the learners to equip 
themselves with the required skill sets necessary to meet 
current industrial demands. The academic programs offered 
serve as the cornerstone of the institute’s commitment 

towards excellence. Designed with meticulous planning, our 
diverse range of programs reflects the institutes dedication 
towards offering comprehensive education that is essential to 
instil critical thinking, creativity, problem-solving skills and 
mould the students to meet the challenges and complexities 
of the modern world. 

 

    
 17.1 Collaboration with Industry  
  Industry Institute Interaction cell (IIIC) of MITS has signed 

several MoU’s with Industries for internships, projects, 

research and industry visits. This bridges the gap between 
the theoretical and practical aspects of the curriculum as well 
as academic and corporate world.  
 
The IIIC engages industry experts for conducting 
workshops, seminars. Practicing managers are involved 
through Industry Alumni Advisory Board in the design of 
curriculum. Industrial collaborations also help the 
department in joint research programs and field studies by 
faculty and students based on industry’s requirement. 

Industry collaborations expose students to practical 
challenges, cutting-edge technologies, and industry best 
practices. 

 

    
 17.2 Collaboration with Other Institutions  
  The institute has signed many MoU’s with reputed 

Universities abroad through the International Relations Cell. 
This cell identifies advanced learners and promote such 
students to take up internships abroad in countries like 
Japan, Korea, Germany, Russia, Finland, Singapore and 
Thailand etc. The Institute actively supports the global 
immersion program towards helping students to get 
international exposure through internships and higher 
studies. The global immersion program has grown over the 
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years and the number of beneficiaries has increased, making 
it one of the best practices of the institute. The objectives of 
fostering global immersion through International Internships 
are  

1. To provide qualitative challenging opportunities for 
the high achievers  

2. To achieve a working knowledge of the practices 
through direct exposure  

3. To promote intercultural awareness and 
communication 

4. To gain opportunities to study and travel abroad, and 
become an empowered global citizen. 

5. To engage themselves in better research labs and to 
pursue higher goals  

6. To explore the value of different research models as 
benchmarks 
 

Further the Institute has also collaborated with leading 
National Academic Institutions like IIT Hyderabad, BITS 
Hyderabad, NIT Trichy and NITTTR Chennai for 
institutional mentoring towards enhancing the quality of 
Technical Education. MoU with NIT Trichy, NITTTR 
Chennai is placed as an Annexure 76. 

    
 
Table 52: National Collaborations   
S. 
No Name of the Industry/Institute/Organization Title/Purpose Outcomes 

1 
NITTTR, Chennai, (Ministry of Education, 
Government of India) 

Internship, Training, Project 
Total 30 students from the departments 
of MITS collage have completed 
internship. 

2 

Vidgan Private Limited, office at No 5/1170 
Vidgan Building, Krishna Pillai Street,  
Vedanayaka Shastri Nagar, Sipcot, Ranipet District, 
Tamil Nadu – 632403, India  

Internship, Training, Project, 
Placement 

Placement & Internship 

3 

 MCore Tech Academy Pvt. Ltd. 
(MCoreta),registered office  at R.No-3, #10/107, 
Chenna Nayakana Palya, Near Subramanya 
Temple, Nagasandra Post, Bangalore - 560073 

Internship, Training, Project, 
Placement 

Placement & Internship 

4 Vernacular Consultancy Services Pvt Ltd (Vercos) 
Skill Development and Internship, 
Projects & Expert Lecture 

Internship 

5 Fopple Drone Tech PVT..LTD.,  
Internship, Training, Project, 
Placement 

Placement, Internship & project 

6 SandLogic, Bangalore Industrial Projects/Internships 
Engaging students in projects related to 
emerging technologies 
Technical Discussion 

7 Ethnus Consultancy Services Pvt. Ltd, Bangalore Upskilling/Training/Internship 

As part of a partnership with the 
NASSCOM organization, Coursera 
provided to MITS students free of 
charge access to 3000 certification 
courses through its online platform, 
enabling students to take the courses for 
free. 
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8 Vernacular Consultancy Services Pvt Ltd (Vercos) 
Skill Development and Internship, 
Projects & Expert Lecture 

Guest Lecture on "Motivational Story 
by a Startup Founder) 
2 students from Civil department has 
completed their 6 month internship.  

9 NDS Eco. Motors Pvt. Ltd. Bangalore Internship and Placement 

Internship-cum-placement opportunities 
for EEE (15) and ME (10) students in 
their final year of study/EEE students 
appeared for interview and only 1 joined 
from 2022 batch 

10 
Madanapalle Municipality, Chittoor District, 
Andhra Pradesh 

Quality Control Assurance 
Contract 

The Civil Engineering department was 
awarded the contract for quality 
assurance services 

 
Table 53: Number of Collaborations Year wise 

2018-19 2019-20 2020-21 2021-22 2022-23 Total 
58 60 27 39 97 281 

1069 465 549 547 2683 5313 
34 294 227 70 536 1161 

1161 819 803 656 3316 6755 
 
18.0  International Collaborations  
 18.1 Asia University, Taiwan  
  MITS has signed a memorandum of agreement with ASIA 

University, Taiwan under which MITS shall admit students 
to its M.Tech. program in VLSI Design beginning from the 
academic year 2024-26. Such students shall complete the 
requisite course and lab work during the 1st and 2nd semester 
of the programme in MITS. On completion of their first year, 
students shall be visiting AU for their 3rd & 4th semester.  
 
The 3rd semester shall comprise course-work as jointly 
prescribed by AU & MITS to be delivered on a full-time 
basis by AU faculty at their University campus. The 3rd 
semester shall also include In-school project mentored by 
AU faculty using the advanced facilities in the AU 
departments related to VLSI Design & Applications. The 4th 
semester may be a 20 to 22-week Industry Internship to be 
arranged by AU for the hands on experience & learning at 
the semiconductor industry facilities. On successful 
completion of the course work and internship at AU, the AU 
credits earned shall be transferred to them to graduate with a 
M. Tech degree in VLSI Design of MITS/JNTUA. 
 
The following are the major facilities with regard to the 
electronics design and manufacturing focused curriculum of 
the VLSI degree programme that AU shall provide access 
during their in-school project to the students from MITS: 
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Semiconductor   thin films Laboratory 
 
 
Spin coater:   the deposition of thin films is carried out by 
spin coating at a high spinning speed. 
 
Controlled-atmosphere furnace: the semiconductor films 
are annealed in a tubular atmosphere furnace filled with inert 
gas, and the partial pressure of oxygen in the tube is 
controllable. 
 
Current-voltage (IV) measurement system:   the 
instrument, which can be used on wafer and semiconductor 
thin film, serves as an effective identify tool. 
 
Hall effect measurements instrument: this system can 
identify the electrical features of resistivity, carrier mobility, 
concentration, and Hall coefficient. The measured parameter 
of magnetic field is 0.6T at room temperature. 
 
Hewlett Packard (Hp) - 4156A precision semiconductor 
parameter analyzer 
 
Bausch & lomb, MicroZoom2, High performance 
microscope (Model:61 00) 
 
The following are the potential industry partners that AU 
shall coordinate with and ensure that the      20-24-week 
internship is arranged for the visiting students of MITS 
 

1. Everlight Electronics Corporation, Taiwan 
2. Vanguard Semiconductor, Taiwan  
3. Nuvoton Technology Corporation, Taiwan  
4. Channel Well Technologies, Taiwan 
5. Taiwan Semiconductor Manufacturing 

Company, Taiwan 
6. Micron Memory Taiwan Co., Taiwan  
7. Macronix International Co., Taiwan  
8. United Microelectronics Corp., Taiwan  
9. Technology Bridge Corporation, Taiwan  
10. Wistron, Taiwan 

The MoA between MITS and Asia University Taiwan is 
attached in Annexure 77. 
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 18.2 BRNO University of Technology, Czech Republic  
  MITS has signed a memorandum of understanding with 

BRNO University of Technology, Czech Republic. Under 
this MoU, first semester will be studied in MITS and balance 
three semester will be completed in BRNO University. The 
success of students in the Program will be assessed annually 
by both institutions. The parties expect a high level of 
student success and will monitor this closely to ensure that 
student schedules and support structures facilitate that 
outcome. 
 
To complete the degree requirements for the "Inzenyr" (Ing.) 
in Microelectronics at BUT, the students are required to 
complete at least three semesters of studies at BUT, on a 
full-time status. In a two-year Master study, the student must 
earn at least 120 credits in the specified credit composition: 
 
63 credits in compulsory courses, 
46 credits in compulsory elective (PV) courses, 
11 credits in elective courses. 
 
During the 1 st Semester of study in MITS, credits have to be 
obtained from such courses which have been articulated with 
BRNO University of Technology Program. The MoU and 
Articulation Agreement between MITS and BRNO 
University of Technology is attached in Annexure 78. Since, 
we did not get approval from AICTE, implementation of this 
MoU has  been kept in abeyance. 

 

    
19.0  International MoU’s Outcome  
    
 
Table 54: Outcomes for International MOU’s 
 
Academic Year  University/Company -Country  MoU/ Professor Internship  PG Admission 

2017-18 
Asia University MoU 5 5 

Jenmars Technical Services LLC - Dubai Professor 2   

2018-19 

Asia University MoU 2 5 

Providence Univesity MoU 15   

NCTU-Taiwan Prof 2   

NTU- Singapore India Connect  1 2 
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Kalshrue Institute of Technology- Gemany Prof 2   

Iwate Prefectural University- Japan MoU 2   

Rise & Shine Group of Companies- Dubai Prof 5   

National Chung Cheng University- Taiwan Prof   3 

2019-20 

University of Eastern Finland- Finland Prof 3   

National Chung Cheng Univesity Prof 1 1 

Innopolis University- Russia MoU 7   

NCTU- Taiwan Prof 2 2 

Asia University- Taiwan MoU 3 2 

Iwate Prefectural University MoU   2 
2020-21 Asia University-Taiwan MoU virtual -181 4 

2021-22 
Innopolis University- Russia MoU virtual-2   

NTU- Singapore  India Connect  1   

Asia University- Taiwan MoU virtual-140   

2022-23 Asia University- Taiwan MoU Virtual-130    

 
 19.1 Various International MoUs signed between MITS and other 

International Universities are attached in Annexure 79. 
 

    
20.0  Consultancy  
  The institute encourages consultancy assignments from 

industries with the objective that faculty members share their 
expertise with the external world. If the faculty and staff 
contribute their knowledge, time and skill for the Consultancy 
Projects without utilising the resources of the Institute (like 
laboratory, equipment’s, computer, software etc.) they will get 

an incentive of 70% of the net amount earned through the 
consultancy work.  
 
If the resources of the Institute (like laboratory, equipment’s, 

computer, software etc.) and other facilities have been utilized 
for the execution of Consultancy projects, the faculty/staff 
involved in such projects will get 50% of the net amount 
earned through the consultancy work. The details of 
Consultancy assignments executed by MITS faculty members 
from 1st April 2018 - 31 Mar 2023 is attached in Annexure 
80. 
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 20.1 Consolidated year wise details of consultancy projects 
executed in the last 5 years: 

 

 
Table 55: Consultancy Revenue 

S.No. Academic Year Consultancy Amount (Rs.) 

1 2018-19 ₹ 19,56,000.00 

2 2019-20 ₹ 17,58,370.00 

3 2020-21 ₹ 16,17,953.00 

4 2021-22 ₹ 8,40,391.00 

5 2022-23 ₹ 13,29,678.00 

TOTAL: ₹ 75,02,392.00 
 
21.0  Management Development Programs   
 21.1 MITS encourages the faculty members to organise 

Management Development Programs (MDPs) with the intent 
to strengthen the Institute-Industry connect. MITS conducted 
MDPs on diverse subjects and trained a good number of 
professionals, executives and administrators in pre-COVID 
years. The well customized MDPs helped various 
participants to escalate their leadership quality by developing 
new competencies, skills and updating their existing 
knowledge. 

 

    
 21.2 Entrepreneurship Initiatives  
  Entrepreneurship Development Cell was established in 

MITS in 2010. At institution level, there is a Coordinator, 
supported by Department-wise Faculty Coordinators. 
 
The focus of the Entrepreneurship Development Cell is: 
 

1. To create and foster entrepreneurial culture among 
students by identifying, training and motivating 
students to become entrepreneurs. 

2. To create greater awareness of opportunities and 
benefits of entrepreneurship among the students, to 
make them realize their dream business through 
innovative products and to develop greater 
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entrepreneurial culture within the institution. 
3. To create greater number of sustainable startup 

business with potential for further growth. 
4. To create awareness among students on industrial 

business and on the availability of financial assistance 
enabling them to start their own industrial ventures. 

 
The list of activities organized by the Entrepreneurship 
Development Cell is given in the Annexure 81. 

    
22.0  Concluding Remarks  
  In conclusion, the inception of MITS Deemed to be 

University is not merely the creation of another academic 
institution but the birth of a transformative force poised to 
redefine the very essence of higher education. This project 
report serves as both a culmination of exhaustive planning 
and a springboard for the journey that lies ahead. 
 
The meticulous research, strategic foresight, and unwavering 
dedication encapsulated within this document pave the way 
for the realization of a vision—one that aspires to transcend 
boundaries, foster innovation, and instill a passion for 
lifelong learning. 
 
MITS Deemed to be University aspires to be a dynamic 
ecosystem where curiosity thrives, ideas flourish, and 
boundaries between disciplines dissolve. It is a testament to 
the collective efforts of visionaries, educators, stakeholders, 
and the community at large who believe in the 
transformative power of education. 
 
As this report draws to a close, the journey toward the 
establishment of MITS Deemed to be University embarks on 
its next phase—one characterized by implementation, 
adaptation, and continual evolution. The commitment to 
excellence, inclusivity, and societal impact will remain the 
guiding principles as the university takes shape and makes its 
mark on the educational landscape. 
 
The success of MITS Deemed to be University will not 
solely be measured by its infrastructure or academic 
programs but by the individuals whose lives it touches, the 
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innovations it fosters, and the positive influence it exerts on 
the world. It is a commitment to nurturing not just intellects 
but compassionate, ethical, and resilient global citizens 
equipped to address the challenges of an ever-evolving 
society. 
 
In essence, this report encapsulates the foundation upon 
which MITS Deemed to be University stands—a foundation 
built on knowledge, innovation, and a relentless pursuit of 
excellence. As the university prepares to open its doors, it 
carries with it the aspirations of a brighter future, where 
education is not just a means to an end but a lifelong journey 
of discovery and empowerment. 
 
With a shared vision and unwavering determination, MITS 
Deemed to be University is poised to embark on a 
transformative voyage, leaving an indelible mark on the 
educational landscape and shaping the leaders, innovators, 
and visionaries of tomorrow. 
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MITS - MATERIAL AND QUALITY TESTING LABORATORY

has been assessed and accredited in accordance with the standard

ISO/IEC 17025:2017

''General Requirements for the Competence of Testing &

Calibration Laboratories''

for its facilities at

KADIRI ROAD, ANGALLU, MADANAPALLE, CHITTOOR, ANDHRA PRADESH, INDIA

in the field of

TESTING

Certificate Number: TC-11131

Issue Date: 05/11/2022 Valid Until: 04/11/2024

This certificate remains valid for the Scope of Accreditation as specified in the annexure subject to continued

satisfactory compliance to the above standard& the relevant requirements of NABL.
(To see the scope of accreditationof this laboratory, youmay also visit NABLwebsite www.nabl-india.org)

Name of Legal Identity : Rathakonda Rangareddy Education Trust

Signed for and on behalf of NABL

N. Venkateswaran

Chief Executive Officer
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S.No. Authors Title Source Title DOI

1
Bellam J.B., Bhargavi M., Kuchi C., 
Saha D., Chandra Sekhar M., Verma 
V.K.

Deposition and characterization of CuI thin film as 
hole transporting layer for perovskite solar cells Bulletin of Materials Science 10.1007/s12034-022-02831-0
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Engineering 10.1007/978-981-13-8942-9_48

114 Gaffar S.A., Reddy P.R., Prasad V.R., 
Rao A.S., Khan B.M.H.

Viscoelastic micropolar convection flows from an 
inclined plane with nonlinear temperature: A numerical 
study

Journal of Applied and 
Computational Mechanics

10.22055/JACM.2019.28695.149
8

115 Ali R., Chandrakar P., Kumar A. On the security weaknesses in password-based 
anonymous authentication scheme for E-health care

Lecture Notes in Networks and 
Systems 10.1007/978-981-13-9574-1_2

116 Singh S.K., Kumar P. A comprehensive survey on trajectory schemes for data 
collection using mobile elements in WSNs

Journal of Ambient Intelligence 
and Humanized Computing 10.1007/s12652-019-01268-4

117 Veningston K., Kadry S., Kalash 
H.S., Balamurugan B., Sathiyaraj R.

Intelligent social network based data modeling for 
improving health care Health and Technology 10.1007/s12553-019-00303-w
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1 Dr.KP Manikandan Securing Product Based Integrity with Blockchain 
Based Verification Solutions

International Journal of 
Engineering Research in Computer 
Science and Engineering 
(IJERCSE)

 https://ijercse.com/ 

2 GOWTHAM A PREDICTION OF LENGTH OF STAY OF 
PATIENTS AT HOSPITALS NOVYI MIR Research Journal 16.10098.NMRJ.2022.V8I5.2

56342.37558

3 GOWTHAM A STRESS DETECTION BASED ON SOCIAL MEDIA 
BLOGS NOVYI MIR Research Journal 16.10098.NMRJ.2022.V8I5.2

56342.37575

4 Nikita Manne, G Vinoda Reddy, M. Sreenu 
Naik, Kondabathula Durga Charan

Design of a Novel Network Framework for Traffic 
Identification by Using Deep Packet Inspection and 
Machine Learning

International Journal of Scientific 
Research in Science and 
Technology

https://doi.org/10.32628/IJSR
ST229561

5
K. Durga Charan, Afreen 
Subuhi, Potlacheruvu Archana, Karnati 
Durga, B. Kumara Swamy

Wireless Sensors in IoT Based Agriculture by Using 
Block Chain Technology and Drones System

International Journal of Scientific 
Research in Computer Science, 
Engineering and Information 
Technology

https://doi.org/10.32628/CSEI
T239041

6
Manideep Kuntimaddi, Shahina 
Burudapeta, Shakoor Baba Dori, Yaswanth 
Kumar Polupoina, Arul kumar K

Performance Analysis of Single Phase Inverter Using 
Different Modulations Techniques

International Journal for Research 
Trends and Innovation

 
10.6084/m9.doione.IJRTI2305
106

7
R.THEJESWINI , L.Veneela , CV.Swaroop 
Kumar , S.Sreemanth Reddy , 
B.sreenivasulu, Thurai Raaj V B

Power Quality Improvement PV based Using D-
STATCOM 

International Journal for Research 
Trends and Innovation

 10.6084/m9.doione.IJRTI230
5068

8 Dr. R Sriganesh Critical Issues in ELT Language and Language Teaching Critical-Issues-in-ELT-issue-
23.pdf (llt.org.in)
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9 Purushotham Chalapathi English for Technical Communication  (Book Review)
LangLit: An International Peer-
Reviewed Open Access Journal     
ISSN 2349-5189

https://drive.google.com/file/d
/1twvvnDLNorrjXNG94TwH
H2Ur-EuViXdH/view

10 Purushotham Chalapathi Balagam: Barābar A Telangāna Sainmā! E-CineIndia   ISSN: 2582-2500

https://fipresci-india.org/wp-
content/uploads/2023/07/8.-
Purushotham-Chalapati-
Balagam.pdf

11 Purushotham Chalapathi

Kantara: The Representation of ‘Daivam Manushya 
Rupena!’
Kantara: The Representation of ‘Daivam Manushya 
Rupena!’

E-CineIndia   ISSN: 2582-2500

https://fipresci-india.org/wp-
content/uploads/2023/01/19.-
Ctitique-Purushotham-
Chalapati-Kantara.pdf

12

Mohammad Salahuddin Khan, Adnan 
Abbasi, Shakir Ali, and Mohammed 
Ayedh 

On prime ideals with generalized derivations in rings 
with involution

Contemporary Mathematics by 
AIMS

https://doi.org/10.1090/conm/
785/15785 

13 M. A. Madni,  M. R. Mozumder, W. 
Ahmed,  A. Abbasi,  A. Ramesh

Note on differential identities on σ�-prime rings with 
involution Mathematics Open https://doi.org/10.1142/S2811

007223500050

14 Dr.C.Damodharan, K Manju Vikram

COMPARATIVE ANALYSIS OF SELECTED 
PHYSICAL AND PHYSIOLOGICAL 
PARAMETERS BETWEEN THROWERS AND 
JUMPERS OF COLLEGE LEVEL MEN STUDENTS

Journal of Emerging Technologies 
and Innovative Research ISSN-2349-5162

15 Dr.C.Damodharan
Effect of aerobic circuit training and parcours training 
on selected physical and physiological variables among 
College men students

A Peer Reviewed International 
Research Journal ISSN-2231-3265

16 Mr. T. Thangarasan
INTERPRETATION OF VEGETATION USING AI 
IN QGIS (QUANTUM GEOGRAPHIC 
INFORMATION SYSTEM) 

GIS SCIENCE JOURNAL

DOI:20.18001.GSJ.2022.V9I1
2.22.40483 
/https://gisscience.net/volume-
9-issue-12-2022/
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17 Mr. T. Thangarasan Analyzing and Detecting the Boundary in Medical 
Images and Utilizing Big Data

International Journal of All 
Research Education and Scientific 
Methods (IJARESM)

http://www.ijaresm.com/volu
me-11/issue-3

18 Dr. D. J. Ashpin Pabi The Role of Knowledge Management in Hr Activities 
Within Organization European Economic Letters https://doi.org/10.52783/eel.v

13i1.149

19 Mr. B. Anandaraj
HUMAN ACTIVITY RECOGNITION USING 
LOGISTIC REGRESSION ALONG WITH 
MACHINE LEARNING ALGORITHMS

NOVYI MIR Research Journal

20 Mr. B. Anandaraj Lung Cancer Classification Using SVM And CNN 
Models

Bulletin For Technology And 
History Journal

21 Mr. B. Anandaraj Electric Vehicle Charging Load Forecasting and 
Scheduling using DL

International Journal of Novel 
Research and Development 

22 BSH Shayeez Ahamed Currency Classification Using Deep Learning
International Journal of Advances 
in Engineering and Management 
(IJAEM)

10.35629/5252-0407317323

23 BSH Shayeez Ahamed Skin Cancer Detection Using Deep Learning
Bulletin For Technology And 
History Journal an UGC Care 
Group - II Approved Journal

https://bthnl.com/volume-23-
issue-5-2023/

24 K Hazee Shabbeer Basha Mental Health Prediction of Employees at Work Place 
using Machine Learning

International Journal of All 
Research Education and Scientific 
Methods(IJARESM)

http://www.ijaresm.com/ment
al-health-prediction-of-
employees-at-the-workplace-
using-machine-learning
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25 Mr. G. Sreenivasulu
Prediction and investigation of diabetic  retinopathy 
using ensemble classification in  deep learning 
techniques

NOVYI MIR Research Journal DOI: 16 10098 NMRJ

26 Mr. G. Sreenivasulu
URINARY BIOMARKERS FOR PANCREATIC 
CANCER PREDICTION USING RANDOM  
FOREST ALGORITHM

NOVYI MIR Research Journal DOI: 16 10098 NMRJ

27 Mrs G B Renuka CHATBOT Based On emotions using Deep Learning Bulletin for Technology and 
history Journal

DOI:10.37326/bthnlv22.1/122
9

28 K.Sathish Sign Language Detection Using Deep Learning GIS SCIENCE JOURNAL

29 K.Sathish Prediction of chronic kidney disease using Machine 
learning Strad research 10.1109/Access.2021.305376

3

30 P Kaliyamoorthi Spam Transformer model for SMS spam detection GIS SCIENCE JOURNAL

31 Mrs Nirupa Traffic prediction for intelligent transportation using 
ML GIS SCIENCE JOURNAL

32 Mrs Nirupa Weather prediction super regression in ML GIS SCIENCE JOURNAL
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1 R. Sivaiah, R. Saravana
Physical significations of rotation and hall current effets 
on hemodynamic physiological Jeffery fluid with 
porous medium through tapared channel

Advances in Fluid Dynamics, 
Lecture notes in Mechanical 
Engineering

10.1007/978-981-15-4308-1_45

2 Ahsan Mahboob, Noor 
MOHAMMAD Khan

The relations mly,yln,ybn,yqn and yhn in le-r-semi 
groups

South East Asian Bulletin of 
Mathematics

3
G. Muhiuddin, Ahsan 
Mahboob, Noor 
MOHAMMAD Khan

A new study based on Fuzzy Bi-gamma-ideals in 
ordered semi groups

Journal of Computational and 
Cognitive Engineering

10.47852/bonviewJCCE1991920
5514

4 Chandramuleswar Roy, 
Naveen Design of Noise tolerance 9TSRAM Cell ICTACT Journal on 

microelctronics 2395-1680
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1

Gowripeddi Hari 
Kumar,Dr. N. 
Ramanjaneyulu,Dr. 
K.V. Geetha Devi

Customer Viewpoint: A Comparative Analysis 
between Commercial Banks And RRBs

The International journal of 
analytical and experimental 
modal analysis

       
DOI:18.0002.IJAEMA.2021.
V13I1.200001.015685902065             
ISSN NO:0886-9367

2
P.Sarwesh, 
K.Chandrasekaran, 
S.Thamizarasan

Network Blueprint for Maximizing the life time of 
smart devices in Low power IoT Networks

International journal of Grid and 
high performance computing 10.4018/IJGHPC.2021040102

3
Rao KS, Beatriceveena, 
TV Angani, CS 
Agarwal,L

Novel time domain parameters for detection and 
clasification of flaws using plused eddy current 
technique

Journal of magnetics 10.4283/JMAG.2020.25.3.434

4 Sambasiva Rao K & 
Lucky Agarwal

High efficiency solar cells with a plannar nanostructure 
junction Nano medicine & Nanotechnology 10.23880/nanoa-16000202

5
Bhardwaj, Lokesh & 
mishra, Ritesh & 
Shankar, Ravi

Investigation of low density parity check code 
concatenated multi user massive multiple input multiple 
output systems with imerfect channel state information

Journal of defence modelling and 
simulation: applications, 
methodology, technology

10.1177/1548512920968639

6

Amir H. Ghahremani, 
Sahar Pishgar, Jitendra 
Bahadur and Thad 
Druffel

Intense Pulse Light annealing of perovskite 
photovoltaics using gradient flashes ACS Applied Energy materials 10.1021/acsaen.0c01520

7 Arvindra kumar, Sharvan 
ram

Online spotlight: a planar cavity-backed self triplexing 
slot antenna for planar integration microwave journal
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1

P. Shanmugaraja, K. 
Chokkanathan, J. Anitha,  
A. Parveen Begam, 
N.Naveenkumar

Dynamic Packet Scheduler for Queuing Real Time and 
Non Real Time Internet Traffic

International Journal of Recent 
Technology and Engineering 
(IJRTE)

https://www.ijrte.org/wp-
content/uploads/papers/v8i3/C50
50098319.pdf

2 Manimaran A
A comprehensive novel model for network speech 
anomaly detection system using deep learning 
approach

International Journal of Speech 
Technology (2020)

https://doi.org/10.1007/s10772-
020-09693-z

3
Thamizhmanii S, 
Yuvaraj C, Sethilkumar 
JS, Arun I, Sulaiman

Effect of feed rate on difficult to cut metals on Surface 
roughness and tool wear using Surface treated and 
untreated tools

Procedia Manufacturing 10.1016/j.promfg.2019.02.032

4 Shankar R, Kumar I, 
Mishra R K

Pairwise error probability ananlysis of dual hop 
relaying netwrok over time selective nakagami-mfading 
channel with imperfect CSI and node mobility

Traitement du Signal 10.18280/ds.360312

5 K S Mamatha, S A K 
Jilani Smart real time garbage management system International Journal of scientific 

and Technology 2277-8616
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1 ISRO - Respond - 01 27.04(1)

2 DST-Early Career Research Award (ECRA) - 03 109.60(3)

3 Dassault Systemes Foundation - 02 26.50(2)

4 DST-Scheme for Young Scientists & Technologist (SYST) -01 28.81(1)

5 DST-Start up Research Grant* - 02 30.13(2)

6 DST-Core Research Grant* - 01 32(1)

7 AICTE Research promotion Scheme - 01 18.93(1)

8 UGC - DAE CSR Project - 01 1.50(1)

Total: 274.51 Lakhs For 12 Projects 1.50(1) 18.93(1) 89.17(4) 164.91(6)

9 MSME Innovative Scheme - 02 25.23(2)

Total: 25.23 Lakhs For 2 Projects 25.23(2)

Schemes & Programs Sanctioned

10 AICTE Quality Improvements Schemes (AQIS) - 12 2.79(1) ISTE 5.96(1) M 58.78(6) M,SA,ST 47.50(4) 
F,P,M,SP

11 DST-Science & Engineering Research Board (SERB) - 03 2.40(1) 0.88(1) ITS 1.48(1) ITS

Total: 119.79 Lakhs For 15 Programs 2.40(1) 3.67(2) 5.96(1) 58.78(6) 48.98(5)

Grand Total 419.53 Lakhs

 Grants Sactioned  from Various Funding Agencies from 2018-19 to 2022-23

Institutional Projects Scanctioned 

**S-Seminar, C-Conference, W-Workshop, ITS-International Travel Support, F-FDP/FTP, M-MODROBS, P-PRERANA,  SP-SPDP, Samruddhi-SA, STTP-ST

S.No. Funding Agency - Scheme

Research Projects Sanctioned

2022-23 2021-22 2020-21 2019-20 2018-19
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